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Scope and Basis of Preparation

This Integrated Report details SM Prime’s
performance for the year ending
December 31, 2025.

It provides an overview of our financial and
operating results, business models and
strategies, and outlook.

Additionally, it explores our impacts and
how we create and preserve value over time
through sustainable and integrated property
developments.

These efforts support the long-term growth
and sustainability of our businesses and the
communities we serve.

The business units covered in this report include
Malls, Residences, Hotels and Convention
Centers, and Offices and Warehouses.

This 2025 Integrated Report is the result of

a groupwide reporting process led by our
Management Committee and governed by

SM Prime’s Board of Directors. It was produced
in collaboration with our business units and
supporting departments.

This report aligns with the International
Financial Reporting Standards (IFRS)
Sustainability Disclosure Standards,
specifically IFRS S1 General Requirements of
Sustainability-related Financial Information
and IFRS S2 Climate-related Disclosures, as
championed by the Philippine Securities and
Exchange Commission (SEC).

It also references the Global Reporting Initiative
(GRI) Principles and aligns with the ASEAN
Corporate Governance Scorecard (ACGS).

External Verification

SyCip Gorres Velayo & Co. (SGV), a member of
Ernst & Young International Ltd., was appointed
by SM Prime shareholders to examine the
Company’s consolidated financial statements
for the year ending December 31, 2025.

The SGV Independent Auditor’s Report and
Audited Financial Statements are available at
www.smprime.com/annual-financials.

CSRWorks International Pte Ltd (CSRWorks)
was engaged to audit our environmental, social
and governance (ESG) performance data for
2025. The CSRWorks Independent Moderate
Assurance Statement can be accessed by
scanning the QR code below.




Resilience Under Pressure

Our approach to market volatility reflects principles established by our
founder Henry Sy, Sr. Known affectionately as Tatang, he made his most
decisive investments during periods of extreme economic uncertainty.

In 1985, with political instability and interest rates reaching 45% in
the Philippines, Tatang developed SM City North EDSA on marshland in a
sparsely developed area of Metro Manila.

In 1989, amid ongoing political upheaval, he secured an unprecedented
Php 1 billion financing to fund SM Megamall, a project that transformed the
retail landscape and established the mall as the center of Philippine
consumer culture.

Following the Asian Financial Crisis in the late 1990s, Tatang initiated
development of SM Mall of Asia, his boldest project and now one of the
country’s premier integrated lifestyle destinations.

These investments, each launched during moments of historic turmoil, were
guided by disciplined analysis and deep consumer insight. Tatang’s resilience
lay not in ignoring risk but in refusing to let turbulence derail sound strategy.

This remains our foundation: build strength in calm markets and deploy
capital decisively in challenging ones. Sound financial management gives us
the capacity to invest during disruption, strengthening our market position
and delivering resilient growth across decades.



Spaces for Elevated Living

Our prime developments merge
aesthetic appeal with resilient and
sustainable design, elevating the
daily lives of millions of Filipinos.

Learn more through our
feature stories.
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Company
Background

SM Prime Holdings, Inc.

(SM Prime), the property arm of
SM Investments Corporation,

is the largest real estate
conglomerate in terms of market
capitalization and asset size in
the Philippines.

Aleading integrated property
developer in Southeast Asidg,

SM Prime is at the forefront

of developing sustainable,
transformative communities that
elevate urban living while fueling
economic growth across its areas
of operation.

SM Prime operates 89 malls
across the Philippines and
nine in China, alongside a
diverse portfolio of residential,
commercial, hotels, convention
centers and integrated
property developments.

The Company is publicly tfraded
on the Philippine Stock Exchange
(PSE) under the ticker SMPH and
has been a constituent of the PSE
index since 1994. Its bonds are
listed on the Philippine Dealing &
Exchange Corporation (PDEX).

SM Prime is committed to
delivering sustainable value to its
shareholders through a consistent
dividend stream.

The Board of Directors carefully
assesses the operating results,
cash flows, investment needs and
financial obligations fo determine
the appropriate dividend payout.

Dividends are distributed
within thirty (30) days of their
declaration.
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Vision

To build and manage
innovative, sustainable
integrated property

developments that are catalysts
for a better quality of life.

Mission

We are driven by a deep
commitment to our key
stakeholders and our planet.
This commitment shapes
everything we do and is
reflected in our mission to:

- Serve the ever-changing
needs and aspirations of
our customers

« Provide opportunities for the
professional growth of
our employees

- Foster social responsibility in
the communities we serve

« Enhance shareholder value
for our investors

« Ensure that everything
we do safeguards a healthy
environment for
future generations

Values

We believe in the power of
values o guide our actions
and shape our success. Our
foundation rests on these
key principles:

« Integrity

« Hard Work

- Teamwork

- Sustainability
« Innovation
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Ovur Investment Case

SM Prime continues to demonstrate market
leadership, supported by end-to-end expertise,
embedded sustainable practices and a business
model anchored on recurring income, disciplined
capital allocation and enduring asset growth.

The Company’s diversified portfolio and focus
on income-producing properties help sustain
performance amid economic volatility

and market challenges.

Strong operating cash flows fund both growth
investments and shareholder returns. Dividends and
selective share buybacks are executed alongside
continued investment in new properties and
redevelopments, without compromising balance
sheet strength.

In December 2024, the Board authorized a

Php 5 billion to Php 10 billion share buyback program,

marking the Company’s first significant repurchase
initiative in over two decades. This strategic move

underscores management’s confidence in SM Prime’s

long-term intrinsic value.

With over Php 1.0 trillion in assets, a predominantly
peso-denominated and long-tenor debt profile,

and a stable base of recurring cash flows,

SM Prime remains well-positioned fo manage
leverage prudently, sustain dividends and create
long-term value.

TR
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Php Php
74.9B 665.6B

Operating Investment
Cashflow Properties

46:54 6.61

Net Debt Interest
to Equity Coverage Ratio

Php
0.48

Dividend
per Share

Key Strengths

Market leadership

Robust market capitalization, dominant industry
position, long-standing retail experience and access
to prime large-scale land bank

End-to-end expertise

Capabilities span the entire real estate value chain,
from land banking and master planning to design,
engineering, tenant management and operations

Diverse and synergistic portfolio

Malls, residences, offices, hotels, convention centers
and mixed-use properties cater to a broad and
dynamic market

Expansion strategy

Growing footprint across the Philippines while
diversifying into multiple property sub-sectors

Sustainability focus

Committed to environmental stewardship, social
inclusion and economic advancement, guided by
strong corporate governance



Geographic Footprint

Our diverse portfolio includes iconic

shopping malls, modern residences, prime office
spaces, premium hotels and world-class convention
centers, creating thriving communities across

the Philippines and in select cities in China.

INTEGRATED REPORT 2025

O Malls

SM Supermalls
SM Lifestyle, Inc.
Family Entertainment Center, Inc.

Residences

SMDC

Costa De Hamilo, Inc.
Highlands Prime, Inc.
Signature Series

Commercial
SM Offices and Warehouses

Integrated Property
Developments

Mall of Asia Complex
Seaside City Cebu Complex

Hotels and Convention Centers
Conrad Manila

Lanson Place Mall of Asia

Park Inn

Pico Sands

Radisson Blu

Taal Vista

SMX Convention Centers
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Property Portfolio

SM Prime achieved major
milestones across its property
portfolio in 2025, from opening
new regional malls and rooftop
attractions to breaking ground
on expanded MICE facilities,
launching its first house-and-lot
community, and earning LEED
O+M Gold certification for an 22
existing office tower.

The Company also maintained
a strategic land bank

to support long-term growth
across the Philippines.

Property

Integrated

Developments

28k

22

Office
Buildings

Residential
Units

8

Convention
Centers and

Hotels Trade Halls

MOA Sky

Opened February 25, 2025, this 55,000-square-
meter open-air attraction sits atop the SM Mall of Asia
(MOA). It features a FIFA-grade football pitch with
1,800 seats, a 3,200-square-meter amphitheater
hosting concerts and events, the 577-square-meter
MOA Paw Park for dogs, and MOA Sanctuary for
quiet contemplation.

5

Filipino-American artist JEFRE’s 4-meter Zodiac
sculptures dot the space. The North and South
Sky Plazas offer picnic areas with Manila Bay
sunset views, while a 3-megawatt solar rooftop
powers operations sustainably. All facilities are
free to the public.



SM City La Union

The 89" SM mall opened on October 17, 2025, in
the surfing capital of the North. Positioned between
Bauang’s beaches and Bacnotan’s logistics center,
the 51,000-square-meter retail center enhances
the tourism economy in La Union Province through
curated fashion, wellness, beauty and food offerings
that extend beyond traditional surf culture. Its

1,348-square-meter Sandbox outdoor venue can host

tournaments, concerts and community activities.

The mall design captures the “Elyu vibe” through
filament lights, seashell chandeliers, bamboo
pendants and a grand LED staircase that mimics
wave motion. Circular skylights maximize natural
light, while Leeroy New’s mangrove-inspired
installation—crafted from bamboo, upcycled bottles
and construction scraps—highlights the mall’s
sustainability focus.

SM City Laoag

SM’s 88" mall opened on May 30, 2025, blending
retail, innovation, sustainability and cultural heritage
across 49,000 square meters of gross leasable area
on three levels.

Design elements reference the Kapurpurawan Rock
Formation, Paoay Sand Dunes and traditional inabel
textile through garlic-inspired chandeliers and an
atrium skylight that cuts electricity use by

53.2 kilowatt-hours daily.

INTEGRATED REPORT 2025

The mall houses Dap-ayan Park (featuring a paw
park and pinwheel installations), DTI’s “Treasures of
llocos Norte” showcase for local products, and six
cinemas including two Director’s Club theaters.

A sewage treatment plant recycles water for
landscaping and facilities, while a 766-cubic-meter
rainwater tank captures runoff. EV charging stations
support low-emission transportation outside

Metro Manila.
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SMXCITE

SM Hotels and Convention Centers broke ground

in April 2025 on the Php 1.7 billion SMX Center for
International Trade and Exhibitions (SMXCITE) within
the SM Mall of Asia Complex, across MOA Arena.

Scheduled for 2027 completion, the venue adds over
18,000 square meters of leasable space, doubling
SMX Convention Center Manila’s capacity to over
35,000 square meters.

Symphony Homes Mabalacat

In July 2025, SMDC launched Symphony Homes,
its first house-and-lot development, in Barangay
Atlu-Bola, Mabalacat City, Pampanga.

The 28-hectare master-planned community will
feature 2,155 units targeting young families seeking
low-density suburban living. Unit offerings include
two-story Sonata fownhouses starting at 48 square
meters on 54-square-meter lots, and single-attached
Aria homes up to 120 square meters.

SMXCITE features five exhibition halls accommodating
up to 803 standard 3x3-meter booths, four meeting
rooms and two VIP lounges for over 18,000 guests.

Sustainability anchors the design through natural
lighting and energy-efficient infrastructure. With
this expansion, the SM MOA Complex becomes an
attractive destination for international exhibitions,
trade fairs and large-scale business events.

Artist’s rendering only

Located 13 minutes from NLEX Sta. Ines Exit near
Clark International Airport, SM City Clark and New
Clark Freeport Zone, the flood-free community
incorporates native trees, bike-friendly lanes and
resort-style amenities including pools, clubhouse,
sports complex and paw park. Target completion is
fourth quarter 2029.

Artist’s rendering only



FiveE-Com

In December 2025, FiveE-com Center received LEED
O+M (Operations and Maintenance) Gold certification,
validating sustained operational excellence in

energy efficiency, water management and indoor
environmental quality based on actual measured
performance. Unlike design-phase certifications,
LEED O+M Gold (60-79 points) confirms the building
is being operated sustainably, reducing operating
costs while enhancing tenant health and productivity.

INTEGRATED REPORT 2025

Designed by Miami-based Arquitectonica with

FS Lim & Associates, the 15-story office building
within the SM MOA Complex offers 94,000 square
meters of leasable space.

FiveE-com houses traditional office tenants and
BPO firms, with the fourth-floor Prism Plaza
providing landscaped spaces for tenant recreation
and al fresco dining.

Land Bank

SM Prime’s land acquisition strategy is aligned

with its long-term growth priorities and integrated
development model. The Company invests in sites
located in key growth corridors across the Philippines
to support the expansion of its mall, residential and
commercial portfolios.

Land acquisitions are assessed against strategic and
financial criteria, including acquisition value relative to

market conditions, development scale and optionality,
and the technical feasibility of planned projects.
Opportunities are sourced through a combination

of active land identification and strategic referrals.

As of end-2025, SM Prime has a land bank of 4,446
hectares, the majority of which (52%) is allocated

for residential projects, followed by malls (42%) and
commercial properties (6%).
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SM Prime offers a direct play on the Philippine
consumption story, driven by our extensive retail
network and reinforced by our strategic investments
in the residential, office, hospitality and

MICE sectors.

We scale our portfolio through a multi-capital
business model inspired by the six ‘capitals’ as
defined by the International Integrated Reporting
Council (IIRC).

These capitals, together with our corporate
philosophy and value creation strategy, enable us
to develop and manage innovative, sustainable
integrated property developments that enhance
quality of life for our stakeholders and future
generations of Filipinos.

Capitals

Financial

We define financial capital as the pool of funds
used to acquire real estate, fund expansion projects
and maintain our property portfolio. This includes
retained earnings, new debt issuances, operating
cash flow, and interest and investment income.

« Appropriated retained earnings: Php 170 billion
« Operating cash flow: Php 74.9 billion

+ Net debt availment: Php 30.6 billion

« Interest and investment income: Php 2.39 billion

Manufactured

Manufactured capital covers the physical assets
that enable our operations and value creation,
including properties, land bank, residential inventory,
and the infrastructure and equipment that support
our portfolio.

- Investment properties: Php 665.6 billion

« Investments in associates and joint ventures:
Php 35.5 billion

« Property and equipment: Php 1.7 billion

« Real estate inventory: 28,036 units

Intellectual

Our intellectual capital comprises knowledge-based
and organizational assets, proprietary systems and
processes that support our competitive advantage
and the long-term resilience of our business model.

10
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Capitals Value Creation Strategy

« SM brand, trademarks, licenses
and internal processes

« Climate-adaptive design and resilient
engineering standards

« Institutional and industry knowledge

« Corporate culture, risk management and
governance structures

Social and Relationship

We define social and relationship capital as the
collective value created through our relationships with
key stakeholders. The trust and mutual value built
through these relationships provide the “social license
to operate” that allows our developments to grow
and endure.

+ Mall tenants: 22,949

« Community investments®: Php 245 million

« Accredited brokers and sales agents?: 1,484
- Active suppliers and contractors®: 3,144

Human

The individual and collective competencies, diversity,
health and motivation of our workforce form part

of our human capital. Our specialized skills—from
master planning and engineering to property
management and customer service—enable us to
transform land into thriving communities.

- Total workforce*: 14,191

« Average employee tenure: 5 years
« Women in Leadership®: 48%

« Total Training Hours: 540,070

Natural

We use renewable and non-renewable resources to
build and sustain our portfolio. Essential inputs such
as water and energy are managed through proactive
resource stewardship to support ecosystem integrity
and operational efficiency.

« Installed solar PV capacity: 116 MWp

- Total contracted RE capacity: 331.5 MW

« Water catchment capacity: 86,000 cubic meters
« Malls with sewage treatment facilities: 89

Footnotes

1 CSR spending, donations and community infrastructure

2 For residential segment

3 Across the SM Prime group

4 Regular and probationary employees across the SM Prime group
5 Includes vice presidents and board directors

11

ENVISION

REINVEST

PLANAND
BUILD

EMPOWER INTEGRATE

We create value through an integrated property
development model that transforms raw land into
self-sustaining communities. This strategy follows
a five-stage lifecycle: Envision, Plan and Build,
Integrate, Empower and Reinvest.

The process starts with Envision, where the
Company identifies and acquires suitable land in key
growth corridors. During Plan and Build, resilience

is a foundational requirement. We embed ESG+R
(Environmental, Social, Governance + Resilience)
principles directly into engineering to ensure assets
remain operational and valuable for generations.

The Integrate phase establishes the mall as a central
anchor, clustering residential and commercial assets to
create a synergistic ecosystem that drives sustained
foot traffic and value.

Through Empower, the integrated property
development acts as an economic catalyst, providing
a platform for small businesses, local talent and
growing enterprises seeking to establish a presence in
emerging commercial hubs.

In the Reinvest phase, recurring income from
investment properties is funneled back into the start
of the loop to fund new acquisitions and large-scale
expansions, ensuring a perpetual growth engine.
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Outcome and Impact

Financial

« Revenue: Php 141.1 billion

+ Net Income: Php 48.8 billion

« Return on Equity: 11%

« Credit Rating: PRS Aaa (stable outlook)

Manufactured

- Mall GLA: 5.1 million m?

- Offices GFA: 1.6 million m?
- Hotel Rooms: 2,602

« MICE GLA: 41,940 m?

Intellectual

« SM Supermalls Brand Strength Index score from Brand Finance: 95
« Minimal disaster-related damage and disruptions

« FTSE4Good Index constituent (9 years)

« External awards and recognition

=] == 1)
S ol

Social and
Relationship

« Long-term mall occupancy: 96%

« New malls opened: 2 in PH, 1 in China

- Real estate sales: Php 40.6 billion

« Capital deployed during the year: Php 81.9 billion

S 18

Human

» Male—Female Regular Employees Ratio: 44% to 56%

« Total volunteer hours: 21,580

« Employees who view SM Prime as a great place to work: 83%
« External awards and recognition

BRRESE"

Natural

« Energy Intensity: 174 kWh per m?
« Renewable Energy Share: 60%

- Water Recycled/Reused: 37%

+ Rainwater Harvested: 167,779 m3

T nE==
drBrEEaa
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Economic and
Industry Landscape

After a strong post-pandemic
rebound, the Philippine economy
slowed sharply in 2025,
expanding by just 4.4%, the
slowest growth in 14 years and
well below the Development
Budget Coordination Committee
(DBCC) target of 5.5%-6.5%.

Gains from mid-term election
spending, higher OFW remittances
and easing inflation were
outweighed by elevated interest
rates, subdued consumption and

a severe pullback in government
disbursements due to a flood
control corruption scandal
involving the Department of Public
Works and Highways (DPWH).

Cooling inflation led fo monetary
easing by the Bangko Sentral ng
Pilipinas (BSP), with the Monetary

Board cutting the policy rate by

a cumulative 200 basis points
between August 2024 and
December 2025. This brought the
reverse repurchase rate down to
4.5% by year-end.

The country welcomed 5.94
million foreign visitors in 2025,
slightly below the 5.95 million in
2024, generating about

Php 694 billion in revenue.

Arrivals remained below pre-
pandemic 2019 levels and

fell short of the Department of
Tourism’s (DOT) 8.4 million target,
but activity was supported by
strong domestic travel, which
accounted for 134 million trips.

In 2025, the Philippine property
sector shifted toward restoring
market balance and a flight fo
quality, as it contended with
elevated inventory levels and a
cautious investor base.

PHILIPPINES GDP
(201010 2025)

73 6.9
6.8 63

71
6.9 63 64 57

76

55 5.7

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 |\ 2020 (2021 2022 2023 2024 2025

Source: PSA

-9.5
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Residential and office supply
outpaced demand amid an

influx of new completions and

the lingering impact of the exit

of offshore gaming operators
(POGOs), which President Marcos
banned in 2024 and later declared
as unlawful in 2025.

This market imbalance slowed
price growth and intensified
competition, prompting developers
to offer aggressive incentives such
as discounts, extended payment
terms and buyer freebies o

move residential inventory. Office
landlords, on the other hand,
competed on asset quality, prime
location and concession packages
to close leasing transactions.

In January 2026, the DBCC
recalibrated its growth outlook,
cutting the 2026 GDP target to
5-6% from 6—7%, citing global
headwinds and the lingering
impact of the flood control
scandal. It also lowered its 2027
growth projection to 5.5-6.5%
from 6-7%, while retaining its
6-7% GDP growth target

for 2028.

Meanwhile, the BSP has signaled
an end fo its monetary easing
cycle in 2026, after January
inflation rose to 2%, breaking ten
consecutive months of readings
below the official 2%—4%

target band.

On February 28, 2026, the
United States and Israel launched
coordinated military strikes on
Iran, sharply escalating tensions
and closing the Strait of Hormuz,
through which about one-fifth of
global oil flows.

Qil prices subsequently rose above
USD 120 per barrel, heightening
inflation and recession risks.

The resulting disruption is
expected to be a major headwind
across multiple industries for the
current fiscal year.

14
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Events and Milestones

January

o

SM mallgoers donate a
record 50,000 Bears of Joy to
underprivileged children

SM Cares, SM Cinema,
Autism Society Philippines
and GMA Pictures hold
sensory-friendly screenings
of Firefly for National Autism
Consciousness Week

February

SM Prime turns over a state-of-
the-art catamaran trash boat
to DENR to support Manila Bay
cleanup

Partnership with TeaM Energy
launches 33,000 sgm of rooftop
solar across four malls

SM Prime posts record 2024

net income, up 14% to
Php 45.6 billion

SM Prime earns its first Great
Place to Work® Certification

15

arch

SM Prime announces plans for
20 additional rooftop solar PV
projects in 2025

SM Supermalls marks its 17t
consecutive Earth Hour, with 87
malls participating

SMX Convention Center Clark
receives top honors from DOT
Region 3

SM Cares and the Down
Syndrome Association of
the Philippines stage Happy
Walk 2025 with over 8,000
participants nationwide

April

SM Leisure Resort and
Residences tops off the premium
Pico Terraces project

SM Mall of Asia Arena surpasses
1 million fickets sold in 2024

SM Hotels and Convention
Centers breaks ground for
SMXCITE

SM Prime declares all-time-high
cash dividends of Php 0.48 per
share, totaling Php 13.9 billion

SM Supermalls and Autism
Society Philippines launch
autism-inclusive hiring
partnership

SM Prime expands EV charging
network to 131 stations
nationwide, with 50 more
planned

SM Prime grows its mall network
to 88 with the opening of
SM City Laoag

SM Cares mobilizes over 5,000
volunteers for World Oceans
Day, removing 30,000 kilos of
coastal waste

SM Mall of Asia Complex
records 34 million foot traffic
inQ1

SM Prime earns top ESG honors
at the 15" Asian Excellence
Awards
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November

® United Nations confers

UN Peace Center and Global
Citizens Hub status on Taal Vista
Hotel

Park Inn by Radisson Davao
becomes the first DOT-
accredited Muslim-Friendly
Accommodation in the

SM Prime among PDI Best
Employers in the real estate
sector

September

Davao Region ®

SM Prime unveils the country’s
largest rooftop solar PV system
at SM City Fairview

Over 40,000 participants joined

Conrad Manila culinary team
earns honors at the M&C Asia
Stella Awards and the 2025
Philippine Culinary Cup

SM, DOST and ARISE PH stage
the first Sustainability Expo

SM Prime reaches
100 MWp rooftop solar capacity
across its properties

SM Prime Executive Committee
Chairman Hans T. Sy is named

Angels Walk for Autism MAP Management Person
SMHCC'’s Tela Tales program of the Year

SM Group distributes over upcycles over 10,000 yards of

18,800 Kalinga Packs amid used hotel linens

nationwide flooding

October
® SMHCC wins fop honors at the
2025 TTG Travel Awards and
AU g U S-I- diverts 323 tons of food waste ®

through Plate for the Planet

SM Prime included in
FTSE4Good Index for the
ninth consecutive year

December

Radisson Hotel Group signs three
new hotels in the Philippines with
SM Prime

SM Prime is named among the
Hubexo Asia Top 10 Developers
for the 11 straight year

ASEAN Capital Markets Forum
ranks SM Prime among Top 5
Philippine PLCs and Top 50
ASEAN PLCs

SM Prime opens its 89™ mall,
SM City La Union

SM Prime receives the DENR-

SM Pri its third
rime earns Irs thir NCR Green Legacy Award

consecutive Five Golden Arrows

Former Supreme Court Justice
award

Estela M. Perlas-Bernabe joins

the SM Prime Board SM Prime earns Department

of Energy awards for energy

SM Prime wins multiple honors efficiency

at the 13" Property Guru Awards

16
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Consolidated Results

As a leader in integrated property development, SM Prime delivers
enduring stakeholder value through financial strength, operational

excellence and sustainable practices.

Financials

Php 48.85B

Net Income Attributable
to Parent

Php 141.11B

Revenues

Php 81.87B

CAPEX

46:54

Net Debt-to-Equity
Ratio

Php 22.75

Operational

3

New Malls

Php 182.06B

Total Residential
Inventory

81%

Office Occupancy Rate

63%

Hotel Occupancy
Rate

1,632

Sustainability

>60%

Energy Sourced from
Renewables

1.49M

Total GHG Emissions
in MTCOZe

6.69M

Water Recycled in m3

153

EV Charging
Stations

8

Share Price Event Bookings Leed Buildings
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5-Year Performance Summary

Years ended December 31

Financial Performance

(in billions of Philippine pesos, except as otherwise noted)

INTEGRATED REPORT 2025

2025 2024 2023 2022 2021
Revenue 141.11 140.39 128.10 105.79 82.32
EBITDA 86.39 82.17 74.08 61.09 43.11
Net Income (attributable to Parent) 48.85 45.63 40.01 30.10 21.79
Cash and Cash Equivalents 27.65 31.25 31.82 42.06 39.78
Total Assets 1,093.88 1,019.43 943.33 874.21 804.40
Total Debt 422.75 389.92 366.66 35240 313.72
Total Equity (attributable to Parent) 465.56 433.09 396.20 363.20 332.92
Net cash provided by operating activities 7491 67.29 62.66 35.69 30.67
Net cash used in investing activities -79.94 -64.55 -66.71 -52.24 -4411
Net cash provided by (used in) financing activities 141 -3.3 -6.23 18.93 22.62
Capital Expenditures 81.9 81.3 82.4 70.6 60.9
Current Ratio 2.00 2.19 217 2.5 212
Net Debt-to-Equity 46:54 45:55 46:54 46:54 45:55
Asset-to-Equity 235 2.35 2.38 241 2.42
Return-on-Equity 11% 11% 11% 9% 7%
Share Performance

2025 2024 2023 2022 2021
Market Capitalization (in billion Php) 655.67 726.31 950.13 1,025.21 979.01
Stock Price (in Php) 22.75 25.15 32.9 35,5 33.9
Earnings per Share (in Php) 1.69 1.58 1.39 1.04 0.76
Price-to-Earnings Ratio 1343 15.9 23.73 34.03 449
Price-to-Book Ratio 141 1.68 2.4 2.82 2.94
Non-Financial Performance

2025 2024 2023 2022 2021

Energy Sourced from Renewables (in %)* >60 >50 >50 >50 N/A
Total GHG Emissions (in MtCO.e) 1,496,051  4,050,67554 1,643,78743 145491223 1,509,85591
Water Recycled (in m3) 6,692,408 5,585,826.46 4424985 357803248 4,420,72951
Employee Headcount 14,191 13,747 12,927 11,329 9.854
Employee Turnover Rate (in %) 16 16.09 1887 1897 1823
Gender Split (male:female) 44% :56% 44%:56% 45%:55% 40%:60% 44%:56%
Pay Gap** listo1.02 listol listol listol N/A
Women in Senior Management (in %) 48% 53% 44% 61% 47%
Community Investment (in million Php) 245 259 198 115 122

Footnotes

* Renewable energy for Retail Competition and Open Access-qualified facilities started in Y2022

** Data fracking began in 2022; earlier comparisons unavailable
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Awards and Recognition

In 2025, SM Prime and its business units received local and international recognition for corporate governance,
leadership, innovation and sustainability, reinforcing the Company’s standing as a trusted integrated

property developer.

SM Prime

Asia's Best CSR

Best Investor Relations Company (Philippines)
Best Environmental Responsibility
Sustainable Asia Award

15™ Asian Excellence Awards

Best Employers in the Philippines for 2025
Philippine Daily Inquirer and Statista

Best Managed Company (Silver)
Best Large-Cap Company in the Philippines (Bronze)
Asia’s Best Companies 2025

Five Golden Arrow Award
ICD 2025 Golden Arrow Awards

Great Place to Work for 2025
Great Place to Work

One of the Top 5 Publicly Listed Companies in

the Philippines

One of the Top 50 ASEAN Publicly Listed Companies
ASEAN Corporate Governance Awards 2025

Philippines’ Best Employer Brands for 2025
Philippines Leadership Awards

Top Ten Developers Award
Hubexo Asia Awards

Malls

Top HR Icon
Maria Margarita Castaneda
Philippine Leadership Awards

Asia’s Best CEO (Investor Relations)
Jeffrey C. Lim
15" Asian Excellence Awards

Asia’s Best CFO (Investor Relations)
John Nai Peng C. Ong
15" Asian Excellence Awards

Best Investor Relations Professional
Alexander D. Pomento
15" Asian Excellence Awards

Best CEO in the Philippines (Bronze)
Jeffrey C. Lim
Asia’s Best Companies 2025

Best CFO in the Philippines (Gold)
John Nai Peng C. Ong
Asia’s Best Companies 2025

MAP Management Person of the Year 2025
Hans T. Sy
Management Association of the Philippines

2025 Asia-Pacific Stevie Awards

Most Honored Organization of the Year
(Grand Stevie)
SM Supermalls

Award for Innovation in the Use of Events (Gold)
SM Art Market

Award for Innovation in Community Relations or

Public Service Communications (Silver)
AweSM Visayas Festivals
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Award for Innovation in the Use of Events (Silver)
SMCD's Vibrant Kadayawan

Saving Energy (Silver)
SM Cares' Energy Efficiency Journey

Award for Innovation in Community Relations or
Public Service Communications (Silver)
SM Cares' Book Nook

Innovative Achievement in Corporate Social
Responsibility (Silver)
SM Cares' Innovative CSR Impact



Corporate Communications & Public Relations -
Award for Innovation in Community Relations or
Public Service Communications (Silver)

SM Job Fairs

Live, Virtual, and Hybrid Event Awards - Award
for Innovation in Entertainment Events (Silver)
SMMG's Maki-Holo Christmas Spectacle

Award for Innovation in Content Marketing/
Branded Editorial (Bronze)
100 Days of Joy

Award for Innovation in Community Service or
Public Relations (Bronze)
SMBG's Community Initiatives

Climate Protection and Sustainability Campaign
of the Year (Bronze)
SM Cares' Global Youth Summit

Corporate Communications & Public Relations
Awards - Award for Innovation in the Use of
Events (Bronze)

SMAU's Sinag at Saya

Philippines’ Strongest Brand
Brand Finance

Community - Single Marketplace (Silver)
International Council of Shopping Centers (ICSC)
MAXI Awards

2025 Asia-Pacific Tambuli Awards

Leaders for Sustainability and Corporate
Purpose: Care for the Environment (Silver)
Greener Every Step: SM Supermalls' Sustainability
Breakthroughs

Leaders for Sustainability and Corporate
Purpose: Inclusive Growth (Silver)
SM Cares' A Mall for All

Customer Loyalty (Bronze)
2025 PR Awards Asia-Pacific

Marketing Excellence Awards 2025

Excellence in Relationship Marketing (Silver)
100 Days of Joy

Excellence in Public Sector/Non-Profit Marketing
(Silver)
Coastal Cleanup 2024

Excellence in Launch Marketing (Bronze)
MOA Sky
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Excellence in Brand Awareness (Bronze)
MOA Night of Lights

Excellence in Gaming (Bronze)
Cyberzone Challenger Series

2025 International Business Awards

Branded Content Campaign of the Year (Gold)
100 Days of Joy

Art, Entertainment, & Public - Art Event (Gold)
SM Art Market

Sustdainability Leadership Award in Asia,
Australia, and New Zealand (Silver)
Building a Greener Philippines

CSR Program of the Year (Silver)
SM Cares' Mall for All

Sustainability Initiative of the Year in Asia,
Australia, and New Zealand (Silver)
SM Cares' Coastal Cleanup

Branded Content Campaign of the Year (Silver)
Tribe Marketing Revolution and its New Era of
Consumer Connection

Achievement in CSR (Bronze)
SM Cares' Book Nook

Philippine Quill Merit Awards
SM Cares' Global Youth Summit
South Luzon's Toy Fezt 2.0

215" Philippine Quill Awards

2025 Asian Experience Awards

PH Brand Experience of the Year, Retail
100 Days of Joy

PH Brand Experience of the Year, Marketing
MOA Sky Launch

Best Companies to Work For in Asia
Most Caring Company Award
Sustainable Workplace Award

Tech Empowerment Award

HR Asia Awards 2025

Excellence in Employee Volunteerism (Gold)
Excellence in HR Change Management (Silver)
Excellence in Leadership Development (Silver)
HR Excellence Awards Philippines 2025

Creating a Culture of Continuous Learning &
Upskilling (Bronze)
Economic Times Human Capital Awards —
Southeast Asia
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NCR Exemplar Winner - Sustainability Moves
People Management Association of the Philippines
(PMAP)

Industry Champion

Sustainability Advocate

Asia Corporate Excellence and Sustainability (ACES)
Awards

Best Employers in Asia

Best Employers in the Philippines
Asia Employer Branding Awards

Residences

Philippines' Best Employer Brands 2025
Philippine Daily Inquirer and Statista

Recognition for Business Continuity and
Sustainability

Employers Confederation of the Philippines (ECOP)
Kapatid Awards

Great Place to Work for 2025
Great Place to Work

Best Nature Integrated Development
Trealva At Midlands West
Propertyguru Philippines Property Awards

Best Condominium Development (Luzon)
Pico Terraces
Propertyguru Philippines Property Awards

Highly Commended Best Subdivision Development

M Village At Marina Estates
Propertyguru Philippines Property Awards

Hotels and Convention Centers

Best Resort Condominium
Pico Terraces
Dot Property Awards’

Great Place to Work for 2025
SM Development Corporation
Great Place to Work

Asia’s Best Employer Brand Award 2025
SM Development Corporation
Employer Branding Awards

World’s Leading Sustainable Circular Economy
(‘Plate for the Planet’ Program)

SM Hotels & Conventions Corporation

World Sustainable Travel & Hospitality Awards

Best Places to Work 2025
SM Hotels & Conventions Corporation
BusinessWorld

Best ASEAN Convention Centre
SMX Convention Center
ASEANTA Excellence Awards

Best Convention & Exhibition Centre — Philippines
SMX Convention Center

South East Asia Business Awards 2025 presented by

APAC Insider

Best Convention & Exhibition Center — Philippines
SMX Convention Center
TTG Travel Awards

One of the Top 50 Employers in the Philippines

SMX Convention Center
Kalibrr
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Indoor MICE Event Venue (Grand Winner) AND
MICE Exhibition Venue (Grand Winner)

SMX Convention Center Clark

Region 3’s Tourism Recognition for Enterprises and
Stakeholders (TRES) Awards

UN Peace Center and Global Citizens Hub
Taal Vista Hotel
United Nations

Tourism Pillar Awardee
Taal Vista Hotel
Philippine Tourism Awards

Philippines’ Leading Conference Hotel
Conrad Manila
World Travel Awards

Philippines’ Best Hotel Spa
Conrad Manila
World Spa Awards

Best Business Hotel — Philippines
Conrad Manila
TTG Travel Awards



Best Hotel in the Philippines (Rank #10)
Conrad Manila
DestinAsian

Best 20 Restaurants (China Blue by Jereme Leung)
Conrad Manila
Tatler Dining 2025

#4 Best City Hotels

#4 Best Hotel Spas

#5 Best General Managers

Conrad Manila

Travel + Leisure Luxury Awards Asia Pacific

Best Meetings Hotel
Conrad Manila
M&C Asia Stellar Awards

#2 Best Workplace in the Philippines (Hilton)
Conrad Manila
Great Place to Work Philippines

Michelin Selected (China Blue by Jereme Leung)
Conrad Manila
Michelin Guide Philippines

Silver (Wedding Cakes, U.S. Lamb, Pasta, Filipino

Cuisine)

Bronze (Filipino Dessert, Bread Pastry, Chocolate

Pastry, U.S. Pork, Beef, Lamb, and Poultry, Dream
Team Challenge)

Conrad Manila

Philippine Culinary Cup

Philippines’ Leading Hotel Residences

Lanson Place Mall of Asia
World Travel Awards

Offices
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Sustainability Recognition Award
Lanson Place Mall of Asia
Manila Bulletin Sustainability Forum

First Muslim-Friendly Accommodation
Establishment in the Davao Region
Park Inn by Radisson Davao
Department of Tourism

Filipino Brand of Service Excellence (FBSE)
Recognition

Park Inn by Radisson Davao

National Filipino Brand of Service Excellence
(FBSE) Summit and Recognition Ceremony by the
Department of Tourism

Special Award for Innovative Use of Technology
Park Inn by Radisson Clark

Department of Energy (DOE) Awards for

Energy Efficiency

Best Diversity and Inclusion Strategies Award
Park Inn by Radisson North EDSA
HR Excellence Awards Philippines

Gold (Plated Bibingka)

Gold (Valenciana)

Park Inn by Radisson lloilo
16" National Food Showdown

Buzz Award
Park Inn by Radisson Bacolod
Bacolod Inasal Festival

Blue Heart Award
Radisson Blu Hotel Cebu
Inter-Agency Council Against Trafficking

Energy Efficiency Excellence Award
for Large Green Buildings

ThreeE-com Center

5™ Energy Efficiency Excellence Awards

LEED v2009 Core and Shell Development —
Gold Certified

FourE-com Center

U.S. Green Building Council & Green Business
Certification Inc.

LEED v4.1 Operations and Maintenance: Existing
Buildings — Gold Certified

FiveE-com Center

U.S. Green Building Council & Green Business
Certification Inc.

PEZA IT-Economic Zone Certified
The Core Towers
Philippine Economic Zone Authority
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Hans T.Syls 2025 MAP

Management Person of the Year

The Management Association of the Philippines
(MAP) named Hans T. Sy (HTS), Executive
Committee Chairman of SM Prime, as its 2025
Management Person of the Year.

The MAP Management Person of the Year honors
business and government leaders who exemplify
excellence in management and have made
significant contributions to nation-building, serving
as role models for current and future generations.

The 49" recipient of the prestigious award,

HTS was recognized for his lifelong commitment to
environmental stewardship, social inclusion, good
governance and resilience.

MAP also cited HTS for promoting employee
welfare, professional development and work-life
balance while building an organization exemplifying
the UN Global Compact Women’s Empowerment
Principles.

The award also recognizes his pioneering work in
disaster risk reduction, including co-founding
ARISE Philippines in 2015 and serving as the first
Filipino private-sector representative to the

UN Office for Disaster Risk Reduction (UNDRR).
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Receiving this award is both
an honor and a responsibility.

It is a reminder to do more
for our country.

Beyond SM Prime, HTS serves as Adviser to

SM Investments Corporation, Chairman of China
Banking Corporation and Chairman of

National University.

Under his leadership as SM Prime President from
2004 to 2016, the Company expanded across
the Philippines and China, pioneering flood-
resilient structures, solar power generation, and
water recycling systems. He personally supports
vulnerable children through Child Haus, providing
critical healthcare to indigent pediatric cancer
patients.

HTS is the third member of the Sy family to receive
the MAP award, following his father Henry Sy, Sr.
(1999) and sister Teresita Sy-Coson (2016).

The award was conferred on November 24, 2025.
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FEATURE STORY

How SM properties pioneered flood-resilient structures,
solar power generation and water recycling systems in the Philippines

Designing for Resilience

Opened in 2008, SM City
Marikina exemplifies flood-
resilient commercial design.
Elevated on 246 concrete

stilts above the Marikina River
floodplain, it allows floodwaters
to pass beneath the structure.

During Typhoon Ondoy in 2009,
the mall withstood the flooding
and served as a refuge for
affected residents.

Pioneering Clean Energy

SM City North EDSA was the
first mall in the Philippines to
install a large-scale rooftop solar

photovoltaic system, launching a
1.5 MW facility in 2014.

Through this initiative, the malll
generates clean energy on-site,
reduces reliance on the power grid,
and demonstrated the viability of
large-scale solar solutions in high-
traffic commercial developments.

Smart Water Recycling

SM properties incorporate water
recycling systems that collect and
treat rainwater and wastewater
for reuse in toilet flushing,
irrigation and cleaning.

These systems reduce freshwater

-

i "-':I_lt_ e " . ; % demand, improve operational
Hlefra gy ! ! efficiency and support more
"‘..:tl - i . - resilient operations, particularly

in areas facing water stress or
seasonal shortages.
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Message from the Chairman

To our shareholders,

In 2025, we weathered
challenges that tested
our business acumen and
fundamental values.

Economic growth slowed tfo its
weakest non-pandemic pace

in 14 years, as government
spending, private investment

and household consumption
slowed amid governance
concerns, negative sentiment,
weather disruptions and pressure
on household finances.

Foreign tourism arrivals recorded
modest gains for the year,

while inbound visitor spending
declined significantly amid fewer
visitors from China and

South Korea.

Higher travel costs and
infrastructure constraints also
weighed on the overall visitor
experience, weakening the
Philippines’ competitiveness
relative to its regional peers.

Against this backdrop, the
business environment demanded
more than operational excellence
from our Companuy. It required
resilience built on culture.

Humility and
Unconventional Thinking

Our resilience does not come from
strategy or planning alone. While
both matter, humility and out-of-
the-box thinking are what shaped
SM Prime into the company it is
today. These are the qualities our
founder and my father, Henry Sy,
Sr., demonstrated throughout

his life and embedded in

our organization.

He taught us that humility drives
performance. It encourages
collaboration, creativity and
innovation because ego is kept out
of decision-making. In admitting
that we do not have all the
answers, we create the conditions
for better judgment and

faster execution.

At the same time, he approached
periods of crisis with clear
judgment and a willingness to
act against prevailing sentiment.
Where others saw risk and
imminent failure, he saw an
opportunity to build something
bold, permanently altering our
growth trajectory.

SM Makati, SM North EDSA,

SM Megamall and the Mall of
Asia are enduring examples of his
unconventional thinking.
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Humility encourages
collaboration,

creativity and
innovation because
ego is kept out of
decision-making.

Growth in 2025 and Beyond

In 2025, volatility pushed us
to listen more closely fo our
customers and partners.

That helped us make decisions
faster and respond more
effectively on the ground.

As a result, the Company delivered
earnings expansion above GDP,
deployed capital with discipline,
and realized stronger synergies
across our business units.

We also made significant
progress in new growth areas. We
expanded our regional footprint
across malls and residences, and
completed the sand pouring phase
of a coastal land development
project in October.

At the same time, we launched
Signature Series, our premium
primary residential brand, together
with new SMDC sub-brands—
SMDC Heights, SMDC Nature,
and Symphony Homes.

With this clear brand architecture,
we bring discipline to how our
residential offerings are defined
and the markets they serve.

26



LEADERSHIP

SM RESIDENCES ACROSS THE VALUE SPECTRUM

UPSCALE PREMIUM
ECONOMIC AFFORDABLE SECONDARY PRIMARY
Symphony Homes SMDC Nature SMDC Heights SM Leisure Resort Signature Series
Residences
We expect 2026 to be an even tougher year, as Board Changes

governance issues and geopolitical risks continue
to affect investor and consumer confidence.
Climate-related risks are also expected to add
further pressure to business conditions.

Our focus will be on expanding our commercial
property portfolio beyond Metro Manila, with

new malls and MICE facilities to be launched in
Batangas, Cabanatuan, Laguna and Zamboanga.
This creates a more balanced geographic footprint
and strengthens our Company’s resilience over time.

Before year-end, we will open the SMX Convention
Center and the SM Seaside Arena within our seaside
estate, reinforcing Cebu’s position as a premier
destination for both domestic and international
visitors.

During the period, we also plan to develop and
launch integrated estate developments in other
parts of the country. We will draw on the strength
of the SM ecosystem to attract investments,
create employment and broaden economic
participation across regions.

On August 15, 2025, we welcomed former
Supreme Court Senior Associate Justice Estela M.
Perlas-Bernabe to our Board as an Independent
Director, succeeding Atty. Darlene Marie B.
Berberabe, who stepped down to serve as Solicitor
General of the Philippines. We thank

Atty. Berberabe for her service and contributions
during her tenure. We wish her well as she takes on
this important role in public service.

Justice Perlas-Bernabe’s depth of legal and
governance experience further strengthens the
Board’s oversight as the Company advances its
long-term strategy. We look forward to working
with her as part of the Board.

In Closing

Although 2025 was a volatile year, SM Prime
continued to perform and execute its plans with
remarkable stability. That outcome reflects the
collective effort behind the Company.

| thank our Board of Directors for their strategic
oversight and sound judgment throughout the year.

| am equally grateful to our shareholders, business
partners and customers for choosing SM.

To our employees, thank you for your resolve during
a difficult year. Your willingness to listen, adapt and
work hard gave us the resilience needed to navigate
these challenges.

We cannot predict what the year ahead will bring.
What gives us confidence is not our scale or
leadership position, but a clear understanding of
who we are and how we work.

Let us move forward guided by the values that have
carried us this far.

HENRYT.SY, JR.
Chairman



Interview with the President

SM Prime President Jeffrey C. Lim reflects on a year shaped by unmet
growth expectations, governance challenges and natural calamities.
He provides his assessment of the Company’s performance in 2025

and the factors that influenced results.

Recognizing the challenges faced by the Philippine property sector,
he discusses how the SM Prime portfolio is being positioned for resilience
across cycles, the risks defining the future, and the lessons shaping

the organization.

As the Company enters its next phase of growth, he also shares his

outlook and priorities for 2026.

performance in 2025, in the context of the operating

m Please give us your overall assessment of SM Prime’s

and macro environment.

2025 reflected the resilience of
our business. Entering the year,
we expected a more favorable
macro environment to improve
overall conditions.

In reality, operating conditions
proved more volatile. Natural
calamities and a pullback in
government spending weighed
on economic activity and
investor sentiment.

Take-up in our core residential
segment remained muted, mainly
because of affordability pressures
and competition from other
developers and the secondary
market.

Our commercial portfolio
performed better and helped carry
the overall results.

Altogether, | think we did well
given the conditions. Consolidated
revenues increased by 1% to

Php 141.1 billion, while total costs
and expenses dropped by 4% to
Php 69.4 billion.

This resulted in a 7% increase
in consolidated net income to
Php 48.8 billion. Almost 70% of
our revenues and earnings were
generated by our commercial
properties.

INTEGRATED REPORT 2025

What were the key
drivers of performance
during the year, and
how did results compare
with management’s
expectations?

Our performance during the year
was driven by portfolio expansion,
adaptive execution, and the
synergies created across our
integrated portfolio.

Each business unit contributed
in different ways, allowing us
to offset areas of softness with
segments that continued to
perform well and maintain
overall momentum.

With more leasable space,

new brands and customer-
focused events, we saw stronger
occupancy, tenant sales, event
bookings and foot traffic.

Our malls and MICE facilities even
reached their highest occupancy
and visitor levels to date.

These metrics matter fo us
because they reflect the trust our
tenants place in us and

the strength of our connection
with customers.

Even in difficult times and a highly
competitive environment, we

are grateful that our properties
remain part of everyday life in the
communities we serve.
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We have been
more intentional
in our portfolio

expansion.

The year was marked by significant macroeconomic

E shifts, yet the Company continued to invest aggressively.
How did you balance growth investments with financial
discipline and shareholder value?

In 2025, we stayed the course
with a strategy centered on
disciplined growth and balance
sheet strength. Despite a complex
macroeconomic environment, we
raised Php 62.1 billion, more than
doubling our 2024 activity.

This was anchored by a landmark
USD 350 million international
debut, signaling strong global
confidence in our business model.

Combined with robust operating
cash flow, we channeled

Php 81.9 billion into capital
spending, focusing on mixed-
use hubs, provincial expansion,
land acquisition and coastal

land development. We returned
Php 15.1 billion to shareholders
through dividends and share
buybacks, while continuing to
reduce leverage by retiring nearly
Php 39.4 billion in maturing debt.

| am most proud that despite

this scale of investment and
capital returns, our balance sheet
remained resilient and well within
our internal leverage thresholds.
We ended 2025 with a Net Debt-
to-Equity ratio of 46:54.

We also maintained strong
liquidity and funding flexibility
because of our stable cash flows
and prudent capital management.

How does the current
m portfolio position the

Company to remain
resilient across cycles,
and where are you

deliberately being more
selective?

If you look at our portfolio,

you will see that it is strategically
anchored in master-planned
mixed-use ecosystems, whether
vertical or horizontal.

By clustering our malls, residences,
hotels and offices into these
synergistic hubs, we create self-
sustaining economic engines that
remain resilient even when the
broader economy fluctuates.

Over the years, we have been
more intentional in our portfolio
expansion by prioritizing adaptive
developments.

This means moving away from
standalone retail in favor of
multi-purpose districts that can be
recalibrated as consumer habits
evolve.

We are also doubling down on
climate-resilient infrastructure
and provincial expansion in high-
growth corridors. This selectivity
ensures that our portfolio grows
both in scale and shareholder
value.
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What were the most
m significant risks or
challenges the Company
managed in 2025, and
what lessons are shaping

your decisions going
forward?

Our agility was tested by a
residential market imbalance,
climate disruptions, and a period
of macroeconomic pessimism.
These challenges have
fundamentally sharpened our
strategic focus.

To address the residential
mismatch, we deliberately reduced
our launches, pivoting instead

to more stable, underserved
markets.

Regarding climate change, we
have moved beyond mitigation.
We are now systematically
incorporating advanced resilient
technologies info every mall
scheduled for redevelopment or
construction, future-proofing our
assets against physical risks.

Finally, to counter market
pessimism, we looked inward.
We focused on engagement that
truly resonates—motivating our
employees and supporting our
communities. By staying focused
on meaningful impact, we ensure
SM Prime remains a source of
stability and optimism, regardless
of broader sentiment.

What are your key
priorities for 2026, and
how do these initiatives
align with the Company’s
long-term vision for value
creation?

Looking ahead to 2026, our
priorities include operational
excellence, customer-centricity,
sustainability and strategic
expansion. The first three will
allow us to generate cycle-
resistant value, and a stable
financial runway for our
strategic expansion.

Regarding our fourth priority, we
are focusing on premium primary
residential projects in resilient
markets, the continued scaling of
our integrated estates, and our
coastal land development project.

These represent the next phase

of our growth, but we are
approaching them with cautious
optimism and measured execution
to ensure our pace aligns with
prevailing market conditions.

By prioritizing these high-potential
segments with a disciplined pace,
we are building high-quality,
sustainable communities while
securing the premium land bank
necessary for the next decades.
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What message would
you like to leave with

shareholders and other

stakeholders as the

Company braces

for another

challenging year?

While 2025 was a strong year
despite a less-than-ideal market, it
also reminded us that our progress
is shared.

| want to personally thank our
Board for its steady guidance, our
employees for their hard work and
commitment, and our customers,
communities and shareholders
for the trust they continue to place
in us.

We expect 2026 to remain
challenging, with heightened
geopolitical tensions moderating
growth and creating major supply
chain disruptions.

Through it all, we will stay focused
and deliberate in how we operate,
and deeply committed to creating
lasting, purposeful value for those
who depend on us.
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Malls

In 2025, SM Supermalls marked its 40™ anniversary with a bold expansion plan adimed at transforming its malls
into future-ready spaces that anchor regional growth and affirm its place as the preferred “third space”
of Filipinos.

The largest shopping mall operator in the Philippines, SM Supermalls ended the year with 89 malls nationwide
and nine outlets in second- and third-tier cities in China, representing a gross floor area of 9.7 million square
meters locally and 1.8 million square meters overseas.

The majority of SM Supermalls’ tenants are micro, small and medium enterprises (MSMEs), reflecting its
commitment to supporting local businesses.

2025 Highlights
89

The mall business delivered resilient growth on the back of higher
occupancy, tenant sales, rental income and contributions from new malls.
Revenues topped Php 85.1 billion, a 7% increase from Php 79.7 billion.
In the Philippines, long-term occupancy reached a record 96%, up from
93% the previous year, while rental income increased by 7% to

Php 59.8 billion from Php 56.1 billion.

Revenue growth was driven by the entry of market-first brands and
specialty concepts, as well as revenues from mall exhibits and newly 9.7 M
opened malls and expansions.

In 2025, SM City Laoag and SM City La Union opened in May and
October, respectively, each adding over 92,000 square meters of gross
floor area. The year also reflected the full-year contribution of

SM City Caloocan and SM City J Mall, which opened in May and
October 2024, respectively.

Gross Floor Area
(in m?)

All figures for PH only
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1.4B

Total Foot Traffic

96%

Long-Term
Occupancy Rate

Php
22B

CAPEX

All figures for PH only
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During the year, SM Supermalls also added
new retail space in lloilo, Cebu, Davao

and Bacolod, and recorded the full-year
contribution of retail space added in Pasig
and Paraiiaque.

SM mall foot traffic dominated the
industry, rising to approximately

1.4 billion due to a broader mix of retail
and experiential offerings, and innovative
mall attractions.

Outlook

2026 marks the start of a five-year capital
expenditure program to expand the SM
mall network to over 100 malls nationwide,
with five flagship and premier malls and

12 to 15 new lifestyle malls scheduled for
delivery by 2030. Over the same period,
16 existing malls are also scheduled for
major redevelopment.

More than Php 150 billion, or around

Php 30 billion per year for 2026-2030,
has been allocated to new builds, upgrades
and expansions. However, capital
deployment will be optimized to maintain

balance sheet strength amid
escalating geopolitical risks
because of the US-Israeli strikes
against lran.

In 2026, SM Supermalls will open
three new, key destination malls
in General Trias, Cavite,
Zamboanga City, and Tagum
City, Davao Del Norte as well as
one flagship mall in Sta Rosa,
Laguna—all contributing a gross
floor area of approximately
466,000 square meters.

An additional 88,000 square
meters of floor area will be
introduced through the expansion
of existing malls in Batangas,
Davao and lloilo during the year.

New brands and pioneering
destination concepts are expected
to support foot traffic and tenant
sales amid challenging
macroeconomic conditions.

Improvements in tenant mix,
affiliate synergies, space
productivity and mall activations
could also help stabilize demand.

Rising costs and supply chain
disruptions are expected to
compress margins. To mitigate the
impact of such external pressures,
the company will focus on driving
operational efficiencies across its
mall network.
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SM Supermalls’ bold new era: All for you

True to its history and DNA, SM Supermalls is moving against the

prevailing current.

At a time when many businesses
are pulling back or deferring
investments, SM Supermalls

is pressing forward with an

unprecedented expansion program

designed to usher in a new era of
retail leadership.

Central to this five-year program
is the repositioning of SM

malls as frue “third spaces”,
daily communal places that
complement home and work

(or school).

More than retail destinations, SM
malls are evolving into venues for
personal experiences, community
interaction and shared milestones.

From “Instagrammable” layouts
and elevated experiences

to inclusive, family-friendly
spaces, the intent is to deepen
relationships across generations
while upholding the values that
have defined the SM brand.

“For two consecutive years,
SM Supermalls was named the
strongest ASEAN retail brand
by Brand Finance,” said SM
Supermalls president

Steven T. Tan.

“Qur challenge now is to live

up to this honor and ensure our
malls maintain strong emotional
connections with our customers.”

Brand Finance is the world’s
leading brand valuation
consultancy. Each year, it
evaluates over 5,000 of the
world’s largest brands.

In 2025, SM Supermalls earned a
Brand Strength Index (BSI) score
of 95.0 out of 100, the highest
among Philippine brands.

Recognizing its scale and impact
on communities, SM Supermalls
is aligning its bold evolution

with regional growth and

sustainable development.

Its malls are increasingly acting

as economic anchors, stimulating
local employment, attracting
complementary developments and
strengthening ecosystems outside
Metro Manila.

Climate-resilient features are
also embedded in the design,
construction and redevelopment
to ensure mall assets remain
adaptive and 100% future-
proofed by 2030.

In choosing to invest through
uncertainty, SM Supermalls is
reaffirming a long-held SM belief:
that scale carries responsibility,
and that long-term value is built by
serving communities.
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Residences

SM Residences is the umbrella brand for all the residential
developments under SM Prime. It includes economic, mid-range,
premium and leisure developments.

SM Development Corporation (SMDC), the core residential arm,
delivers affordable, well-designed homes for the broader market.
Its portfolio includes SMDC Heights, SMDC Nature and

SMDC Symphony Homes.

Signature Series is the premium primary residential line, spanning
both vertical and horizontal developments. Over the medium term,
it plans to intfroduce bespoke projects in Metro Manila,

Southern Luzon and Cebu.

SM Leisure Resort Residences (SM LRR) develops upscale second
homes within integrated communities designed for holistic living. Php

Its flagship destinations—Tagaytay Highlands and Hamilo Coast—

combine premium amenities with expansive natural landscapes. 48.93

2025 Highlights

Residential sales declined by 11% to Php 42.5 billion from
Php 47.8 billion mainly due to lower revenue recognition in

the core segment. Php

From Php 46.1 billion, SMDC revenue contracted by 13% to 182 1B
Php 39.9 billion because of slower construction accomplishment .
and elevated sales cancellations.

Reservation
Sales

Total
SM LRR revenue surged by 54% to Php 2.6 billion from Inventory
Php 1.7 billion on the back of higher revenue recognition
from project completions and strong sales in prior periods. Total segment figures
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28.0k

Total Inventory
(in units)

2,315

Land Bank
(in hectares)

Total segment figures
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Project launches declined by 32%
year-on-year to Php 7.8 billion from

Php 11.6 billion, with new releases limited
to the economic segment.

In 2025, Symphony Homes launched
2,155 units in Mabalacat, Pampanga.
The year before, SMDC introduced 2,747
units across Parkville, Glade, Vail and Cool,
while SM LRR launched 234 units in M
Village and Highlands Residences’ Ochre
Tower. All of these projects are located
outside Metro Manila.

With tempered launches, consolidated
residential inventory increased by 5% to
28,036 units from 26,793. Consistent
with the core segment’s recent shift toward
lower-priced projects, total inventory sales
value rose by 6% to Php 182.1 billion

from Php 172.5 billion. Only 13% of total
inventory comprises ready-for-occupancy
units, mostly within the core segment.

Total reservation sales fell by 22% to

Php 48.9 billion from Php 63.0 billion,

as tighter buyer qualification requirements
contfinued to moderate mid-segment
sales take-up.

Core reservation sales dropped by 23%

to Php 46.7 billion from Php 60.8 billion,
while the leisure segment remained steady
at Php 2.2 billion.

In 2025, capital expenditures

in the residential segment reached

Php 16.9 billion, down 27% year-on-year
from Php 23.1 billion. Capital deployment
slowed due to fewer project completions,
following organizational changes
implemented to accelerate execution
going forward.

Outlook

SM Residences expects macroeconomic
headwinds and geopolitical risks to temper
demand, particularly in the core segment.
Entry into the upscale market could provide
a stabilizing counterweight.

SMDC revenue recognition and gross
margins are seen to moderate in 2026.
However, the company remains focused on
project completion and furnover to support
take-up and financial performance.

To maintain tighter inventory
control, SMDC is pacing new
launches while selectively
expanding into growth areas
outside Metro Manila. New
projects will focus on mid-rise
and economic products aimed at
addressing underserved or unmet
demand.

Signature Series is expected to
begin contributing to reservation
sales with the launch of its first
development in the first half

of 2026.

Signature Series will initially invest
approximately Php 25 billion

to develop residential clusters,
neighborhood retail, civic spaces
and pocket parks within the
284-hectare Susana Heights
Estate. Infrastructure upgrades
and new amenities within the
existing Susana Heights Village
are also planned to enhance

the overall living experience.
Residential lots will start at a
minimum size of 500 square
meters.

At the same time, SM LRR
continues to advance its
development program. Key
milestones include the completion
and turnover of Trealva,

the maiden residential community
at Midlands West; the completion
of Primrose Parks; and the
turnover of Horizon Terraces’
Redstone Tower and completion of
Scottsdale Villa.

Meanwhile, Pico Terraces is slated
for completion and turnover

to buyers in 2027, while new
residential offerings with marina
and sea views are being prepared
for launch.
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SMDC: Clearer Segmentation for Targeted Growth

Brand refresh sharpens product segments to meet changing

customer needs and life stages

In 2025, SM Development
Corporation (SMDC) undertook
a brand refresh to sharpen its
positioning across distinct
sub-markets within the core
residential segment.

The move signals a shift from a
primarily high-rise condominium
developer to a more clearly
segmented, lifestyle-oriented
residential platform.

Under the new brand architecture,
SMDC has three product lines
designed to align more precisely
with distinct customer needs,

life stages and price points.

SMDC Heights focuses on vertical
living in prime urban locations,
offering high-rise developments
designed for accessibility,
connectivity and proximity

to commercial and transport hubs.

The segment is geared toward
upwardly mobile professionals,

entrepreneurs and urban achievers
who prioritize location,

efficiency and long-term

capital appreciation.

SMDC Nature centers on
mid-rise, lower-density
communities that prioritize open
space, natural light and wellness-
oriented design. It caters to

early nesters, young families,
retirees and homeowners seeking
a simpler, more manageable
home—one that offers everyday
comfort and breathing room
without giving up access to

city conveniences.

SMDC Symphony Homes expands
the platform into house-and-

lot developments in emerging
growth corridors. It serves growing
families, first-time homeowners
and returning overseas Filipinos
seeking long-term stability,
ownership of land and the
flexibility of suburban scale.

This clearer segmentation
enhances customer targeting,
strengthens brand differentiation
and supports more disciplined
capital allocation.

It also allows SMDC to

respond to structural shifts in
demand, including geographic
decentralization, increased
interest in wellness-led design and
growing preference for affordable
landed formats.

As the residential market
recalibrates and SM Prime’s
residential portfolio expands,
SMDC'’s updated brand
architecture positions the
company for resilient growth,
grounded in clearer segmentation,
stronger brand coherence
and alignment with long-
term demographic and urban
development trends.
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Hotels and Convention Centers

SM Hotels and Conventions Corporation (SMHCC) develops and operates
tourism and MICE facilities in the Philippines, generating revenue from
room bookings, venue leasing, and food and beverage (F&B) sales.

Its portfolio includes 10 hotels across luxury (Conrad Manila,

Radisson Blu Hotel Cebu), leisure (Taal Vista Hotel, Pico Sands Hotel), and
business segments (Park Inn by Radisson, Lanson Place Mall of Asia),
together with stand-alone convention centers and mall-based trade halls.

SMX Convention Center is the country’s largest privately owned
convention center group, with eight branches, consisting of
SMX Manila, Aura, Clark, Davao, Bacolod, Olongapo,

and the Megatrade and Sky Hall Seaside Cebu trade halls.

2025 Highlights 2,602

The tourism and MICE business unit delivered another record
performance in 2025, expanding by 9% from Php 7.8 billion to

Php 8.5 billion. Higher room rates, event bookings and F&B sales offset
the impact of lower room occupancy. The full-year operations of Hotel Rooms
Lanson Place Mall of Asia likewise contributed to the exceptional results.

Luxury properties recorded the highest occupancy levels during the year,
followed by business hotels. Leisure hotel occupancy declined owing to
temporary room closures for upgrades and refurbishment works.
Average daily rates (ADR) across the portfolio rose 2% year-on-year.

MICE and special events continued to play a key role in SMHCC’s
performance. All venues recorded higher bookings, with the exception of
one site located in a province impacted by natural calamities during the
second half of the year.
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Occupancy

8.5M

Annual
Event Visitors

SMX Manila remained the most booked
MICE venue, followed by SMX Clark and
SMX Aura. SMX Olongapo recorded the
highest growth rate in both event visitors
and bookings, led by Big Bad Wolf Books,
a global reading advocacy movement that
stages the “world’s biggest book sale”.

Total event bookings jumped by 10% from
1,480 to 1,632, with most of the growth
coming from regional sites. These events
boosted foot traffic to SMX properties by
34%, surging from 6.4 million to over

8.5 million.

Major events staged at SM convention
centers and trade halls in 2025 included
flagship trade exhibitions and consumer
shows such as PhilConstruct, WOFEX,
SIGMA, the Manila International Auto
Show and the Travel Tour Expo, along
with bridal fairs and large-scale

cosplay conventions.

Outlook

Foreign tourist arrivals are
expected to rise in 2026 as

the Philippines assumes the
chairmanship of the Association of
Southeast Asian Nations (ASEAN).
More than 600 ASEAN-related
meetings, including ministerial
gatherings and a leaders’ summit,
are scheduled across key cities
nationwide.

While these events are projected
to attract thousands of
delegates, tfrade show
participants and international
buyers, domestic tourism is
likely to ease amid inflationary
pressures and rising fuel prices.

In this environment, SMHCC will
continue to expand capacity in a
disciplined manner, with a clear
focus on long-term demand
alignment and value creation.

SMX Convention Center Seaside
Cebu is set to open in the fourth
quarter of 2026, establishing

a solid presence in a major
MICE hub.

SMXCITE—an 18,000-square-
meter exhibition complex within
the SM Mall of Asia Complex—
is scheduled for completion in
early 2027.

Designed to be the country’s
largest international exhibition
venue, it will double the capacity
of SMX Manila and strengthen
the Philippines’ ability to attract
foreign trade shows

and conventions.

The hotel portfolio is also
positioning itself for demand
rebound. Park Inn by Radisson
SM City Dasmariiias is slated to
open in the fourth quarter of 2027,
followed by a new Park Inn by
Radisson in Sta. Rosa, Laguna
in the first quarter of 2029,
supporting business and leisure
demand in emerging

growth corridors.
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By 2026, Taal Vista Hotel will
complete a new chapter in its long
history. Premium function rooms
and the spa are being upgraded fo
restore polish to an 86-year-old
Tagaytay landmark. But the heart
of this renewal is something far
more personal.

In the 1950s, a young

Henry Sy, Sr—known to many
as Tatang—would visit what was
then Taal Vista Lodge. He favored
a particular spot on the grounds
where the ridge opens to the lake
and the volcano beyond. There, he
would sit and imagine the life

he wanted to build. He once

said the lodge would be his
someday. Years later, it was.

Such was the power of his vision
and determination.

After acquiring the hotel, he would
remind its employees,
“mahalin ninyo ang Taal Vista.”

He said this not as an owner
guarding the value of a property,
but as someone deeply attached
to the place. Taal Vista was a
sanctuary for his early dreams and
a place he would often return to for
perspective.
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The Presidential Villa:
A legacy, elevated

SM Hotels offers a grand stay inspired by one
man’s vision and love for Tagaytay.

That history now finds its most
intfimate expression in the
Presidential Villa.

Once Tatang’s private penthouse,
the space has been transformed
into a 630-square-meter
residence above the cool ridges
of Tagaytay.

A private lift opens to a generous
master suite, two additional
bedrooms with balconies, a formal
dining room, and a spacious living
area. Outside, a vast deck offers
sweeping views of Taal Lake.

The Presidential Villa is defined

as much by the life lived

inside it. Families will mark
milestones. Couples will celebrate
anniversaries. Children will make
memories that last. And as sunset
settles over the lake, something
about the place invites everyone to
dream a little bigger.
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Offices and Warehouses

The Commercial Properties Group (CPG) oversees
the leasing and property management of 15 mall-
adjacent offices and seven stand-alone offices,

as well as six warehouses.

Strategically located across Metro Manila and high-
growth urban centers, SM Offices buildings serve
multinational and domestic companies in finance, retail,
technology, logistics, and business and knowledge
process outsourcing (BPO/KPO), as well as

global corporate centers (GCCs).

SM warehouse facilities are located in Laguna, Manila,
Parafiaque, Pasig and Taguig, providing logistics support
to third-party e-commerce and third-party logistics (3PL)
tenants, as well as SM Group affiliates. Backed by 2 2
SM Prime’s land bank, CPG is well-positioned to deliver

build-to-suit and core-and-shell facilities that support
rapid fit-out and start-up nationwide.

SM Offices

2025 Highlights Buildings

CPG stand-alone office and warehouse revenues slipped
by 2%, from Php 5.5 billion to Php 5.4 billion primarily 969k
due to tenant fit-outs and upgrades of CPG’s
two biggest warehouse facilities.

Occupancy at stand-alone offices remained steady due
to the net effect of new tenant sign-ups that were offset
by contract non-renewals.

Leasable Office
Space (in sqm)
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81%

SM Offices
Occupancy Rate

6

Woarehouse
Properties

229k

Leasable
Warehouse
Space (in sqm)
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Overall effect on rental recognition of
warehouses declined from 100% to 90%
because two facilities were femporarily
offline due to a scheduled first-quarter
third-party tenant fit-out and a fourth-
quarter facility upgrade.

Net take-up across the office portfolio
reached nearly 56,000 square meters
(sgm), representing a 24% increase from
the previous year. The newly-signed
accounts include government agencies and
multinational firms.

At the end of 2025, SM Offices had
969,000 sgm of leasable space,
with 70% located in Metro Manila.

The consolidated office occupancy rate
improved from 80% to 81%, driven by
strong take-up in mall-based office
spaces. This reflects sustained demand for
workspaces within established
commercial estates.

Tenant mix comprised 57% third-
party processing firms, followed
by traditional companies at 24%
and shared services at 19%.

Announced upcoming projects
include SixE-com Towers in
Mall of Asia Complex, NV Tower
in Sta. Rosa, Laguna, SM North
Block Towers in Bacolod, SM
Northwing Towers in Cebu City,
Clark Tech Hub Tower 11, SM
Lanang Tower in Davao, SM
Bictuan Tower in Paranaque,
and SM North EDSA Tower 3 in
Quezon City, which will have a
combined gross leasable area
(GLA) of over 300,000 sgm.

Outlook

SM Offices remains cautiously
optimistic amid evolving global
conditions, anticipating a
measured recovery in office
demand. This outlook is supported
by sustained preference for
high-quality developments and
continued supply in emerging
business districts and key
provincial growth centers.

Leasing activity is expected

to progress steadily, driven

by a strong value proposition
reinforcing SM Offices’ appeal to
occupiers focused on long-term
efficiency and resilience.

Against this backdrop, SM Offices
is well-positioned to capture rising
demand through its strategically
located, high-quality assets

and flexible office solutions,

while supporting the broader
decentralization of economic
activity and enabling sustainable,
long-term value.

Warehouse occupancy is expected
to return to full capacity following
the completion of scheduled
fit-outs and facility upgrades
undertaken in 2025.
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Steps from Manila Bay and the
SM Mall of Asia (MOA),
SixE-com Center is a 14-story
twin-tower developmentin a
prime commercial district.

Designed by Arquitectonica—
the firm behind the Microsoft
Headquarters in Paris,

the Bronx Museum in New
York, and the International
Finance Center in Seoul—this
60,000-square-meter

project completes the E-Com
Technology Campus, an office
district specifically engineered
to accommodate large-scale
multinational corporations
establishing regional headquarters
in the Philippines.

At SixE-com Center, the
Arquitectonica design language
translates into a rhythmic interplay
of angular volumes.

Distinct vertical structures
generate upward momentum,
while strategic negative

spaces pull natural light deep
into the interior floor plates to
enhance occupant wellness and
productivity.
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SM Offices: Delivering
World-Class Workspaces

An iconic premium office address rises within the
Mall of Asia Complex

Artist’s rendering only
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This architectural edge is backed
by a commitment to sustainability.
Pre-certified LEED Gold,
SixE-com Center integrates
energy-efficient systems,
water-saving features and healthy
indoor environments to ensure
long-term operational viability.

The twin-tower structure features
premium materials, high-speed
elevators, 100% back-up power
and advanced HVAC systems.

Its generous, flexible floor plates
support everything from traditional
layouts to collaborative, hybrid
workspaces. Tenants also have
access to Prism Plaza, the E-com
Center signature sky garden at the
5" floor podium level.

As companies and their teams
evolve and scale, working at
SixE-com Center becomes a
strategic advantage. Designed for
high performance, operational
continuity and long-term growth,
the building offers a future-ready
platform where organizations can
strengthen their presence and
compete with confidence.

Artist’s rendering only
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Corporate
Governance

SM Prime remains steadfast

in its commitment fo corporate
governance (CG) best practices.
Good corporate governance is
critical to the Company’s long-
term goals and success, as it
provides a solid foundation for
building corporate reputation
and maintaining investor and
stakeholder trust.

To ensure continued alignment
with corporate best practices,
the Board of Directors approved
an update to the Company’s
Corporate Governance Manual
(CG Manual) on November 10,
2025.

These provisions were
incorporated into the manual
to keep abreast of the evolving
regulatory landscape.

In 2025, SM Prime earned
prestigious regional and local
recognition for its corporate
governance practices.

The Company ranked among the
Top 50 ASEAN PLCs and the Top
5 PLCs in the Philippines in the
ASEAN Corporate Governance
Scorecard Assessment.

For the third consecutive year, the
Institute of Corporate Directors
conferred the Five Golden Arrow
Award upon the Company, the
highest distinction in the program.

SM Prime adopts policies that
exceed the minimum regulatory
requirements, reinforcing

a commitment to fairness,
accountability and fransparency.

These principles form the
foundation of the Company’s
Corporate Governance (CG)
framework, which is integrated
into its structure, operations and
stakeholder engagements.

These practices are detailed in the
Manual on Corporate Governance,
Integrated Report, Board
Committee Charters and Code of
Business Conduct and Ethics.

As a publicly listed company on
the Philippine Stock Exchange
(PSE), SM Prime complies with
the Revised Corporation Code,
the PSE Listing and Disclosure
Rules, and regulations mandated
by the Securities and Exchange
Commission (SEC).

The Company aligns its internal
policies with the ASEAN Corporate
Governance Scorecard (ACGS),
which espouses international best
practices.
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Stakeholders and regulators can
access comprehensive disclosures,
corporate policies, and financial
and sustainability reports via

the company website, which is
maintained to ensure information
remains accurate and current.

SM Prime creates sustainable
value through product quality and
service excellence, driven by a
commitment to the welfare of its
customers, communities and the
environment.

Governance
Structure

Board of Directors

The Board of Directors serves

as the foundation of SM Prime’s
corporate governance, ensuring
the achievement of the Company’s
vision and mission while
upholding the values of hard work,
innovation, integrity, teamwork
and sustainability.

Composed of competent and
dedicated members with diverse
industry expertise, the Board
plays a pivotal role in steering the
Company’s strategic development.

The eight members are elected by
shareholders during the Annual
Stockholders’ Meeting (ASM) and
serve d one-year term until the
subsequent ASM.

Board Governance

Led by the Chairperson, the
Board of Directors serves as the
highest governing body and sits
at the helm of the Company’s
governance structure.

The Board is committed to
upholding the highest standards
of governance for the benefit of
the Company, its stockholders,
and its broader stakeholder base.
Its duties and responsibilities are
summarized in the following table.
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Duty

Responsibilities

Strategic Direction
and Planning

» Formulating the Company’s long-term vision and mission

- Establishing and overseeing the strategic framework
and business objectives

« Performing other responsibilities as mandated

Board Governance and
Accountablity

« Maintaining a publicly available Board Charter

« Maintaining a transparent Board nomination and election
policy, disclosed in the Corporate Governance Manual

« Disclosing any fransactions related to Board members’
holdings of SM Prime shares within three (3) business days

Oversight of
Management and Talent

« Selecting and evaluating management and control functions
« Ensuring an effective succession planning program for
directors, key officers and management
« Overseeing the performance management framework
to ensure adherence to high standards

Risk Management,
Control and Compliance

« Ensuring an effective internal control system
and risk management framework
« Ensuring the implementation of Anti-Money Laundering
and Counter-Terrorism Financing strategies and programs
« Implementing a policy and system for related
party transactions (RPTs) and other significant tfransactions
« Other duties and responsibilities as may be assigned
by relevant regulations such as issuances of the SEC

Sustainability and Ethical
Standards

« Aligning the remuneration of key officers and Board
members with the Company’s long-term interests

« Overseeing the Company’s sustainability policies and
ensuring alignment with economic, environmental, social
and governance (EESG) best practices

Board Committees

The Board may establish special committees,

management frameworks in addressing key
operational risks.

whether temporary or permanent, and define their

terms, composition, powers and responsibilities in
accordance with the Company’s By-Laws, Manual
on Corporate Governance and Board Charter. These
committees support the Board in implementing
best practices while driving sustainable growth,
enhancing corporate value and delivering strong
returns to shareholders.

Board committees focus on critical areas, including
audit, risk management, related party transactions,
corporate governance and sustainability. Through
these bodies, the Board ensures the effectiveness
of the Group’s internal control systems and risk
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Each committee operates under a formal charter
that delineates its composition, duties and oversight
responsibilities regarding internal controls, risk
management, sustainability, compliance and
performance evaluation. These charters are
reviewed and updated regularly to align with
evolving corporate strategy and new regulatory
developments, including relevant laws and SEC
issuances. All Board Committee Charters are
publicly available on the company website.

To enhance the efficiency of Board operations, five
committees have been established.



A. The Executive Committee

The Executive Committee assists the Board in

performing the following duties:

« Overseeing the implementation of corporate

strategies and long-term goals

« Reviewing and addressing major issues facing the

organization

« Monitoring business group operations and defining

performance improvement goals

Executive Committee
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Executive committee meetings were held almost
every week in 2025. Attendance was 100% in nearly
all meetings.

In accordance with the CG Manual, all Executive
Committee actions are reported to the Board at the
next Board meeting for review or modification as
needed.

Members Designation Directorship
Hans T. Sy Chairperson Non-Executive
Henry T. Sy, Jr. Member Non-Executive
Jeffrey C. Lim Member Executive
Herbert T. Sy Member Non-Executive
Elizabeth T. Sy Member Non-Director
John Nai Peng C. Ong Member Non-Director

B. The Audit Committee

The Audit Committee assists the Board in fulfilling
its oversight responsibilities to shareholders by
ensuring the quality and integrity of the Company’s

accounting, financial reporting, auditing practices, risk

management and internal control systems, as well
as adherence to overall corporate governance best

This Committee also oversees the Company’s
process for monitoring compliance with laws,
regulations, the Code of Ethics, and performs other
duties as the Board may require.

The Committee met four (4) times in 2025, with

practices. 100% attendance in all meetings.
Audit Committee
Members Designation Attendance
Committee Meeting Dates 2/17 4/29 8/4 11/11
Amando M. Tetangco, Jr. (ID) Chairperson v v v v
Darlene Marie B. Berberabe (ID)* | Member v v - -
Estela M. Perlas-Bernabe (ID)? Member - - - v
J. Carlitos G. Cruz (ID) Member v v v v
Jorge T. Mendiola® (NED) Member v v - -
Jose T. Sio (Non-Director) Adviser v v v v

1 Atty. Berberabe’s term ended following her appointment as Solicitor General of the Philippines.
2 Retired Justice Estela M. Perlas-Bernabe was elected to the SMPH Board and became member of the Audit Committee on August 15, 2025,
to serve the unexpired term of Atty. Darlene Marie B. Berberabe.

3 Mr. Mendiola was a member of the Audit Committee until April 29, 2025
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C. The Board Risk Oversight Committee

The Board Risk Oversight Committee supports the
Board in monitoring the Company’s Enterprise Risk
Management system to ensure its functionality

Board Risk Oversight Committee

and effectiveness. This Committee facilitates the
implementation of a comprehensive and integrated
risk management process across the organization.

Members Designation Attendance

Committee Meeting Dates 2/17 4/29 8/4 11/11
J. Carlitos G. Cruz (ID) Chairperson v v v v
Amando M. Tetangco, Jr. (ID) Member v v v v
Jorge T. Mendiola (NED) Member v v v v
Jose T. Sio (Non-Director) Adviser v v v v

D. The Corporate Governance and
Sustainability Committee

The Corporate Governance and Sustainability
(CGS) Committee assists the Board in performing
its governance responsibilities, including functions
formerly assigned to the Nomination and
Remuneration Committee.

This Committee ensures the alignment of the
CG Framework with local and international

best practices by reviewing and recommending
improvements to company policies including the
CG Manual.

The Committee maintains that effective corporate
governance practices are central to the Company’s

resilience and ability fo maximize long-term
shareholder value.

The Committee is also responsible for the
Company’s sustainability reporting and for apprising
the Board of significant sustainability concerns
raised by stakeholders. It provides recommendations
to the Board regarding targets and strategies to
improve the Company’s sustainability performance.

For the year 2025, the Committee had five (5)
meetings with 100% attendance in all meetings.

The CGS Committee also sets the maximum
number of concurrent directorships in other publicly
listed companies that a Board member may hold
alongside their SM Prime seat.

Corporate Governance and Sustainability Committee

Members Designation Attendance

Committee Meeting Dates 2/17 | 4/29 | 8/4 | 8/14 | 11/11
Estela M. Perlas-Bernabe (ID)* Chairperson - - - - v
Darlene Marie B. Berberabe (ID)° | Member v v - - -

J. Carlitos G. Cruz (ID) Member v v v v v
Amando M. Tetangco, Jr. (ID) Member v v v v

4 Retired Justice Estela M. Perlas-Bernabe was elected to the SMPH Board and became member of the Corporate Governance and
Sustainability Committee on August 15, 2025, fo serve the unexpired term of Atty. Darlene Marie B. Berberabe.
5 Atty. Darlene Marie B. Berberabe’s term ended following her appointment as Solicitor General of the Philippines.
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Director

Name of Reporting Company

Nature of Dictatorship

Henry T. Sy, Jr.

Synergy Grid & Development
Phils., Inc
SM Investments Corporation

Chairperson

Vice Chairperson

Amando M. Tetangco, Jr.

SM Investments Corporation
Belle Corporation®

Converge Information and
Communications Technology
Solutions, Inc.

Shell Pilipinas Corporation

Chairperson
Independent Director
Independent Director

Independent Director

J. Carlitos G. Cruz

Vivant Corporation
SP New Energy Corporation’

Independent Director
Independent Director

Estela M. Perlas-Bernabe

Aboitiz Power Corporation
Converge Information and
Communications Technology
Solutions, Inc.

San Miguel Food and
Beverage, Inc.

BDO Unibank, Inc.

Independent Director
Independent Director

Independent Director

Independent Director

Corporation

Hans T. Sy China Banking Corporation Chairperson

SM Investments Corporation Adviser to the Board
Herbert T. Sy China Banking Corporation Director

SM Investments Corporation Adviser to the Board
Jeffrey C. Lim Concrete Aggregates Director

8 Mr. Tetangco served as an Independent Director of Belle Corporation until May 2024.
7 Mr. Cruz served as an Independent Director of SP New Energy Corporation until December 2023.
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E. The Related Party Transactions Committee

The Related Party Transactions Committee aids
the Board in reviewing all material related party
transactions (RPTs). The Committee’s mandate
includes evaluating RPTs o ensure they are
undertaken on terms no less favorable to the

Related Party Transactions Committee

Company than those offered to unaffiliated third
parties under similar circumstances, as well as
overseeing the implementation and periodic review
of the RPT policy. The Committee held one meeting
in 2025 with 100% attendance.

Members Designation Attendance
Committee Meeting Date 2/17
Estela M. Perlas-Bernabe (ID)® Chairperson -
Darlene Marie B. Berberabe (ID)° Chairperson v
Amando M. Tetangco, Jr. (ID) Member v
Jorge T. Mendiola (NED) Member v

8 Retired Justice Estela M. Perlas-Bernabe was elected to the SMPH Board and became member of the Related Party Transactions Committee
on August 15, 2025, to serve the unexpired term of Atty. Darlene Marie B. Berberabe.
9 Atty. Darlene Marie B. Berberabe’s term ended following her appointment as Solicitor General of the Philippines.

Board Remuneration

The Corporate Governance and Sustainability
(CGS) Committee ensures that the remuneration
of directors and key officers aligns with the long-
term interests, business policies and strategy of
the Company. In accordance with the Code of
Ethics, employee compensation and rewards are
determined based on individual and Company
performance. Furthermore, the Board Remuneration
Policy outlines the process for determining
compensation for executive directors and senior
management.

Members of the Board receive a reasonable per
diem for each regular or special Board or committee
meeting attended. Total compensation paid to
directors for their services is disclosed annually in
the Definitive Information Statement. In compliance
with SM Prime’s By-laws and relevant regulations,
this total amount does not exceed 10% of the
Company’s pre-tax income from the preceding
year. Additionally, in accordance with the Manual
on Corporate Governance, no Board member

may participate in discussions or determinations
regarding their own compensation.

The Company’s fixed remuneration for employees
is subject to annual merit increases. Variable
remuneration consists of performance-based
compensation and rewards determined by
individual and overall company performance.
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This compensation structure is designed to improve
retention, drive performance aligned with long-term
goals and safeguard the long-term health of the
Company.

Board Performance and Evaluation

Board members participate in an annual self-
assessment to evaluate their individual and
collective effectiveness. The process enables each
director to assess participation in discussions

and involvement in decision-making, helping
strengthen governance practices and identify areas
for improvement. The Corporate Governance and
Sustainability (CGS) Committee facilitates the
exercise.

Each year, the CGS Committee facilitates the
evaluation of the Board, its Committees, individual
Directors, the Chairperson, the President and other
key officers based on the duties and responsibilities
outlined in the SM Prime Revised Manual on
Corporate Governance and By-laws.

This evaluation is conducted during the first quarter
to assess the previous year’s performance. The
process serves as a venue for identifying needs
regarding training, continuing education or other
forms of support. Evaluation forms also cover
services provided to the Board, including the quality



and timeliness of information, the frequency
and conduct of meetings and accessibility to
Management, the Corporate Secretary and
Board Advisers.

Every three years, the assessment is supported by
an independent external facilitator in compliance
with the SEC Code of Corporate Governance for
Publicly-Listed Companies.

In 2025, the Institute of Corporate Directors

(ICD) was engaged to conduct a third-party led
evaluation of the Board’s performance. The scope
of this evaluation includes the Board’s structure
and composition, responsibilities and duties,
board processes, dynamics and relationships, and
corporate governance practices.

The following are the results of the evaluation
conducted by ICD:

« The diversity within the Board brings unique
perspectives and expertise, and the active
participation of directors during discussions
enhances the decision-making process, resulting in
robust and comprehensive strategies.

« The Board atmosphere is conducive to productive
exchange and discussion. The positive dynamics
between the Chairman, President, directors, and
committees foster a collaborative and respectful
environment.

+ The leadership of the Chairman and President
is particularly commendable, as they are open to
feedback, respected for their character, openness,

ability to lead and provide clear vision and direction.

Quarterly Activity Summary
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+ The Board demonstrates a strong understanding
of real estate trends and consumer preferences
crucial for navigating the dynamic market
environment.

« The Board’s focus on Business Intelligence, Data
Science and Long-Term Strategy reflects forward-
thinking and proactive governance approach.

The results of the assessment, including
recommendations, were presented to the Board by
the CGS Committee during the first quarter meeting.

Subsequently, the Board reviewed these results and
the recommendations provided by the ICD. Through
the CGS Committee, the Board monitored the
progress of these initiatives and implemented
performance improvements to further strengthen its
oversight function.

Board Meetings and Attendance

Regular board meetings are held quarterly and are
scheduled in advance before the start of each year.
Special meetings may be called as needed.

In accordance with corporate governance best
practices and the Company’s Manual on Corporate
Governance, the Board receives materials and
documents containing matters for discussion at
least five (5) working days before each scheduled
meeting.

The Board of Directors held eight (8) meetings in
2025. All meetings achieved 100% attendance by
members of the Board of Directors, which complies
with SEC attendance requirements.

Period Date Number of Meetings
Q1 February 17 1
Q2 April 29 3
Q3 August 4 and August 15 2
Q4 November 10 and December 1 2
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Training and Continuing Education Program

In accordance with its Manual on Corporate
Governance and the Board Charter, SM Prime
provides a comprehensive eight-hour orientation
program for new directors and four hours of
continuing training annually for existing members.
This program covers the expected contributions
of each director, an overview of the Board and its
committees, the Company’s business operations,
corporate governance practices and other
relevant matters.

Board members and key officers of the SM Group

actively attend various training programs each year

to remain updated on new laws and regulations,
evolving governance standards and market trends

Directors

that may impact the Company’s business, corporate
governance and sustainability efforts. In 2025,
newly-appointed director Ms. Estela M. Perlas-
Bernabe attended the Director Onboarding Program
on September 8.

Board Support

All members of the Board have direct and
independent access to the Corporate Secretary,

the Compliance Officer and Management. Their
qualifications, duties and responsibilities are

stated in the MCG. The Company ensures that
Board members, key officers and Board Advisers
regularly attend the annual corporate governance
training and participate in the Company’s continuing
education programs.

Name

Directorship

Henry T. Sy, Jr.

Chairperson/Non-Executive Director

Amando M. Tetangco, Jr.

Vice Chairperson/Lead Independent Director’

Estela M. Perlas-Bernabe

Independent Director

J. Carlitos G. Cruz

Independent Director

Hans T. Sy

Non-Executive Director

Herbert T. Sy

Non-Executive Director

Jorge T. Mendiola

Non-Executive Director

Jeffrey C. Lim Executive Director
Teresita Sy-Coson Board Advisor
Elizabeth T. Sy Board Advisor

Edward K. Lee

Independent Board Advisor

Key Officers

Name

Position

John Nai Peng C. Ong

Chief Finance Officer, Chief Compliance Officer
and Corporate Information Officer

Marvin Perrin L. Pe

Chief Audit Executive

Joana B. Tiangco

Chief Risk Officer

Elmer B. Serrano

Corporate Secretary and Alternate Compliance Officer

Arthur A. Sy

Assistant Corporate Secretary and Alternate Corporate
Information Officer
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25-Jul-25 3-Sep-25 3-Oct-25
2025 Annual Corporate Vision Forward: Navigating Advanced Corporate
Governance Seminar Al and ESG in Banking Governance Training
BDO Unibank, Inc. China Bank Corporation Institute of Corporate Directors
The Al Revolution That’s Rewriting
Banking’s Playbook Global Economic Outlook
Artificial In’rglrlli%ir;cire]ec;r;d its Impact Al in Philippine Banking: Adoption, Local Economic Outlook
Governqnge & the Roqd to
Changing Conspmer Behavior as it Responsible Innovation The Future of Work
Applies to Business and Banking Investing in People: Empowering Harnessing Al for Business
' S"rewardship as the Guiding Human Capital in Banking’s Al Era Transformation
Principle for yg\ureﬁggrd and People Corporate Governance Briefing: Technology Trends Update
9 Climate Risks and its Systemic — The Al Race and Horizon
Cascade to Financial Risk and Scanning
Opportunity
- - v
- - v
v - v
- - v
- v -
- v -
- - v
- v -
v - -
- - v
- - v
- - v
- - v
- v v
- - v
- - v
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Management

President

The President is responsible for the minimum
internal control mechanisms of management
operations and is accountable for the Company’s
organizational and procedural controls. Reporting
directly to the Board, the President provides timely
information and serves as the primary interface
between the Board and employees.

Furthermore, the President is responsible for
overseeing Company operations and managing
human and financial resources in accordance with
the strategic plan. As the only executive director,
the President is assisted by Senior Management,
including the Heads of various Business Units.
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Corporate Secretary

The Board is assisted by a Corporate Secretary,
who is not a member of the Board of Directors and
whose role is distinct from the Chief Compliance
Officer to ensure the effective discharge of
governance duties. The Corporate Secretary
supports the Chairs of the Board and its committees
in preparing agendas, notifies members before
every meeting and assists the Board in making
business judgments in good faith.

In addition, the Corporate Secretary gathers and
analyzes records, documents and information—
including updates to relevant rules, laws and
regulations—to keep the Board abreast of matters
essential to the conduct of their responsibilities. The
functions of the Corporate Secretary are defined in
the Company By-laws and the CG Manual.

Chief Compliance Officer

The Chief Compliance Officer (CCO) ensures that
the organization adheres to corporate principles
and best practices. The CCO monitors, reviews,
evaluates and ensures the compliance of the
corporation, its officers and directors with the
relevant laws, the Company’s CG Manual, rules
and regulations and all governance issuances of
regulatory agencies. The Board, through the CCO,
reviews the Business Units’ strategies and targets
and monitors their progress towards achieving the
Company’s strategic objectives.

Chief Audit Executive

The Chief Audit Executive (CAE) is appointed by the
Board and oversees the organization’s internal audit
activity. The CAE establishes a risk-based internal
audit plan that includes policies and procedures to
determine internal audit priorities consistent with
organizational goals. The CAE reports periodically to
the Audit Committee on internal audit performance.

Chief Risk Officer

The Chief Risk Officer (CRO) serves as the primary
advocate for Enterprise Risk Management (ERM)
and spearheads the development, implementation,
maintenance and continuous improvement of ERM
processes and documentation.

In collaboration with Management, the CRO
updates the Risk Oversight Committee, the
Corporate Governance and Sustainability
Committee and the Related Party Transactions
Committee, providing them with recommendations
and reports.



Board Diversity

As part of SM Prime’s corporate governance best
practices, the Board has adopted a Board Diversity
Policy aimed at creating and maintaining an
atmosphere of constructive challenge and debate.

This policy requires the right balance of skills,
competence, experience and perspectives among
directors. Other factors considered include diversity
in business experience, competencies, knowledge,
skills, age, ethnicity and gender.

The Corporate Governance and Sustainability
Committee affirms that the Board maintains the
appropriate mix required fo effectively perform its
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responsibilities and uses a Board Matrix fo monitor
progress in achieving diversity objectives. The
measurable diversity objectives of the Board are as
follows:

1) At least one (1) female Independent Director; and

2) At least 50% of the members of the Board are
with background or experience in (a) Real Estate
or Engineering; (b) Business Administration or
Management; and (c) Finance or Accounting.

SM Prime has one (1) female Independent Director
on the Board. The diversity objectives, along with
the attributes, expertise and affiliations stated in the
Board Matrix, are well-represented by the current
Board of Directors.

Board Composition
: , : : Date First |No. of Years .
Director’s Name Directorship Age | Gender Elected as Director Expertise
Amando M. Accounting, Audit and Control, AMLA, Banking, Corporate
Tetangco. Jr Lead Independent | 73 M April 2021 5 Governance, Economics, Finance, Healthcare, Transport
gco, Jr. and Logistics, Public Policy
J. Carlitos Accounting, Audi i i
. g, Audit and Control, Banking, Energy, Finance,
G.Cruz Independent 65 M April 2021 5 Risk Management, Tax
Darlene Marie B. Ind dent 57 F April 2021 4 Corporate Governance, Education, Energy, Finance,
Berberabe® ndependen pri Investment Banking, Labor, Law, Treasury, Real Estate
Estela M. Perlas- Ind dent 73 F A 2025 Lessthan Legal, Banking, Finance, Real Estate, Arbitration,
Bernabe ndependen ugus one year Corporate Governance, Sustainability
Henry T. Sy, Jr. Non-Executive 72 M April 1994 32 Real Estate, Sales, Marketing, Energy
. . Real Estate, Banking, Engineering,
Hans T. Sy Non-Executive 70 M April 1994 32 Education, Sustainability
Herbert T. Sy Non-Executive 69 M April 1994 32 Real Estate, Banking, Operations, Retail
. . December . .

Jorge T. Mendiola Non-Executive 66 M 2012 13 Real Estate, Operations, Retail

. . . Real Estate, Operations, Accounting,
Jeffrey C. Lim Executive 64 M April 2016 10 Investor Relations, Audit, Sustainability

10 Atty. Darlene Marie B. Berberabe’s term ended following her appointment as Solicitor General of the Philippines.

Board Independence

The majority of the SM Prime Board is composed of
Non-Executive and Independent Directors.

The Company has three (3) Independent Directors
who possess all the necessary qualifications and
none of the disqualifications to hold the position,
alongside four (4) Non-Executive Directors out

of eight (8) total Board members. The Board
appointed a Lead Independent Director to serve as
an intermediary between the Chairperson and other
directors when necessary.

Mr. Amando M. Tetangco, Jr. serves as the Lead
Independent Director and Vice Chairperson. His role
reinforces mechanisms for disclosure, the protection

of shareholder rights, equitable treatment of
shareholders and accountability for both the Board
and Management in instances where Management
has clear conflicts of inferest.

Directors with a material interest in any transaction
with the Company are expected to abstain from
related deliberations. No Independent Director has
served for more than nine (9) years.

Non-Executive Directors of SM Prime meet with the
External Auditor at least once annually without the
presence of Management personnel or executives.
This meeting verifies that the External Auditor
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was provided sufficient access to records and
information for the financial audit and allows the
Board to discuss issues raised by the audit feam.
The Non-Executive Director meeting for 2025 was
conducted on December 1.

Nomination and Election of Board of Directors

In accordance with SM Prime’s By-laws, CG Manual
and company policies, any stockholder, including
minority stockholders, is entitled to nominate a
candidate for Board membership for consideration
by the Corporate Governance and Sustainability
(CGS) Committee.

Recommendations should be submitted to the CGS
Committee through the Office of the Corporate
Secretary. The Committee prepares the final list of
candidates after reviewing the qualifications and
disqualifications set forth in the relevant corporate
documents.

To identify candidates, the CGS Committee may
engage professional search firms or use other
external sources. Furthermore, in accordance with
the Board Diversity Policy, no director or nominee
shall be discriminated against on the basis of age,
ethnicity, culture, skills, competence, knowledge or
gender.

The profiles of director-nominees are provided in the
Company’s Definitive Information Statement or SEC
Form 20-IS, which is distributed to stockholders and
posted on the company website at least 28 days

before the scheduled Annual Stockholders’ Meeting.

Corporate Governance
Related Policies

Manual on Corporate Governance

On November 10, 2025, the Board approved the
latest amendments to the Manual on Corporate
Governance. These updates incorporate relevant
SEC issuances, establish guidelines for specific
governance processes and institutionalize best
practices. The amendments include the following:

- Engagement of Board Advisers
and providing structure to the role;

« Process and timeline relevant o Board vacancies;

« Institutionalizing the disclosure of summary of
trading transactions by directors and officers;

« Review of sustainability issues, and engagement
of third-party assurance on the Company’s
sustainability report;

« Established guidelines for Directors on
accepting nominations and offers to serve
in other organizations;
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« Emphasize communicating relevant Company
information to stakeholders beyond the Annual
Stockholders’ Meeting (ASM);

« Guidelines and requirements on ASM Minutes in
line with SEC MC No. 11 s. 2024; and

» Update the mode of dissemination of the Manual
to employees and stockholders, among others.

These updates strengthen the Company’s
governance framework and elevate internal
standards by providing clarity on governance
processes and disclosures relevant to investors and
other stakeholders.

All directors, officers and employees are expected to
comply with the provisions of the Revised Manual
on Corporate Governance. The Compliance Officer
is tasked with monitoring compliance and imposing
penalties for noncompliance. As of the date of this
report, the Company is fully compliant with the
Manual and has no deviations from the SEC Code of
Corporate Governance.

Code of Ethics

As outlined in the SM Prime Code of Ethics,
directors, officers and employees are committed to
conducting business in accordance with the ethical
standards that have driven the Company’s growth
and success.

This Code outlines the principles that guide the
performance of duties and responsibilities, including
transactions with investors, creditors, customers,
contractors, suppliers, regulators and the general
public.

SM Prime complies with all applicable laws and
regulations, including those related to financial
reporting, fair trade and competition, the
environment, data privacy, insider trading, non-
discrimination, conflict of interest, corporate social
responsibility, among others.

ASEAN Corporate Governance Scorecard

To uphold its commitment to good corporate
governance, SM Prime adheres fo practices based
on the ASEAN Corporate Governance Scorecard
(ACGS) while incorporating principles espoused by
the Organization for Economic Cooperation and
Development (OECD).

The ACGS assessment, conducted by the
Institute of Corporate Directors (ICD) and their
ASEAN counterparts, measures performance in
various focus areas. These include facilitating the
rights and equitable treatment of shareholders
and stakeholders, ensuring transparency and
accountability through the timely disclosure of
material information and determining how the



Board guides the Company strategically, monitors
Management and ensures accountability fo the
Company and shareholders.

Integrated Annual Corporate Governance
Report

The Integrated Annual Corporate Governance
Report (I-ACGR) highlights the Company’s corporate
governance practices, policies and programs and
provides detailed information on the Board of
Directors and Management.

This report contains adherence to various
recommendations as espoused by the SEC’s

CG Code for PLCs, PSE CG Guidelines for Listed
Companies and practices taken from the ASEAN
Corporate Governance Scorecard. The report is
submitted annually to the SEC and may be viewed
on the company website and via PSE EDGE
(https://edge.pse.com.ph/).
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Governance Policies and Practices

To complement the principles provided by the
Revised Manual on Corporate Governance and
Code of Ethics, SM Prime developed several
policies and programs that deal with specific
implementation areas.

These policies serve as a guide for matters involving
the Company’s directors, officers and employees,
including work performance, tfransactions with
investors, creditors and internal dealings. SM Prime’s
policy commitments include various procedures

and preventive measures to address concerns and
incidents.

All directors, officers and employees are expected
to abide by the Code of Ethics and related company
policies. In 2025, there were no reported incidents
of non-compliance with the Conflict of Interest
Policy.

Policy/Practices

Brief Description

Insider Trading Policy

Directors, officers and employees are prohibited from
trading SMPH shares, five (5) trading days before and
two (2) trading days after the disclosure of any material,
stock price-sensitive information.

SM Prime issues reminders of the trading ban to its
directors, key officers and covered persons, before the
release of financial reports or the disclosure of other
material information to ensure compliance with the policy.

Trading done by directors and officers are also reported
within three (3) business days of the transaction.

Related Party Transactions (RPT)

Full disclosure of the details, nature, extent and all other
material information on transactions with related parties
in the Company’s financial statements and quarterly and
annual reports to the SEC and PSE shall be observed at all
times.

Details of material related party transactions entered

into by the Company are required to be reviewed by the
Related Party Transactions Committee in accordance with
the RPT Policy, to ensure these are conducted at arm’s
length.

The RPT Policy also adheres to the SEC Memorandum
Circular on Rules on Material Related Party Transactions.

Conflict of Interest

All directors and employees are prohibited from
engaging in tfransactions that result in conflicts of
interest and are mandated to promptly disclose actual
or perceived conflicts of interest, such as acceptance
of gifts and entertainment, interest in businesses of
suppliers, competitors or customers, participation in
other organizations or activities, and close personal
relationships in the Company or its affiliates and
subsidiaries.
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Policy/Practices

Brief Description

Conflict of Interest

Based on the Company’s CG Manual, a director with
a material interest in any transaction affecting the
Corporation shall abstain from taking part in the
deliberations of the same.

The Lead Independent Director’s role is to provide
leadership to the Independent Directors and advise
the Board on matters where there may be an actual or
perceived conflict of interest.

Acceptance of Gifts and Travel
Sponsored by Business Partners
(Anti-Corruption Policy)

SM Prime prohibits the solicitation or acceptance of gifts
and travel in any form from a business partner, directly
or indirectly, by any director, officer or employee of the
Company.

The policy is intended to ensure integrity in procurement
practices and the selection of the most appropriate
business partner in each instance.

The Company prohibits any form of bribery and corruption
and advocates directors, officers and employees not to
tolerate these dealings, whether direct or indirect.

Policy on Accountability, Integrity and
Vigilance (Whistleblowing Policy)

This policy aims to create an environment where concerns
and issues, made in good faith, may be raised freely
within the organization.

Any director, officer, employee, customer, shareholder,
vendor, supplier and other stakeholders may accomplish
an incident report on suspected or actual violations of the
Code of Ethics, the Company’s Code of Conduct or any
other applicable policy, law or regulation.

The policy provides for a conduct of investigation of the
incident report, and includes provisions for non-retaliation
against the filer of the incident report.

Upon receipt of such report, Management conducts an
investigation on its merit, subject to due process, and
impose applicable penalties and sanctions thereafter.

Creditors’ Rights

SM Prime shall respect agreements with creditors,
manage loans according to lending objectives, ensure
timely repayment of loans and interests, thoroughly honor
loan conditions as agreed, and competently operate the
business to assure creditors about the Company’s healthy
financial standing and loan repayment capabilities.
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Policy/Practices

Brief Description

Supplier Selection

SM Prime adheres to the principles of healthy competition,
equal opportunity and fair treatment of business partners.
As such, the selection of suppliers follows an open,
competitive and non-discriminatory process.

The Company implements a vendor enrollment process

to screen the qualifications of prospective vendors and
suppliers. Such qualifications include legality of entity or
business, adequacy of financial strength, compliance with
SM Prime policies such as conflict of interest disclosure
requirements and ethical standards, and support to
environmental missions, health and safety culture.

Guidelines on Placement of
Advertisements

This prohibits the placement of advertisements in
publications that solicit ad placement prior to the release
of the official results of an awarding process conducted
by the publication, and where SM Prime or any of its
subsidiaries, director, officer or employee is one of the
nominees vying for the award.

The Company may consider placing advertisements in
such publications as part of its overall marketing strategy,
but only after the release of the results of the awarding
process and where it will not create reasonable doubt

that such ad placement influenced in any way an award
given to the Company or fo any of its subsidiaries, director,
officer or employee.

Alternative Dispute Resolution System

SM Prime establishes an alternative dispute resolution
system to settle intra-corporate disputes in an amicable
and effective manner.

As such, the Board of Directors normally engages the
services of a neutral third party to assist in the resolution
of issues between the Company and stockholders,

third parties and regulatory authorities. The alternative
dispute resolution system may include arbitration,
mediation, conciliation, early neutral evaluation, mini-
trial, or any combination thereof, as the Company and the
circumstances see fit.

Data Privacy

SM Prime collects, uses, protects, handles data subjects’
personal data in accordance with Republic Act No. 10173,
or the Data Privacy Act of 2012, and its Implementing
Rules and Regulations and other issuances.

A Board-appointed Data Protection Officer is tasked
to oversee data privacy compliance and manage
data protection risks consistent with applicable rules,
regulations and issuances of the National Privacy
Commission.
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Policy/Practices

Brief Description

Non-Executive Directors’ Meeting with
External Auditor

Non-Executive Directors shall have separate periodic
meetings with the External Auditor, and Heads of Internal
Audit, Compliance, and Risk Management, without the
presence of Executive Directors to ensure proper checks
and balances are in place.

Notification of Directorship Prior
Acceptance

SM Prime requires all Directors to exercise due discretion
in accepting and holding directorships outside of the
Company.

As such, Directors are required fo notify the Board, through
the Corporate Secretary, immediately upon receipt of
invitation or nomination from a publicly listed company.

Third-Party Facilitated Board Evaluation

In line with the Company’s efforts to improve Board
performance and practice of good corporate governance
principles, the Board is subject to an annual evaluation
and facilitated by a third party every three years.

This practice aims to address areas of improvement and
monitoring of progress of recommendations.

Sustainability Reporting

The MCG espouses disclosure of material and reportable
non-financial and sustainability matters, as well as
conduct of an independent third-party assurance, using
a globally-recognized framework and in accordance with
SEC rules.

The report emphasizes the management of economic,
environmental, social and governance issues of the
business.

Succession Planning Policy

The policy provides for an effective succession planning
program that addresses human resource requirements for
mission-critical positions, adds value to the Company’s
employee development efforts and ensures the stability
and continuity of the Company mission and goals through
smooth organizational and operational transitioning.
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Communication and Compliance

SM Prime recognizes that the growth of a corporate
governance culture depends on promoting
awadreness of core principles. Accordingly, the
Company continues to strengthen its training and
orientation programs.

Through the orientation program managed by

the Human Resources Department (HRD), new
employees receive an overview of the components
within the Corporate Governance Framework,

the Code of Ethics and related policies, which are
accessible via an internal portal.

The program emphasizes the importance of
business ethics, informs employees of their rights
and obligations and outlines best practices for
promoting a strong work ethic. In line with this, the
HRD requires all employees to complete a three-
part corporate governance course annually, which
covers the following:

« Confirmation. Confirm that employees have read
and understood and agree to comply with the
Company’s Code of Ethics, Code of Conduct,
Insider Trading Policy, Conflict of Interest and
Handling Policies, and Guidelines on Acceptance
of Gifts and Travel Sponsored by Business
Partners (Anti-Corruption Policy), Information
Security Guidelines, among others.

« Handling Conflict of Interest Situations
(E-Learning Course). Familiarize employees with
the proper disposition of actual or perceived
Conflict of Interest situations.

+ Disclosure Survey. Disclose each employee’s
affiliations, interests, relationships and/or
transactions relevant to the full disclosure of all
actual, apparent or possible conflicts of interest.

The Company’s security personnel, including third-
party security partners, undergo a 10-day training
program that include topics on laws relevant to
upholding human rights such as, but not limited to
the following:

« Legal aspect: Law on arrest, search and seizures
(Revised Penal Code and Philippine Constitution)

« Law on handling of Children in Conflict
with the Law

+ R.A. 9262: Anti-Violence Against Women
and Their Children Act of 2004

+R.A.11313: Safe Spaces Act

SM Prime remains committed to sustainable and
responsible business practices in all stages of its
operations, its policies and to applicable laws and
regulations.

No administrative cases have been filed against
SM Prime regarding anti-competitive behavior or
violations of antitrust and monopoly laws.

While the Company and certain business units are
parties to lawsuits or claims arising in the ordinary
course of business, these matters are not substantial
and have no material impact on the Company’s
business, operations or financial condition.

Disclosure and Transparency

SM Prime maintains its dedication to providing its
shareholders and the public with high standards of
timely and accurate disclosure.

The Company ensures that all corporate disclosures
are full, accurate and submitted to regulatorsin a

timely manner.
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The information posted on the company website
is reviewed regularly to ensure it remains accurate
and up to date. The website features a dedicated
Corporate Governance section containing the
Revised Manual on Corporate Governance,

the Annual Corporate Governance Report and
Scorecard, the Code of Ethics and other relevant
policies and information.

SM Prime recognizes its continuing disclosure
obligations under the PSE Listing and Disclosure
Rules and the SEC Securities Regulation Code.
The Company reports its quarterly and full-year
financial results through the SEC, PSE and PDEx
to provide shareholders, investors and the public
with a balanced and informed assessment of its
performance, position and prospects.

Key corporate updates are shared with the
media through press releases and quarterly
media briefings conducted by the Corporate
Communications Department. Moreover, the
Company maintains active engagement with its
investors and covering analysts.

The Investor Relations Team conducts structured
activities, including quarterly briefings, non-deal
roadshows, one-on-one meetings and participation
in investor conferences. Presentation materials from
quarterly briefings, along with SEC and PSE filings,

are available for download on the company website.

Quarterly briefings are disclosed to the PSE at least
three (3) days before the scheduled event.

Transactions of Directors and Officers

SM Prime submits timely disclosures regarding the
beneficial ownership of its directors and key officers
to the SEC and PSE using SEC Form 23-B. This
filing is subsequently uploaded to the company
website.

The Insider Trading Policy requires directors and
key officers to notify the Compliance Officer of all
dealings in SMPH shares within three (3) business
days of the trade. Furthermore, all directors and
key officers must certify annually that they have
not violated the policy. A cumulative annual report
regarding the trading activity and shareholdings
of directors and key officers is disclosed on the
company website.

Annual Stockholders’ Meeting

The Annual Stockholders’ Meeting (ASM) provides
stockholders with the opportunity fo raise concerns,
offer suggestions and vote on relevant issues. Voting
methods are clearly defined and explained before
the meeting to ensure stockholders can exercise
their voting rights and participate fully. Stockholders
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are also entitled to cumulative voting in the election
of the Board of Directors as provided under Section
23 of the Revised Corporation Code.

The ASM on April 29, 2025 was conducted
physically and broadcast via livestream for
registered stockholders. The Board of Directors
adopted resolutions allowing stockholders to
participate via remote communication and exercise
their right to vote in absentia. SM Prime maintains

a secure online voting facility where registered
stockholders can cast votes in real time. This ensures
that shareholders who are unable to attend in
person can still participate and vote.

The Notice of Meeting and other important
information were distributed through alternative
modes by publication in two (2) newspapers of
general circulation in both print and online formats
on March 21 and 22, 2025. This provided sufficient
and relevant information to encourage active
participation.

The minutes of the ASM were posted on the
company website within 24 hours of the meeting’s
adjournment. These minutes contain the matters
discussed and resolutions reached along with
shareholder questions and corresponding
responses.

To ensure all concerns are properly addressed, the
Chairperson of the Board, Directors, President,
Committee Chairpersons, members of Management,
Corporate Secretary, Compliance Officer, Internal
Auditor and External Auditors are always present
during the ASM.

Rights, Roles and Protection of Stakeholders

The Revised Manual on Corporate Governance
upholds the rights of stockholders and protects
the interests of minority shareholders. It is the duty
of the Board of Directors to promote these rights,
remove impediments to their exercise and provide
avenues for stockholders to seek redress for the
violation of their rights.

Rights of Shareholders

Voting Right. All stockholders are entitled to one (1)
share, one (1) vote, except in the election of directors
where the cumulative voting system is followed.
Stockholders, whether individual or institutional,
through their representative, are encouraged to
personally attend the ASM to exercise their voting
rights, thereby allowing them to individually elect
candidates to the Board of Directors and vote on
matters requiring stockholder approval. Proxy
voting is likewise permitted and is facilitated
through proxy forms available on the company



website and distributed with the Notice of Meeting.
As authorized by the Board, stockholders may

also vote through remote communication or in
absentia. The Company ensures that guidelines for
participation and procedures for in absentia voting
by stockholders are clearly defined.

Right of Inspection. All stockholders have the right to
inspect corporate books and records, including but
not limited to minutes of Board meetings and stock
registries, during reasonable hours on business
days in accordance with the Revised Corporation
Code of the Philippines. They are also entitled to
receive copies of the Company’s Annual Report and
financial statements without cost or restriction.

Right to Information. All stockholders may request
the Company to provide periodic reports about its
directors and officers, as well as matters for which
Management is accountable. Moreover, minority
shareholders are granted the right to propose the
holding of meetings, and the right to propose items
in the agenda of the meeting, provided these are
for legitimate business purposes and in accordance
with law, jurisprudence and best practice.

Right to Dividends. All shareholders have the right
to receive dividends subject to the discretion of

the Board of Directors. The policy of the Company

is to provide a sustainable dividend stream to its
shareholders. The Board determines the dividend
payout taking into consideration the Company’s
operating results, cash flows, capital investment
needs and debt servicing requirements. Dividends
shall be paid within thirty (30) days from the date of
its declaration.

Appraisal Right. In accordance with Section 80 of
the Revised Corporation Code of the Philippines,
shareholders may exercise their appraisal right or
the right to dissent and demand payment of the fair
value of their shares. Procedures for the exercise of
this right are provided in the Definitive Information
Statement.

Employee Welfare

All officers and employees are selected, engaged
and compensated based on qualifications and
performance. Employees are treated fairly and with
respect and dignity. The Company ensures that
individual and collective rights are upheld.

SM Prime maintains a safe, productive and
conducive workplace and complies with all
applicable health, safety and environmental

laws to safeguard employees’ health and rights.
Opportunities for career advancement are provided
based on clear performance and qualification
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criteria to ensure equal opportunity for all
employees to grow and realize their full potential.

Business Continuity

SM Prime implements risk management and control
structures to safeguard its workforce, operations
and customers against emergencies as well as
natural and man-made disasters through its
Business Continuity Management System (BCMS).

The BCMS aims to protect the Company’s
reputation, meet commitments and ensure the
continued operation of the organization, particularly
its critical business functions, with greater speed,
skill and confidence. This system provides an
effective framework for identifying potential
business threats, assessing theirimpact on the
organization and implementing appropriate controls.

Training and Employee Development

SM Prime offers a diverse range of learning and
development opportunities aligned with the
Company’s business objectives. These programs
are designed to sharpen the skills required for
current roles while preparing employees for greater
responsibilities as future leaders.

The comprehensive training framework covers
professional growth, soft skills, leadership
development, functional training and key topics such
as compliance, the Code of Ethics and Conflict of
Interest policies, among other relevant areas.

For governance-related issues or concerns,
stakeholders may contact:

MS. JOANA B. TIANGCO
Assistant Vice President — Enterprise Risk
Management and Corporate Governance

7/F MOA Square, Seashell Lane corner Coral Way
Mall of Asia Complex, Brgy. 76, Zone 10, CBP 1-A
Pasay City 1300, Metro Manila, Philippines

E: corpgovernance@smprime.com
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Enterprise Risk Management

Resilience has become essential in a business
environment marked by rapid change, growing

uncertainties and evolving stakeholder expectations.

In this context, SM Prime recognizes that effective
risk management plays a key role in safeguarding
stability and supporting long-term value creation.

SM Prime continues to strengthen its ability to
anticipate, understand and respond to risks that
may influence the achievement of its strategic and
operational objectives. It embraces the reality that
risks are inherent in its operations and that the
pursuit of value requires a delicate balance
between risks and rewards.

Guided by this perspective, SM Prime advances

its capacity to navigate complexity, support sound
and risk-informed decision making, and uphold its
commitment to building a resilient and future-ready
enterprise.

To manage risk in a structured manner, SM Prime is
guided by an Enterprise Risk Management (ERM)
Framework aligned with ISO 31000:2018 and
COSO ERM Framework (2017). This framework
establishes a consistent approach fo identifying,
assessing, treating and monitoring risks fo create,
protect and preserve value across the organization.

ERM is integrated into the critical facets of the
business, including corporate governance, strategic
planning, performance management and internal
controls.
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Risk Governance

Anchored on the principle of shared responsibility,
SM Prime’s risk governance structure embeds risk
management across all levels of the organization,
with clearly defined roles, responsibilities and
accountabilities.

The Board of Directors, through the Board Risk
Oversight Committee (BROC), provides the
leadership and direction needed to maintain an
effective and integrated risk management system.

The BROC exercises active oversight of the
enterprise risk management process, including
matters related to risk strategy, policies

and governance.

This governance structure is supported by the Three
Lines of Defense model. The first line consists of
process owners within the Business Units (BUs) who
own and manage risks inherent in their operations.

The BU Heads are ultimately accountable for
ensuring that risks are identified, assessed and
managed at their level.

The second line is composed of organizational
support functions that provide guidance, review,
monitoring and challenge to the first line.

The Enterprise Risk Management Department
(ERMD) together with the appointed Business Risk
Champions (BRCs) and the Compliance Functions
form the core of this layer.

The ERMD, headed by the Chief Risk Officer,
leads the Company’s risk initiatives by developing
frameworks and policies, delivering risk advisories,
conducting ERM-related training and capacity
building sessions, facilitating risk communication,
and monitoring and reporting key enterprise risks.

BRCs support these efforts by ensuring consistent
implementation of ERM programs within their
respective Business Units.

The third line of defense is the Internal Audit
function. It provides independent and objective
assurance on the adequacy and effectiveness of the
risk management activities carried out by both the
first and second lines.

This ensures that the overall control environment
remains sound and aligned with best practices.



Risk Governance Structure

01 02

First Line of Defense
Business Units and Frontliners

Risk Culture

Arisk-aware culture is grounded in leadership
commitment. Leaders set the tone from the top by
modeling responsible risk-taking and ensuring risk
practices remain aligned with the Company’s core
values.

Training and awareness initiatives play an equally
important role in building a risk-conscious mindset
across the organization.

Risk management concepts are reinforced through
regular training sessions, awareness campaigns
and targeted communications that deepen
understanding and promote active participation.

The Company’s risk appetite further strengthens this
culture by defining acceptable boundaries which
enables employees to make informed decisions that
support both performance and accountability.

Second Line of Defense
Risk Management Compliance
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Third Line of Defense
Internal Audit

Risk Management Process

At the core of the ERM Framework is the consistent
and continuous execution of the risk management
process. This process provides a systematic and
comprehensive method for understanding, managing
and monitoring risks. It begins with establishing

the internal and external contexts that shape the
Company’s operating environment.

From this foundation, risks are identified, analyzed
and evaluated based on their likelihood and potential
impact, then prioritized in line with the Company’s risk
appetite.

Appropriate treatment actions—whether to accept,
mitigate, transfer or avoid—are then developed

to reduce residual exposure to acceptable levels.
Ongoing monitoring and review help assess the
effectiveness of these strategies, track shifts in

the risk profile and confirm whether responses are
implemented as intended.
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Risk Management Process

Scope, Context, Criteria
\ 4

Risk Assesment

Risk Identification

Risk Analysis

Monitoring and
Review

— v

Communication and
Consultaion

Risk Evaluation

v
Risk Treatment
V'
Recording & Reporting

Throughout the process, clear stakeholders ensure that risk
documentation and structured information is shared, validated
reporting support transparency and integrated into plans and
and risk-informed decision making  actions, thereby strengthening
at all levels. Open communication the overall effectiveness of risk
and continuous consultation with management across the Company.
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Key Enterprise
Risks

Based on SM Prime’s current risk
profile, the following have been
noted as its key risks:

1. Strategic Risk

Strategic risk arises from external
and internal factors that may
affect the Company’s long-term
direction, competitive position

and ability to achieve its strategic
objectives. These include
macroeconomic shifts, geopolitical
instability, regulatory changes,
evolving market dynamics, shifts
in consumer behavior, competitive
pressures and risks associated
with major investments and large-
scale developments.

Strategic risks are formally taken
up at the Board level, where they
are reviewed and addressed as
part of the organization’s overall
governance framework. Further,
ERMD facilitates high-level risk
identification and assessment
sessions with BU Heads.

These discussions ensure that both
existing and emerging risks are
regularly evaluated, particularly
those related to economic
volatility, changes in regulations
and industry-wide disruptions.
Insights from these assessments
allow the Company to calibrate its
strategies, investment priorities
and resource allocations.

2. Operational Risk

Operational risk remains one of
the Company’s most significant
exposures given the scale and
complexity of its activities. These
risks may arise from human error,
process or system failures, or
external events that can disrupt
normal operations.

The broad scope of operational
risk includes critical areas such as
legal and compliance obligations,
safety and security, process
execution and business continuity.



Ensuring effective management
of operational risk is essential to
maintaining operational resilience.

« Legal and Compliance Risk

SM Prime is exposed to legal and
compliance risks arising from
potential gaps in complying with
evolving laws, regulations and
contractual obligations.

These risks cut across the project
development and operational
lifecycle and may relate to

land use and environmental
requirements, construction and
safety standards, sales and
marketing regulations, anti-
money laundering obligations
(where applicable), data privacy
compliance, among others.

The Company manages these
risks through an enterprise-
wide compliance program and
coordinated legal oversight.

The Legal Department supports
regulatory submissions, reviews
contracts and manages disputes
to safeguard the Company’s
interests.

The Compliance Office, under the
Chief Compliance Officer, oversees
policy monitoring, regulatory
impact assessments and
independent reviews, supported
by the assessment and monitoring
activities of dedicated Compliance
groups.

The BUs remain accountable
for securing and maintaining
the permits and accreditations
necessary for their operations,
while Internal Audit provides an
independent assurance on the
adequacy and effectiveness of
related controls.

Through these measures, SM
Prime promotes consistent
adherence to legal and regulatory
requirements and sustains

a culture of responsible and
compliant operations.

« Safety and Security Risk

Ensuring the safety and security
of customers, tenants, employees
and the communities where it
operates is a fundamental priority
for SM Prime.

Safety and security risks are
inherent in day-to-day operations,
and the Company addresses these
through comprehensive programs
designed to prevent incidents,
strengthen preparedness and
support effective emergency
response.

All BUs maintain established
Emergency Response Procedures
and conduct regular drills and
training sessions to ensure staff
readiness during emergencies.

In malls, the Customer Relations
Services team conducts internal
audits to assess safety and
security practices, complemented
by periodic evaluations from
external security consultants.

These assessments cover physical
security, communication systems,
documentation, personnel safety,
equipment adequacy and overall
emergency response capability,
helping ensure that any gaps are
identified and addressed in a
timely manner.

Aside from security audits,
compliance with occupational
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safety and health standards

is reinforced through the
establishment of Safety
Committees with designated
safety officers, as well as the
conduct of tenant safety audits
and trainings.

Training programs include
mandatory safety seminars

on workplace safety and
health hazards, along with

the implementation of Hazard
Identification, Risk Assessment
and Control, and job hazard
analysis to proactively manage
risks in the work environment.

SM Prime also promotes
workplace health and safety
through annual physical
examinations, wellness programs
and on-site medical support.

The SM Emergency Response
Team, composed of trained
first aiders, is deployed across
properties to assist employees,
customers and the public during
emergencies. In addition, the
Company regularly participates
in national simultaneous fire
and earthquake drills led by
government agencies to further
strengthen preparedness and
enhance coordination with
external responders.

These combined measures
reinforce SM Prime’s commitment
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to maintaining safe and secure
environments across all its
developments.

 Process Execution Risk

Process execution risk refers to
potential inefficiencies, gaps or
failures in business processes
that may disrupt operations,
affect service quality or result in
financial losses. To mitigate this
risk, SM Prime conducts regular
evaluations of workflows and
operating procedures to identify
opportunities for improvement
and ensure that control points
are properly embedded and
functioning as intended.

As the organization grows,
maintaining consistency becomes
increasingly important, which

is why SM Prime continues to
institutionalize standardized
processes across BUs to promote
uniformity, minimize errors and
support operational excellence.

A dedicated Business Process
Management team plays a central
role in this effort by guiding
process reviews, documenting
procedures and facilitating the
adoption of best practices across
the organization. The team
supports BUs in redesigning
processes, strengthening

internal controls and embedding
performance measures that
promote consistent and efficient
execution.

SM Prime also enhances
capability-building initiatives

to reinforce delivery standards
and operational effectiveness.
Continuous digitalization efforts
are underway through automation
and adoption of digital tools.
These initiatives collectively
contribute to more efficient
operations and help sustain a high
level of service across all BUs.

« Business Continuity Risk

SM Prime continues to advance its
operational resilience framework
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by addressing business continuity
risks that may arise from natural
disasters, infrastructure and utility
disruptions, technology failures
and other unexpected events that
could impair assets or interrupt
critical operations.

To ensure a consistent level

of preparedness across the
organization, the Company works
with BUs to maintain updated
business continuity plans and
crisis management protocols,
which are regularly tested through
simulation exercises and drills.
These activities allow teams to
validate response procedures,
strengthen coordination and

reinforce organizational readiness.

A major component of SM Prime’s
business continuity strategy is the
systematic rollout of the Business
Continuity Management System
(BCMS) across its malls. The
program establishes a uniform
approach to preparedness

and recovery, and reflects the
Company’s commitment o
meeting the highest standards of
business continuity.

In 2025, eighty-two (82) malls
out of eighty-nine (89) operating
malls achieved certification
under ISO 22301:2019, which

is the international standard for
Business Continuity Management
Systems.

The certification is conducted
annually by TUV SUD PSB
Philippines and provides
independent assurance that
the malls comply with globally
recognized business continuity
requirements.

The Company expects three
(3) additional malls to obtain
certification by the end of 2026.

In the coming years, SM Prime
also plans to further align other
BUs with the mall’s BCMS
framework to strengthen
enterprise-wide resilience.

The Company complements
these efforts with preventive
maintenance programs, regular
safety inspections and facility
enhancements aimed at reducing
vulnerabilities that can lead to
operational disruptions.

With a disaster recovery plan in
place, redundancy arrangements
and alternative setups for critical
systems help ensure that essential
operations can continue or resume
within acceptable timeframes in
the event of a disruption.
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To mitigate the financial impact
of unexpected incidents, SM
Prime maintains comprehensive
insurance coverage, including
Property All Risk Insurance with
business interruption coverage,
Comprehensive General Liability
Insurance and Sabotage and
Terrorism Insurance, among
others.

In addition, tenants and
contractors are required to
maintain their own insurance
policies as part of the Company’s
risk mitigation measures. These
programs collectively provide
protection against losses arising
from fire, natural catastrophes and
other insured events, and support
recovery through coverage for
repairs, asset replacement and
loss of income during operational
downtime.

3. Financial Risk

SM Prime manages a range of
financial risks that may affect

its liquidity position, profitability,
capital structure and long-

term financial stability. These

risks are managed through
established policies, prudent
capital management practices and
continuous monitoring of market
and economic conditions.

Treasury policies guide the
management of cash flows,
investments and borrowing
activities, which ensure financing
decisions align with projected
business needs and market
conditions.

To manage interest rate and
foreign exchange exposures, the
Company maintains a mix of fixed
and floating rate loans and uses
derivative instruments such as
Cross currency swaps, principal
only swaps, non-deliverable
forwards and interest rate swaps.
These natural and financial
hedging strategies help reduce
the impact of market volatility and
contribute to more stable earnings.

Liquidity risk is managed through
careful planning and monitoring of
actual and projected cash flows.

The Company regularly evaluates
financial market conditions to
identify opportunities to secure
funding through bank loans, debt
issuances or potential equity
offerings. This proactive approach
ensures adequate liquidity for
operational requirements, debt
servicing and growth initiatives.

Credit risk is managed by
continuously monitoring
receivables and maintaining clear
collection policies across BUs. As
an added safeguard, the Company
also requires security deposits
from tenants to help mitigate
potential defaults.

Broader market risks are managed
by diversifying across target
markets and reducing reliance

on a single customer or segment.
Active engagement with local and
national bodies supports early
awareness of policy changes

that may affect operations or
investments.

Inflationary pressures are
mitigated through disciplined cost
management practices, including
weekly construction reviews,
exploration of alternative materials
and technologies, physical
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hedging for key materials and the
use of contingency allowances to
help absorb cost fluctuations.

4. Reputational Risk

Reputational risk continues to be
a key focus, as stakeholder trust
underpins the strength of the
Company’s brand and image.

Issues arising from service lapses,
negative publicity or operational
setbacks can affect public
perception. SM Prime manages
this risk through a multi-faceted
approach that includes regular
stakeholder engagement,
consistent customer experience
and service delivery, and a
comprehensive crisis management
plan for reputation related events.
The Company also employs
structured dispute resolution
processes to address concerns in a
timely and transparent manner.

These efforts are supported by
a robust compliance system

to ensure adherence fo laws,
regulations and internal policies,
as well as playbooks for social
media management and customer
sentiment. Strong customer
engagement, coupled with a
commitment to ethical business
practices, further reinforces

the Company’s reputation for
reliability and integrity.
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5. Information Security
and Technology Risk

In pursuit of maintaining
sustainable growth,
competitiveness and excellent
customer experiences, SM Prime
continually optimizes its digital
infrastructure and positions
information technology as central
to the design and success of its
strategies.

The Company continues to execute
its security roadmap in alignment
with recognized frameworks and
its risk management objectives.

The SM Prime Information
Security Risk Management
Framework, anchored to the
Company’s ERM Framework, is
designed to promote information
security risk management across
the organization.

The framework adopts the risk
management guidelines under ISO
27001:2022 and references the
latest CIS Controls, the NIST Risk
Management Framework and the
Data Privacy Act of 2012.

To strengthen detection
capabilities, the Company embeds
centralized monitoring across
network, cloud and endpoint
environments.

It implements automated triaging
and keeps incident response
playbooks continuously updated in
line with the evolving information
technology landscape.

The expansion of coverage
and the hardening of system
configurations support the
improvement of endpoint and
ransomware protection.

Access reviews and dormant
account cleanup activities are
regularly performed to maintain
access security.

The Company reduces critical
vulnerabilities through enhanced
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remediation tracking that applies
risk-based prioritization and
accountability.

Targeted phishing simulations

are run periodically, and high-risk
roles are required to participate in
strengthened information security
awareness fraining.

These efforts lead fo increased
detection and reporting of
suspicious activities.

SM Prime also recognizes data
privacy risk as a key information
security risk, with widespread
regulatory, reputational, third-
party and cybersecurity risk
implications.

A holistic approach to
safeguarding Company data
remains crucial to organizational
success.

Through the Data Privacy
Compliance Team, its Officers
and Privacy Champions, privacy
impact assessments and
treatments are provided for
systems and processes handling

personally identifiable information.

The team works closely at a
cross-functional level with risk
management and information
security teams as part of
integrated information security
risk management.

As risks remain dynamic, the
Company continuously enhances
its risk maturity and sustains
monitoring and layered defenses
for residual risks that stem from
zero-day vulnerabilities, third-
party and supply chain exposures,
advanced phishing, identity theft
and incidents involving insider
threat.

6. Sustdainability and
Climate Risk
SM Prime recognizes that long-

term growth is heavily tied fo
sustainability.

The inherent effects of climate
change and relatively carbon-
intensive operations are
detrimental to the Company’s
longevity and continued growth.

Managing such risks involves
assessing the impact of initiatives
and strategies on people,
communities and the environment.

The Company continuously

aims for ethical and sustainable
growth, rooted in good corporate
governance.

This commitment to sustainability
is embodied in the Sustainability
and Climate Risk Management
Framework, aligned with the ERM
Framework.

The alignment ensures that

the identification, assessment,
management and monitoring of
sustainability and climate-related
risks and opportunities are fully
integrated into the enterprise risk
management system.

The following material
sustainability-related and
climate-related risks were
identified by the Company in
2025:

+ Challenges in meeting global
decarbonization pathway;

- Water stress due to scarcity; and
« Supply chain disruption

from extreme climate-related
weather events.

Throughout this report, efforts

in sustainability and climate

risk management are reported

in accordance with the
International Financial Reporting
Standards (IFRS) Sustainability
Standards, IFRS S1 and S2,

and Sustainability Accounting
Standards Board (SASB), as
applicable (refer to Section related
to IFRS S1 and S2 Disclosures
Direct Responses).
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HenryT. Sy, Jr.
Chairperson

Henry T. Sy, Jr. has served as a Director of SM Prime
since 1994 and was appointed Chairman of the
Board in 2014.

He oversees real estate acquisitions and
development activities for the SM Group including
identifying, evaluating and negotiating potential
sites as well as providing design input.

He currently serves as Vice Chairman of SM
Investments Corporation, Chairman and Chief
Executive Officer of SM Development Corporation,
Vice Chairman of The National Grid Corporation
of the Philippines and Chairman of the Board for
Synergy Grid & Development Phils., Inc. as well as
BigBoss Cement, Inc. and Data Lake, Inc.

Mr. Sy holds a Bachelor’s Degree in Management
from De La Salle University.

Amando M. Tetangco, Jr.
Vice Chairperson and Lead Independent Director

Amando M. Tetangco, Jr. was elected as Vice
Chairman and Independent Director of the Board
of SM Prime in April 2021. He is concurrently the
Chairman of SM Investments Corporation and an
Independent Director of Converge ICT Solutions,
Inc. and Shell Pilipinas Corporation. He also holds
directorships in Manila Hotel and Toyota Motor
Philippines.

He serves as a trustee for St. Luke’s Medical Center,
the Tan Yan Kee Foundation and the Foundation for
Liberty and Prosperity. Additionally, he is a member
of the international advisory board of the Graduate
Institute for Policy Studies in Tokyo, Japan and the
Asia School of Business in Kuala Lumpur, Malaysia.
Mr. Tetangco served as the third Governor of the
Bangko Sentral ng Pilipinas (BSP) and Chairman

of the Monetary Board for two consecutive 6-year
terms from July 2005 to July 2017.

A career central banker for over four decades, he
joined the Central Bank of the Philippines on

March 25, 1974. During his tenure as Governor,

he held government positions including Chairman of
the Anti-Money Laundering Council, the Financial
Stability Coordination Council and the Philippine
International Convention Center.

He served as Vice-Chair of the Agriculture Credit
Policy Council and as a member of the Capital
Markets Development Council and the Export
Development Council.
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Prior to his first appointment as Governor in 2005,
he was Deputy Governor in charge of the Banking
Services Sector, Economic Research and Treasury
of the BSP. He also served as the Alternate
Executive Director of the International Monetary
Fund in Washington, D.C. from 1992 to 1994.
Before joining the Central Bank, he worked in the
Management Services Division of SGV and Co. from
197310 1974.

On the international stage, he represented the
country at the ASEAN Central Bank Forum, the
Executives’ Meeting of East Asia and Pacific Central
Banks, the South East Asia Central Banks, the South
East Asia, New Zealand and Australia group and the
Center for Latin American Monetary Studies.

He served as the Governor for the Philippines at
the International Monetary Fund and as Alternate
Governor at the World Bank and the Asian
Development Bank. At the Bank for International
Settlements, he chaired the Meeting of Small
Open Economies. He also chaired international
committees including the BIS Asian Consultative
Council, the Financial Stability Board Regional
Consultative Group for Asia and the Alliance for
Financial Inclusion Steering Committee.

He was conferred the Order of Lakandula with the
Rank of Bayani by the President of the Philippines
in 2009 and the Order of the Rising Sun, Gold and
Silver Star by the Emperor of Japan in 2019. He
received multiple international recognitions as a
top central bank governor and was chosen as MAP
Management Man of the Year in 2015. He was
conferred an Honorary Doctorate in Management
by the Asian Institute of Management in 2023.

Mr. Tetangco graduated from Ateneo de Manila
University with an AB Economics degree (cum
laude) and obtained his Masters in Public Policy
and Administration (Development Economics) from
the University of Wisconsin at Madison as a BSP
scholar. He attended various training programs at
institutions including the Harvard Business School
and the New York Institute of Finance.

J. Carlitos G. Cruz
Independent Director

J. Carlitos G. Cruz was elected as an Independent
Director of the Board of SM Prime in April 2021.
He is concurrently an independent director of
Transnational Diversified Group, Inc., Federal Land,
Inc. and Asialink Finance Corporation including
related companies such as Global Dominion
Financing Incorporated, South Asialink Finance
Corporation, Global Cebuana Finance Inc.,
Cebuana Cycle Financing, Inc., AFC SME Finance
Inc., Global SME Loans, Inc., Wisefund Finance



Corp., Cycle Financing Corp., Surecycle Financing
Corp., Cepat Kredit Financing, Inc., Forbes Lending
Solutions Corporation and Annapolis Finance, Inc.
He also serves as a director for MarcoPay and its
subsidiaries MCP Finance, Inc. and MCP Insurance
Management and Agency, Inc. and acts as an
independent trustee of the MPIC Beneficial Trust
Fund. Additionally, he is an independent director
of the listed company Vivant Corporation and a
member of the Makati Business Club, Inc. and the
Management Association of the Philippines.

He joined SGV and Co. (EY Philippines) in 1981
and was admitted to the partnership in 1995. He
was appointed Chairman and Managing Partner
from 2017 to 2019. Concurrent with his role as
SGV Chairman and Managing Partner, he served as
Chairman and President of the SGV Foundation.

He became President of the Association of Certified
Public Accountants in Public Practice (ACPAPP) in
2017 and assumed the presidency of the ACPAPP
Foundation in 2018. Mr. Cruz has been active in
supporting government efforts to promote business
and trade by participating in presidential business
delegations fo various countries including Thailand
during the terms of President Joseph Estrada,
President Corazon Aquino and President Rodrigo
Duterte; Europe and Japan during the term of
President Benigno Aquino lll; and Russia during the
term of President Rodrigo Duterte.

He has received numerous awards including the
Parangal San Mateo from the Philippine Institute
of Certified Public Accountants, the highest honor
given to a CPA for significant contributions to the
accountancy profession. He was also recognized
by the Philippine Regulatory Board of Accountancy
as d recipient of the Accounting Centenary Award
of Excellence, which honors the 100 most notable
CPAs in Philippine history. In 2025, Mr. Cruz was
awarded the St. Francis of Assisi Peace Fellow
Award by the Lourdes School of Quezon City for
exhibiting exemplary leadership and outstanding
service in his field.

Mr. Cruz graduated from the University of Santo
Tomas with a Bachelor of Science in Commerce
degree and is a Certified Public Accountant (CPA).
He completed the Advanced Management Program
at the Harvard Business School in 2007.

Darlene Marie B. Berberabe
Independent Director

Resigned following her appointment as
Solicitor General

Atty. Darlene Marie B. Berberabe was elected as an
Independent Director of the Board of SM Prime in
April 2021 and resigned following her appointment
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as Solicitor General of the Philippines.

She served as Dean of the UP College of Law

and held directorships in Joy-Nostalg Solaris Inc.,
Palm Concepcion Power Corporation, PA Alvarez,
Katapult Digital, UnionDigital Bank and MacroAsia
Corporation. She was also a faculty member of
the Philippine Judicial Academy and served on the
Boards of Trustees of The Outstanding Women in
Nation Service, the Philippine Heart Association,
and the UP Law Alumni Foundation.

Atty. Berberabe previously served as an associate
lawyer at Quisumbing Torres Law Firm with a
specialization in labor law. She later joined Procter
& Gamble Philippines where she served as Senior
Counsel and a member of the Leadership Team.

In 2010, she was appointed by the President of
the Philippines as the CEO of Pag-IBIG Fund. Her
professional recognition includes the Outstanding
CEO in Asia award from ADFIAP, Outstanding CEO
in the public sector from Asia CEO, inclusion in The
Outstanding Women in Nation Service in 2013
and recognition as one of the 100 Most Influential
Filipino Women in 2014.

She graduated summa cum laude with a degree in
Philosophy from the University of the Philippines

in 1989 and served as the class valedictorian. She
also holds a Masters in Philosophy and was the first
female Philosophy instructor at the university where
she taught for 10 years. She graduated salutatorian
of her class at the UP College of Law in 1999 while
working as a student.

Estela M. Perlas-Bernabe
Independent Director
Since August 15,2025

Estela M. Perlas-Bernabe retired as a Senior
Associate Justice of the Supreme Court of the
Philippines on May 14, 2022. She was appointed
as an Independent Director of the SM Prime Board
in August 2025 to serve the unexpired term of
Atty. Darlene Marie B. Berberabe.

Since February 2025, she has been a member

of the Panel of Arbitrators of the Singapore
International Arbitration Centre. She serves as an
independent director of BDO Unibank, Inc.,

BDO Private Bank, Aboitiz Power Corporation,

San Miguel Food & Beverage, Inc., Converge
Information and Communications Technology
Solutions, Inc. and Petrogen Insurance Corporation.
She is also a director of the PHILJA (Philippine
Judicial Academy) Development Center, Inc. and a
trustee of the Foundation for Liberty and Prosperity.
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Justice Perlas-Bernabe served the Philippine
Judiciary in various capacities. She was appointed
as an Associate Justice of the Supreme Court in
2011 and served as Division Chairperson of the
Second Division from 2019 until her retirement in
2022. She also served as the Bar Examinations
Chairperson in 2019. Prior to her appointment to the
Supreme Court, she was an Associate Justice of the
Court of Appeals from 2004 to 2011, a Regional
Trial Court Judge in Makati City from 2000 to 2004
and a Metropolitan Trial Court Judge in the same city
from 1996 to 2000. After passing the barin 1977,
she served as a Technical Assistant in the Supreme
Court under the Office of Court Administrator
Lorenzo Relova.

In recognition of her stellar career, the Supreme
Court established the Senior Associate Justice Estela
Perlas-Bernabe Exemplary Career Jurist Award, an
award bestowed to a distinct set of justices who
have served the judiciary at all levels and achieved a
zero-backlog record upon every promotion.

Her numerous distinctions include the Judicial
Medal of Distinction (2022), the Distinguished
Alumni Award for the Judiciary (2018), Gawad
Dangal ng Lipi (2012), the Gawad Parangal as
Outstanding Alumna for Dedicated Service to
Country and People (2008), the Court of Appeals
Award for Exemplary Performance (2007) and the
Natatanging Babaeng Hukom (2003).

She was a law professor at the Ateneo Law School
from 2009 to 2011 and engaged in private legal
practice as a Senior Partner at Bernabe Perlas
Morte & Associates from 1993 to 1996. She also
worked in the private and public sectors from 1978
to 1993 at China Banking Corporation, Paramount
Finance Corporation and the National Home
Mortgage Finance Corporation.

Justice Perlas-Bernabe completed her Bachelor
of Science in Commerce, Banking and Finance at
St. Paul College of Manila, graduating magna cum
laude in 1972. She earned her law degree from
the Ateneo College of Law, graduating as class
salutatorian in 1976 and passing the barin 1977
with a rating of 85.15%.

Jeffrey C. Lim
Executive Director and President

Jeffrey C. Lim was appointed President of

SM Prime in October 2016 and has been
reappointed since then. He is a member of the
Company’s Executive Committee and was elected to
the Board of Directors of SM Prime in April 2016.
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He concurrently holds various board and executive
positions in the Company’s subsidiaries and serves
as a director of Concrete Aggregates Corporation.

He was recognized as Asia’s Best CEO in the 15
Asian Excellence Award by Corporate Governance
Asia and as Eminent Leader in Asia (2024) by

the Asia Corporate Excellence and Sustainability
Awards (ACES). He is a recipient of the Asian
Institute of Management Alumni Achievement
Award and was conferred the Global Management
Accounting Hall of Fame Award by the Institute of
Certified Management Accountants in 2019. From
2017 to 2022, he was awarded Asia’s Best CEO for
Investor Relations by Corporate Governance Asia.

Mr. Lim previously served as Chief Finance Officer
and Executive Vice President of SM Prime, where
he led strategic planning, finance and treasury
functions as well as business development, investor
relations and information technology.

During his tenure, he received various honors
including Asia’s Best CFO for Investor Relations for
2015-2016 by Corporate Governance Asia, the
Chief Finance Officer of the Year Award in 2012 by
ING Bank and the Financial Executives Institute of
the Philippines, and the Best CFO in the Philippines
Award in 2012 by Finance Asia. Prior to joining the
Company in 1994, he worked for a multinational
corporation and for SGV & Co.

After earning a Bachelor of Science degree in
Accounting from the University of the East in Manila,
he became a Certified Public Accountant and
completed the Management Development Program
at the Asian Institute of Management.

Hans T. Sy
Non-Executive Director

Hans T. Sy serves as Chairman of the Executive
Committee of SM Prime and has been a Director of
the Company since 1994. He previously served as
President of SM Prime until September 2016 and
held key leadership roles in companies engaged in
banking, real estate development, mall operations
as well as leisure and entertainment.

He currently serves as Adviser to the Board of
SM Investments Corporation, Chairman of China
Banking Corporation and Chairman of National
University.

In recognition of his commitment to environmental
stewardship, good governance and community
resilience, as well as his people-centered leadership



and advocacy for diversity and social inclusion,

Mr. Sy was named Management Person of the Year
in 2025 by the Management Association of the
Philippines.

This award is one of the country’s most prestigious
business honors, bestowed upon distinguished
leaders whose management practices have made
significant contributions to national progress and
helped reshape societal values.

His other honors include being named Adopted

Son and Honorary Mayor of Bacolod City (2025),
the Tambuli Lifetime Achievement Award (2024),
Honorary Fellow of the Institute of Corporate
Directors (2024), Outstanding Filipino Retailers
President Award (2024), Dangal ng Pilipino sa
Pag-agapay sa Ligtas na Sambayanan (2023) and
the Ten Outstanding Filipino (TOFIL) Award (2022),
among others.

Mr. Sy holds a Bachelor of Science in Mechanical
Engineering degree from De La Salle University.

Herbert T. Sy
Non-Executive Director

Herbert T. Sy has been a Director of SM Prime since
1994. He serves as an Adviser fo the Board of

SM Investments Corporation and is currently
Chairman of Supervalue Inc., Super Shopping
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Market Inc. and Sanford Marketing Corporation.
A director of Alfamart Trading Philippines Inc.
and China Banking Corporation, he also sits on
the boards of several other companies within the
SM Group and has worked with SM companies
engaged in food retail for over 35 years.

He is actively involved in the SM Group’s
supermarket operations including the acquisition,
evaluation and negotiation of potential sites.

Mr. Sy holds a Bachelor’s degree in Management
from De La Salle University.

Jorge T. Mendiola
Non-Executive Director

Jorge T. Mendiola has been a Director of SM Prime
since 2012 and currently serves as a director of SM
Retail, Inc. He began his career at The SM Store as
a special assistant to the senior branch manager in
1989 and rose to become its president in 2011, a
position he held for four years. He is also a director
of the Philippine Retailers Association.

Mr. Mendiola holds a Master’s degree in Business
Management from the Asian Institute of
Management and an A.B. Economics degree from
Ateneo de Manila University.
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. . 1.HenryT. Sy, Jr.
Board of Directors and Advisers Chairperson

2. Amando M. Tetangco, Jr.
Vice Chairperson and
Lead Independent Director

3.J. Carlitos G. Cruz
Independent Director
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4. Darlene Marie B. Berberabe
Independent Director
Resigned following her appointment
as Solicitor General

5. Estela M. Perlas-Bernabe
Independent Director
Served the unexpired term of
Atty. Darlene Marie B. Berberabe

6. Jeffrey C. Lim

Executive Director and President

7.Hans T. Sy

Non-Executive Director

8.Herbert T. Sy

Non-Executive Director

9. Jorge T. Mendiola

Non-Executive Director
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10. Teresita T. Sy-Coson
Adviser to the Board

11. Elizabeth T. Sy
Adviser to the Board

12. Edward K. Lee

Independent Adviser to
the Board
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Impact Materiality. Acknowledging
our footprint as the nation’s

largest property developer

and taking accountability for

our environmental and social
outcomes, from resource
consumption fo community
resilience.

To maintain rigorous standards,
we follow a structured approach to
reporting and accountability:

Step 1:
Governance and
Compliance

Aligning internal audit
and SEC mandates to
ensure data integrity and
operational readiness

Value Creation and Materiality

SM Prime’s growth is anchored in a resilient business model that
transcends traditional real estate. Since the 1985 opening of our first
flagship mall, SM City North EDSA, our trajectory has been defined by
foresight, allowing us to transform infrastructure into catalysts for Step 2:
national development. Global Integration
By integrating our retail, residential, office, hospitality and MICE
developments, we create resilient urban ecosystems that drive economic
activity, foster inclusivity and provide essential services during

times of uncertainty. Adopting TCFD, IFRS S1/

S2, GRI, and GRESB to
Our commitment is simple yet profound: to develop and manage align with global investor
innovative, integrated property developments that elevate the Filipino benchmarks
quality of life.

Guided by our “sustainability-first” mindset, we ensure that every asset—
from a community mall to a sprawling integrated estate—operates as a
driver of long-term shared prosperity.

Step 3:
Our Double Materiality Framework Targeted Commitments

We treat Environmental, Social and Governance (ESG) principles not as

a compliance checklist, but as a strategic performance driver. Our double
materiality lens ensures we manage what matters most to both our Committing to Science-
financial health and our stakeholders: Based Targets initiative

(SBTi)-aligned emission
targets and the UN SDGs to

Financial Materiality. Identifying sustainability risks, such as

climate-related operational disruptions or evolving regulatory standards, . )
that directly impact our cost of capital, asset valuations and drive tangible results
long-term viability.




SUSTAINABILITY

Financial Materiality

We view sustainability as a hedge against risk and a
driver of value. Our financial resilience is built upon:

Climate Adaptation as Investment. To enhance our
portfolio and minimize long-term costs, we partner
with industry experts to develop and implement
climate-resilient designs. Resilience is integrated
throughout our asset lifecycle: from evaluating
100-year flood risks during land acquisition and
site development to deploying water catchments
and efficiency technologies in daily operations. This
approach protects asset value, reduces insurance
premiums and lowers long-term recovery expenses.

Climate
Change
& Extreme
Weather

Energy
Efficiency &
Transition

Investor &
Market
Expectations

Financial
Materiality

Reputation &
Customer
Demands

Regulatory
Compliance

Energy Efficiency and Renewable Transition.

With 116 MWp total solar capacity across 69
properties and 60% clean energy sourcing via Retail
Competition and Open Access (RCOA), we insulate
our operations from energy market volatility. This,

in furn, ensures stable, predictable energy costs

for our tenants and communities. Ongoing efforts,
including Heating, Ventilation and Air Conditioning
(HVAC) optimization and lighting retrofits, continue
to manage our energy intensity year-on-year.

Market Demand and Reputation. Meeting
international sustainability standards attracts
ESG-focused investors, which can lower financing
costs and maintain investor trust. Our adoption of
biophilic, sustainable design aligns with evolving
consumer preferences, driving foot traffic, sales
and tenant retention. Additionally, our properties
function as disaster relief centers, providing
essential community infrastructure during
calamities. These actions turn our sustainability
commitments into measurable financial and
social outcomes.
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Impact Materiality

Development at our scale carries significant
environmental and social responsibility. We address
this by integrating climate-resilient design and
adaptive master-planning across our portfolio,
while positioning our malls as vital community
infrastructure during crises.

We drive these outcomes through:

Low-Carbon Growth. We decouple growth from
carbon intensity using green-certified designs
(LEED, EDGE, BERDE) and advanced technologies
(loT, Proptech) to optimize operations. We also
systematically retrofit older assets and increase
our renewable energy mix through strategic
procurement. These initiatives minimize operational
overhead, mitigate grid volatility and enhance the
market competitiveness of our portfolio.

Employment
& Livelihood

Urban
Development
& Landuse

Community
Resilience

Impact
Materiality

Water &
Waste
Management

Carbon
Emissions

Resource Stewardship. We drive resource
stewardship through our “SM Waste-Free
Future” program and water circularity initiatives.
By championing waste diversion—via proper
segregation, community incentives and plastic
recovery—we institutionalize circularity.
Concurrently, our rainwater harvesting and
treatment plants minimize flooding and raw water
extraction. These efforts ensure we responsibly
manage the essential resources that support our
malls and the communities we serve.

Social License to Operate. We measure our success
according to the vibrancy of the communities we
build, and the role we play in their growth. Our malls
serve as critical social infrastructure, fostering job
creation, MSME development and local resilience.
We are equally committed to an inclusive workplace.



Stakeholder Engagement

At SM Prime, stakeholder engagement is a

continuous process of building trust through
transparent and consistent engagement with the
communities, partners, investors and institutions we
serve. It affects how we plan, operate and manage

risk across our developments.

By embedding stakeholder insights into decision-
making, we align our priorities with stakeholder
expectations and emerging risks. This approach
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reinforces our social license to operate, deepens
accountability and enables more responsive,

inclusive and resilient developments. In doing so, our
stakeholders become partners in creating outcomes
that generate shared value over the long term.

On this section, we summarize the results of our

2025 stakeholder engagement and how these
insights have been translated into the Company’s
actions and responses.

Stakeholder

Create and
sustain

value across
development
projects and
retail assets,
contributing to
the Company’s
financial strength,
brand positioning
and long-term
success.

Issues and Concerns

+ Labor Practices
Learning and
Development

- Diversity, Equity
and Inclusion

« Occupational
Health and Safety

- Talent Attraction
and Retention

- Business Ethics

« Climate Adaptation
and Resilience

« Risk and Crisis
Management

Stakeholder Needs
and Expectations

Operational
Efficiency and
Employee Welfare:
Long work hours,
limited work-

life balance and
extended approval
timelines

Engagement and
Communication:
Inclusion of all
employees in
engagement
activities, timely
guidance on KPIs
and work tools
for new hires,
connectivity
challenges for
tenured employees

Sustainable
Solutions and
Continuous
Monitoring: Long-
term solutions

for recurring
issues, continuous
monitoring for
early detection
and proactive
management for
timely resolution of
potential concerns

Career Development
and Work-Life
Integration:
Expanded training
programs for career
growth, optimized
shifts for work-life
balance, salary
adjustments and
mentoring programs

Strategic Action
and Response

Workload
Management:
Staffing
adjustments, process
improvements, and
training for efficiency

HR Council
Discussions:
Evaluation of
concerns, joint
proposals to
Management and
direct Business Unit
resolutions

Issue Resolution:
Closure of concerns
from previous
engagement
activities before the
next

Work-Life
Integration: Flexible
work shifts for better
work-life balance

Career
Development:
Expanded training
programs, learning
opportunities and
internal mobility
for growth

Engagement
Frequency and
Channels

Employees

Ongoing
Communication:
Daily interactions
through MS Teams,
Messenger and Viber
for real-time updates

Quarterly
Engagements:
Townhalls,
departmental
meetings and
performance check-
ins to align goals and
gather feedback

Annual Events:
Performance
reviews, engagement
surveys and fraining
programs for
development

Monthly Activities:
Events, pulse
surveys, team-
building activities
and other initiatives

Blended Formats:
A mix of face-to-
face and virtual
engagements

for townhalls,
policy cascades
and engagement
programs
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Stakeholder

Drives the
development and
management of
distinctive retail
destinations that
foster customer
loyalty, tenant
prosperity

and long-term
organizational
value.

Issues and Concerns

« Customer/Tenant
Health, Well-being
and Safety

« Community
Engagement and
Investment

- Labor Practices

« Green Practices

« Environmental
Compliance

+ Resource
Management and
Efficiency

Stakeholder Needs
and Expectations

Information
Requests and
Clarifications:
Frequent inquiries on
rules, guidelines and
operational concerns

Convention Space
and Hotel Service
Issues: Limited
space availability,
peak season rates
concerns and
occasional service
lapses

Property and
Payment Concerns:
Delayed unit
turnover, payment
posting, sales
negotiations,

title follow-ups,
property issues

and restructuring
requests.

Mall Tenant and
Operational
Feedback: Rental
negotiations, space
availability, store
design and building
operations

Market Trends and
Policy Changes:
Monitoring

global tfrends and
government policies
to manage supply,
convention demand
and local regulations.

Strategic Action
and Response

Regular
Coordination
Meetings: Planning,
task assignments
and issue resolution
through team
discussions

Customer Feedback
and Interaction:
Monitoring
feedback via SM
feedback platform,
ReviewPro, surveys
and TripAdvisor with
immediate action on
concerns

Delayed Project
Turnover
Management: Task
force oversight,
backlog resolution
and regular
construction updates

Mall Tenant
Communication:
Previews, business
reviews and store
opening timelines for
tenant updates

Timely Responses:
24-hour response
commitment and
prompt updates on
internal processes
and approvals

Engagement
Frequency and
Channels

Customers

Communication
Channels: Emails,
hotlines, social
media, chatbots

and surveys for
continuous customer
engagement

Sales and Marketing
Activities: B2B
meetings, sales calls,
marketing events,
social media, Viber
communities, email
and text blasts and
CRM efforts

Customer
Interaction: Daily
engagement via
reservation lines,
contact centers,
loyalty programs and
the Stay Please app.

Events and
Associations:
Participation in
memberships,
coffee chats,
Culinaire events,
tradeshows and
tenant engagement
activities

Regular
Engagement:
Daily fo annual
interactions,
including permit
management,
tenant support and
government bid
participation for
smooth operations
and compliance
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Sustainable Guest Experiences

SM Hotels and Conventions Corp. (SMHCC)
integrates circular economy principles directly
into its business model by focusing on resource
efficiency and regenerative practices.

Across its hospitality and event operations,
SMHCC institutionalizes closed-loop systems
and community-based material recovery to drive
long-term value for guests, communities and the
environment.

Food waste is a significant contributor to global
greenhouse gas emissions, accounting for 8—10%
of the annual total according to the United Nations
Environment Programme. SMHCC addresses this
through Plate for the Planet, a program focused
on systematic waste reduction and supply chain
optimization.

Initiated in 2019 in collaboration with the World
Wide Fund for Nature (WWF Philippines),
the program utilizes several key operational levers.

Rigorous training and kitchen audits identify and
eliminate wastage at the source through back-of-
house precision. Culinary teams prioritize plant-
forward options and locally sourced ingredients to
reduce the carbon footprint of dining via intentional
menu engineering.

To complete the cycle, on-site biodigesters process
food waste into compost, which is then redistributed
to hotel gardens and partner farms. The success of
this program in maintaining food waste per cover
below industry averages earned it international
recognition at the 2025 World Sustainable Travel
and Hospitality Awards in Dubai.

The Tela Tales program applies circularity to textile
management by repurposing condemned linens—
items no longer meeting guest-room standards—
intfo new products. This initiative serves both
environmental and social objectives by diverting
more than 10,000 yards of linen from landfills to
date.

The program provides economic opportunity as
stay-at-home mothers in partner communities
are trained fo upcycle these materials into bags,
toys and amenities, creating a steady source of
supplemental income. This lifecycle extension
maximizes the utility of textile assets and
transforms operational waste into

retail-quality goods.

Sustainability at SMHCC is maintained through
high-efficiency infrastructure and the elimination
of high-impact disposables. Since 2019, SMX
convention centers have utilized bamboo cutlery
and compostable materials to mitigate waste.

SM hotels integrate sustainable housekeeping
practices by replacing single-use plastic amenities
and individually wrapped soaps with high-quality,
large-format dispensers for shampoo and body
wash. Sustainable vendors are prioritized through
green procurement policies.

To further reduce the environmental footprint per
guest stay, the installation of hallway water refill
stations encourages the use of reusable tumblers,
significantly decreasing the consumption of bottled
water.
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Stakeholder

Issues and Concerns

Multi-sector and Sustainability Partners

Stakeholder Needs
and Expectations

Strategic Action
and Response

Engagement
Frequency and
Channels

Drive project growth
by integrating deep
local community
insights and market
intelligence info
strategic financial
decisions, ensuring
sustainable
profitability and
long-term

value creation.

« Community
Engagement and
Investment

« Local economic
development

Waste Management
Challenges: Costly
and inefficient
waste disposal;
landfilling is cheaper
but unsustainable.
Circularity and
improved processing
needed as costs rise.

Sustainability
Programs and
Investor Attraction:
New programs
enhance awareness,
attract investors

and strengthen
partnerships for
long-term planning.

Operational
Concerns: Response
times, accreditation
processes and
payment lead times
pose challenges,
particularly for
MSMEs managing
cash flow.

Compliance

and Program
Implementation:
Essential for meeting
sustainability
targets, ensuring
proper governance,
verification

and financial
accountability

Marine Protected
Areas and
Awareness:
Ongoing protection,
awareness
campaigns and co-
created programs
to prevent illegal
poaching and
boost customer
engagement

Waste Management
Initiatives: Enhanced
waste segregation
and increased

plastic collection in
compliance with the
Extended Producer
Responsibility Act of
2022; joint venture
with GUUN Co. Ltd
(GUUN) to generate
“fluff fuel” from non-
recyclable waste
materials

Effective
Engagement:
Stakeholder insights
gathered through
engagement
questions, regular
meetings and partner
catch-ups

Immediate Issue
Response: Urgent
concerns addressed
promptly to align
with company goals

Communication
and Synergy: Press
releases promote
rooftop solar
photovoltaic (PV)
projects; expanding
partnerships
strengthens
sustainability efforts

Partnerships and
Assessments:
WWEF collaboration
for underwater
assessments to
guide Marine
Protected Area
(MPA) protection

Direct Engagements:
Ongoing interaction
with municipal
offices, factories,
property managers
and schools through
education programs

Media Events and
Meetings: Regular
press conferences,
orientations and
media events

to promote
sustainability
initiatives

Program Launches
and Collaborations:
Engagements
through launches,
press briefings,
social events and
partnerships

Quarterly

and Monthly
Engagements:
Project-based
interactions occurring
quarterly or monthly
for continuous
collaboration

Proposal Approval
and Integration:
Sustainability-
aligned proposals are
reviewed, approved
and integrated

after stakeholder
coordination
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The SM Mall of Asia Complex: A Resilient Urban Ecosystem

Spanning 67 hectares, the SM
Mall of Asia (MOA) Complex
demonstrates the practical
application of resilient urban
planning within a coastal setting.

Rather than relying on standard
construction, the project utilizes
geotechnical and structural
engineering to manage exposure
to earthquakes and storm surges.

Stability relies on wick drains
and deep-pile foundations
that mitigate liquefaction in
reclaimed soil.

Coastal protection includes a
4.5-meter seawall equipped with
wave-return technology to redirect
surge energy.

Site-wide, the MOA Complex
exceeds National Building Code
requirements through elevated
road networks and structural
facades engineered to withstand

wind speeds of 270 kph.
Infrastructure is designed for
operational continuity, positioning
the complex as a community
refuge during emergencies.

Real-time data collection via
Earthquake Recording Instruments
supports this preparedness.

Such design choices
institutionalize disaster risk
reduction, treating safety as
a primary component of

capital investment.

The MOA Complex provides

a model for how large-scale
developments can maintain
structural integrity and community
safety in high-risk zones.

By prioritizing engineering

rigor, the integrated estate
demonstrates that sustainable
urbanization requires proactive
planning against natural hazards,
ensuring the long-term viability of
the community it serves.
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FEATURE STORY

Future-Ready Workspaces

SM Offices develops and leases Grade A office and
logistics spaces within integrated, transit-oriented
estates. Its portfolio combines green building
standards, smart infrastructure and strategic
locations to meet the evolving requirements of
multinational tenants, BPOs and growth industries.

Integrated Design and Location Strategy

Office developments are positioned within
established commercial centers and transport
nodes, improving accessibility to rail lines,

bus systems and pedestrian networks. This
approach reduces commute time and supports
workforce well-being while strengthening tenant
attractiveness and retention.

Biophilic design principles are incorporated across
developments through landscaped decks, pocket
gardens and open-air spaces. These features
provide access to natural light, ventilation and green
environments within dense urban settings.

Workplace design is calibrated to support employee
focus, wellbeing and collaboration, reflecting

the role of the office as both a productive and
restorative environment.

Certified Green Buildings and Resource
Efficiency

Resource efficiency underpins the physical network.
SM Offices adopts internationally recognized green
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building standards, with multiple developments
achieving Leadership in Energy and Environmental
Design (LEED) Gold cerfification. Certified
properties include ThreeE-com Center, FourE-com
Center and FiveE-com Center at the Mall of Asia
Complex, Mega Tower in Ortigas Center, Aura
Tower in Bonifacio Global City, and North Towers in
Quezon City.

These buildings integrate energy-efficient
systems, water-saving technologies and optimized
building envelopes to reduce operational intensity.
Design and engineering decisions are guided by
performance targets and long-term operating
efficiency, ensuring consistency with evolving
regulatory and market expectations.

Digital Systems for Operational Resilience

A centralized digital infrastructure supports real-
time monitoring and control of building systems.
Advanced Building Management Systems

(BMS) use sensors to track energy consumption,
occupancy and environmental conditions. Digital
dashboards consolidate energy and water data,
allowing for proactive, data-driven decision-making
and continuous optimization.

Developments such as the Core Towers in

Sta. Rosa, Laguna adopt this approach, combining
24/7 building operations with high-speed
telecommunications infrastructure to support
business continuity for BPO, technology and
professional services tenants.

Workplace Experience and Community
Integration

Workspaces are designed to support diverse
workforce needs through accessible amenities
and mixed-use environments.

Developments incorporate retail, fitness, residential
and transport linkages, enabling daily convenience
and reducing friction in work routines. Electric
vehicle charging stations are available in select
properties, supporting the transition to
lower-emission mobility.

Shared spaces such as sky gardens and open
plazas provide areas for interaction and work
breaks, reinforcing social connection within the
workplace.

In 2026, SM Offices plans to formalize green
leasing clauses to strengthen collaboration with
tenants on energy efficiency, water stewardship
and waste reduction.
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Stakeholder

Secure responsible
and performance-
driven supply
partnerships that
ensure on-time
delivery, quality
excellence and ESG
compliance across
development and

operational phases.

Issues and Concerns

- Sustainable
Procurement
Processes

« Project Delivery
and Quality

« Corporate
Policies and Risk
Management

- Business Ethics

« Environmental
Compliance

Stakeholder Needs
and Expectations

Specifications
Mismatch and
Quuality Issues:
Products not meeting
requirements

or quantities,
occasional
substandard quality

Delivery Delays and
Lead Time: Missed
delivery timelines
and lead fime
challenges

Price Increase
Requests and
Inflation: Price
hike requests due
to inflation and
unexpected cost
surges

System-Related
Issues and Payment
Terms: Challenges
with gross receipts
(GR) posting, lead
time and payment
terms

Delayed Payments
to Suppliers: Timely
payments, clear
and structured
communication,
streamlined
processes

Strategic Action
and Response

Supplier
Responsiveness:
Suppliers can
schedule meetings
with Management
via Supplier
Relations to address
concerns

Addressing

Price Increases:
End users and
consultants explore
cost-effective
alternatives without
compromising
quality

Supplier Briefings
and Re-orientation:
Regular sessions
ensure suppliers
understand
procedures, submit
SOAs on time and
clear outstanding
payables

Regular Business
Updates:
Orientation, memos
and meetings to keep
suppliers informed

Constant
Communication:
Ongoing discussions
on product

and delivery
improvements,
innovations and
operational updates
through town halls
and virtual meetings

Engagement
Frequency and
Channels

Suppliers and Business Partners

Supplier
Accreditation:
Pre-engagement
requirement,
compliance with SM
Sustainable Supply
Chain Policy, site
visits to plants and
showrooms

Bidding and
Awarding: Zychus
Vendor Ordering
system launched in
Q1 2025 for process
efficiency

Communication:
Annual emails

on ethics and

gift policies,
frequent updates
on specifications,
pricing and delivery,
meetings for issue
resolution

Events and Training:
Participation in
expos, trade fairs,
supplier seminars
and online briefings
for industry updates

Site Inspections:
Walkthroughs of
ongoing projects,
reviews of completed
supplier and
contractor projects
for quality and
compliance
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Stakeholder

Provide strategic
insights into local
community needs
and concerns—
including livelihoods,
education, climate
resilience and
biodiversity—to
inform responsible
development and
long-term

value creation.

Issues and Concerns

- Local Economic
Development

« Community
Engagement and
Investment

« Community Health
and Safety

Stakeholder Needs
and Expectations

Sustdainability
Concerns and Long-
Term Solutions: Shift
from short-term

CSR to sustainable
initiatives aligned
with community
needs and goals

Operational Focus
and Logistical
Considerations:
Prioritizing
mainfenance,
operations, timing,
safety and security

Funding and
Impact: Addressing
funding needs fo
meet expectations,
expand reach and
institutionalize
programs

Expansion and
Leadership:
Scaling programs
across locations
by preparing and
empowering local
teams

Community-
Specific Projects
and Sustainability
Education: Tailoring
projects to local
needs, integrating
skills and expertise

Strategic Action
and Response

Regular Monitoring
and Support:
Ongoing monitoring,
mentoring and
coaching to sustain
projects and address
challenges

Internal Programs:
Supporting
initiatives through
internal programs
that enhance
sustainability efforts

Enhanced
Communication
Strategies:
Strengthening
communication
across multiple
platforms for better
outreach

Community
Engagement:
Partnering with
tenants, NGOs and
government agencies
to recruit volunteers
and conduct
community visits

Effective
Engagement
Methods: Face-to-
face discussions,
annual meetings
and improved digital
engagement for
volunteer efforts

Engagement
Frequency and
Channels

Local Communities

Community

Visits: Assess
culture, behavior,
socioeconomic
conditions and
skills to understand
community needs

Community
Engagement
Programs: Organize
seminars, contests
and initiatives like
plastic reduction fo
boost awareness,
involvement and
sustainability

Digital
Communication:
Use newsletters,
bulletins and digital
platforms for regular
community updates

Environmental and
Fitness Initiatives:
Implement programs
like Adopt-A-River,
effluent tests and
fitness events for
sustainability and
health

SM Cares and
Ongoing Programs:
Advocate for
sustainability,
inclusivity and
empowerment
through clean-up
drives, institutional
campaigns and
regular activities
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FEATURE STORY
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Building Homes for Generations

SM Residences, through SM Development the marine biodiversity of Pico de Loro Cove. The
Corporation (SMDC) and SM Leisure Resort and partnership conducts regular Marine Protected Area
Residences(SM LRR), operates on the principle assessments to safeguard critical habitats. These
that residential development must provide long- efforts support UN SDG 14, Life Below Water, by
term value through health, economic stability and institutionalizing the sustainable use of marine
environmental stewardship. ecosystems.

In metropolitan areas, SMDC implements a
localized version of the 15-minute city model. This
strategic urban planning ensures that essential
services—including workplaces, schools, wellness
facilities, and green spaces—are situated within a
short walk or commute from residential hubs. This
proximity reduces carbon emissions and enhances
daily efficiency.

In the uplands, Tagaytay Highlands functions as a
320-hectare sanctuary for resident and migratory
bird species, including the White-eared Brown-
Dove and various raptors. Through the Adopt-a-
Tree program, the community has planted nearly
500,000 trees. Proceeds from this environmental
initiative fund the SM Foundation scholarship
program, connecting ecological preservation

Developments like SMDC Heights prioritize with social mobility.

city-centered living by integrating residential

units with Central Business Districts. To address
biodiversity and open space, Bloom Residences

in the southern corridor allocates 3.6 hectares, or
60% of its land, to greenery. This includes tree-
lined walks, jogging paths, and pocket gardens that
provide necessary ecosystem services and improve
air quality in dense urban environments.

SMDC Nature integrates low-carbon design into
master planning, embedding energy efficiency,
resource conservation and mobility into its
developments. Solar-powered systems in common
areas reduce electricity use by up to 35%, while
passive cooling and optimized daylighting further
lower energy demand.

Water-saving systems and the use of locally
sourced materials reduce both operational and
construction-related impacts. Walkable layouts,
shaded pathways, open parks and access to transit
help limit reliance on private vehicles.

SM LRR manages its mountain and coastal estates
through active conservation. These developments
are designed to preserve the natural capital of their
respective regions while providing residents with
access to the outdoors. Since 2007, Hamilo Coast
has collaborated with WWF-Philippines to manage

92



SUSTAINABILITY

Stakeholder

Shape strategic
financial decisions
through rigorous
analysis, risk
assessment and
performance
insights, ensuring
resilient earnings
and sustained
portfolio growth.

Issues and Concerns

+ Resource
Management and
Efficiency

« Community
Investment and
Engagement

« Climate Adaptation
and Resilience

- Green Certifications

» Environmental
Compliance

« Customer Health &
Safety/Tenant
Well-Being

Stakeholder Needs
and Expectations

Financial Results
and Transparency:
Investors mainly
concerned

with financial
performance and
project expansion

Project
Developments:
Regular progress
reports and
milestone updates

Sustainability
Efforts and Data:
Detailed insights
on sustainability
initiatives and their
impact

Continuous
Communication:
Ongoing, clear
communication to
maintain stakeholder
trust and confidence

Strategic Action
and Response

Managing Concerns:
Addressed through
physical and virtual
meetings with fop
management

Investor Relations:
Regular updates via
one-on-one calls,
emails, property
tours, NDRs, website,
Investor Kits and
quarterly calls.

Engagement
Frequency and
Channels

Investors and Analysts

One-on-One
Meetings and
Conference Calls:
Scheduled based
on investor and
analyst requests
for personalized
engagement

Non-Deal
Roadshows and
Conferences:
Participation

by invitation fo
present company
performance and
strategy

Property Tours
and Site Visits:
Arranged upon
request to provide
firsthand insights
into properties and
projects

Analyst and Investor
Briefings: Hold
post-ASM Analyst
and Investor Briefing
with key officers to
provide updates;
Hold quarterly
Analyst and Investor
Briefings to provide
quarterly financial
and operational
results and updates

Regular Update
Calls: Investors
regularly request
updates on company
performance; main
stakeholders have
not sought new
proposals

93




INTEGRATED REPORT 2025

Stakeholder

Influences the
overall growth of
the projects by
ensuring alignment
with national and
local policies and
regulations for the
environment.

Issues and Concerns

- Local Economic
Development

« Alignment
with the national
ESG targets

« Environmental
Compliance

+ Occupational
Health and Safety

Stakeholder Needs
and Expectations

Formal
Correspondences
and Appeals:
Regulatory concerns
addressed through
formal letters,
position papers,
discussions and
appeals

Proactive Issue
Resolution: Timely
corrective actions to
maintain compliance
and prevent issues

Annual Compliance
Clearance:
Submission of
required documents
and management
alignment to

meet regulatory
requirements

Open
Communication

and Training:
Regular engagement
with regulators,
participation in
seminars and role-
based training for
compliance

Synergies and
Relationships:
Collaboration with
government and
industry stakeholders
to facilitate
regulatory processes,
tax compliance and
business permits

Strategic Action
and Response

Inspection and
Documentation:
Most issues resolved
during inspections;
required documents
provided for audit
closure

Government
Record-Keeping
and Compliance:
Organizations
may be required
to provide proof

of payments and
remittances o
facilitate government
verification and
ensure compliance

Tax and Permit
Challenges: Strict tax
payment schedules,
LGU assessment
discrepancies and
rising regulatory
demands

require extensive
documentation

Regulatory Actions
and Transparency:
Emphasis on

timely, transparent
and consistent
regulatory processes,
with a focus on

clear guidelines,
accountability and
fair implementation

Policy Changes and
Political Influence:
Evolving policies,
personnel transitions
and varying legal
interpretations
impact compliance,
with economic and
regulatory factors
shaping decisions

Engagement
Frequency and
Channels

Government Partners

Dialogues and
Consultations:
Regular participation
in public
consultations with
energy stakeholders
and government
bodies

Partnerships

and Seminars:
Collaboration

with government
agencies, including
seminars and energy
efficiency programs

Annual Report
Submissions: Timely
submission of reports
to regulators for

legal and regulatory
compliance

Audits and
Inspections:
Participation

in audits and
inspections to
maintain compliance
and address issues
proactively

Award Ceremonies
and Recognition:
Engagement in
industry recognition
programs,
highlighting
achievements and
contributions
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FEATURE STORY

Engineering Mall Excellence

Marking its 40th year, SM Supermalls continues to
advance retail development through engineering-led
design, resource efficiency and resilient operations.
Across 89 malls serving millions daily, sustainability
is integrated from the outset and carried through the
full asset lifecycle.

SM Engineering Design and Development
Corporation (SMEDD)—SM Prime’s engineering
arm responsible for the design, construction

and maintenance of SM-owned malls and other
commercial properties—incorporates resilience
through site selection, microclimate-responsive
planning and climate-adaptive design.

Flood mitigation systems, including water
catchment basins and stilted structures, are
deployed in high-risk areas to manage stormwater
and protect surrounding communities. Building
envelopes—such as Exterior Insulation Finishing
Systems (EIFS) and reinforced curtain walls—are
engineered to withstand wind speeds of up to 300
kph, supporting structural integrity and operational
continuity during extreme events.

Operational performance is supported by
long-standing investments in energy, water and
waste systems.

Since the late 1990s, SM malls have implemented
LED lighting, motion-sensor escalators, advanced
cooling and ventilation retrofits, insulation
systems and centralized building management
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systems (BMS). Daylighting strategies, including
skylights and open layouts, reduce electricity
demand while improving indoor environmental
quality. Wastewater treatment and reuse systems
reduce dependence on potable water and ensure
compliance with discharge standards, contributing
to more efficient resource use across the portfolio.

In 2025, SM Supermalls opened two new malls that
deploy water self-sufficiency and on-site energy
systems.

SM City La Union incorporates a 760-cubic meter
rainwater catchment system designed for flood
control and water recovery, with multistage filtration
and reverse osmosis enabling potable use.

Its 543-square meter sewage treatment plant,

with a 750-cubic meter capacity and Modified
Continuous Aeration System, enables reuse for
flushing, cooling and irrigation. Rooftop solar
installations further reduce grid dependence

and emissions.

SM City Laoag operates a self-sustaining water
system through a Brackish Water Purification
facility that converts deep well water into potable
supply. Its sewage treatment plant enables
extensive reuse, reducing water production costs by
up to 50.49%. The property is solar-ready, with a
projected 1-2 MW installation expected to offset
10-15% of energy demand and avoid up fo

1,200 tons of CO2 emissions annually.
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Stakeholder

Strengthen

brand visibility
through proactive
engagement with
media partners

to highlight

key initiatives,
sustainability
commitments and
major milestones.
Strategic
communications
support positive
public perception,
increase awareness
of projects and
developments, and
build trust among
stakeholders and the
broader community.

Issues and Concerns

Customer &
Tenant Experience:

« Customer Health
& Safety

« Customer Relations
- Tenant Well-being

» Accessibility and
Affordability of
Real Estate
Products

Project Development
& Operational
Excellence:

« Project Delivery
& Quality

+ Resource
Management
and Efficiency

« Environmental
Compliance

Sustainability &
Climate Resilience:

+ Climate Adaptation
& Resilience

Governance &
Ethical Business
Practices:

- Corporate
Governance

- Business Ethics

Stakeholder Needs
and Expectations

Virtual access:
Media partners
request live
streaming of
briefings due fo
scheduling conflicts

Processing Delays
and Budget
Constraints:
Managing payment
schedules and
budget allocations
to enhance media
placements and
engagement

Increased Media
Interest: Growing
interest in media
briefings with

new project
announcements,
including requests
for exclusive content,
expedited response
and multimedia
formats

Strengthening
Media Relations:
Regular
engagements,
informal meetings,
access to
spokespersons,
rigorous procurement
processes for media
buys and distribution
of strategic press
releases to improve
coverage quality

Strategic Action
and Response

Budget Allocation:
Media placements
prioritized based on
available resources
and strategic
priorities

Standard
Responses:
Approved statements
address most issues,
with some matters
deferred due to
regulatory or legal
considerations

Effective
Communication:
Sustainability
initiatives, tenant
support programs
and workspace
innovations shared
through press
releases, media tours
and features

Management
Engagement: BU
management’s
adaptability supports
PR efforts, with
media partnerships
strengthened
through roundtables,
exclusive events,
virtual tours

and personal
engagement

Engagement
Frequency and
Channels

Media Partners

Media Briefings:
Post-ASM and
quarterly media
briefings with key
officers to provide
material updates
on financial

and operational
performance

Press Releases and
Communications:
Regular updates
through PSE
disclosures and
direct distribution

to print, broadcast,
online and social
media, supported by
sponsored content
and timely responses
to media inquiries
and interview
requests.

Media Events

and Desksides:
Press conferences,
launches, interviews,
courtesy visits and
appreciation events

Partnerships and
Engagements:
Placements,
sponsorships, media
tours and other
activities
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Natural Capital

Our approach to sustainability is grounded in the
stewardship of natural capital, recognizing the
Company’s dependence on and impact on land,
water, energy and biodiversity. These considerations
are integrated into planning, development and
operations to manage resource intensity, address
environmental risks and support long-term value
creation.

Through integrated infrastructure and
community-focused development, SM Prime
contributes to environmental conservation, climate
resilience and inclusive growth. Developments

are designed to support economic activity while
improving resource efficiency and strengthening the
resilience of the communities they serve.

In 2025, we expanded our environmental programs
across the portfolio, with a continued focus on
energy transition, water reuse, waste reduction and
nature-based solutions.

Resource Conservation

Sustainability Policy

Guided by the vision of our founder, Henry Sy, Sr., that
business growth and social development are mutually
reinforcing, we maintain safe and healthy working
conditions, uphold the dignity of our workforce, and
conduct our operations with integrity and environmental
responsibility.

Our Sustainability Policy aligns with the Code of Ethics
and global reporting standards, integrating economic,
environmental, social and governance considerations
across the value chain. It is implemented in partnership
with employees, tenants, business partners and
communities.

Key Commitments

SM Prime’s sustainability commitments are structured
around five priorities.

Enhance energy efficiency, conserve water through reuse and stormwater

1 management, and advance a waste-free future through pollution

and Efficiency

prevention, recycling and circularity.

Safeguard stakeholders and assets, minimize operational disruptions,

2 Disaster Resilience

and implement climate risk mitigation and adaptation measures aligned

with UN, ARISE and national frameworks.

Expand renewable energy use, support the adoption of sustainable

3 Climate Advocacy

technologies, and embed resilient, green design principles across
developments, while promoting stakeholder awareness through

sustainability workshops and community engagement.

Advance diversity, inclusion and the protection of human rights across
operations, while strengthening social integration through programs that

4 Social Integration

enable equitable access to opportunities. Support sustainable community

development through MSME and public—private partnerships that
promote shared prosperity, resilience and long-term social value.

5 Transparent Reporting
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Measure and disclose sustainability performance through integrated
reporting to reinforce accountability and stakeholder trust.



Operational Integration

Sustainability is embedded at the outset through
development planning that integrates responsible
land use, biodiversity considerations and

green building practices.

These design decisions are carried through
operations, guided by four sustainability pillars:
energy efficiency, water stewardship, waste
circularity and nature-based resilience.

Together, they provide a structured approach to
managing resource use and environmental impact
across the SM Prime portfolio.

This integrated approach strengthens resilience,
manages environmental risks and supports
long-term asset performance.

Energy Efficiency

SM Prime implements energy efficiency measures
across its commercial developments. These include
LED lighting, smart building systems and optimized
heating, ventilation and air conditioning (HVAC)
operations.

In addition to reducing electricity consumption and
associated emissions, these measures support the
Company’s long-term decarbonization pathway,
including its target of achieving 100% renewable
energy by 2035.

While we continue to rely on grid-purchased
electricity for our operations, renewable energy use
is steadily expanding through procurement and
on-site generation.

As of 2025, more than 60% of our Retail
Competition and Open Access (RCOA) arrangement
are sourced from renewable energy.

Additionally, solar installations across 69 properties
exceed 200,000 panels, with a total capacity of
116 MWhp.

The Company monitors emissions across

Scope 1, Scope 2 and Scope 3 categories. Total
GHG emissions reached 1,496,051 MtCOze in
2025, with a combined Scope 1 and 2 emissions
intensity of 0.05 MtCOze per square meter.

Emissions are primarily driven by electricity
consumption and tenant operations, with

Scope 2 and Scope 3 accounting for the majority
of the Company’s carbon footprint.

Scope 2 emissions reflect the carbon intensity of
grid-supplied electricity, which remains largely fossil
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fuel-based under the National Grid Emission Factor
(NGEF). In response, the Company is increasing its
use of renewable energy through the RCOA program
and the expansion of rooftop solar systems.

Scope 3 emissions are largely attributable to
tenant energy consumption and fuel use. SM
Prime continues to engage tenants and partners to
address indirect emissions across its value chain.
To support sustainable mobility, the Company
expanded its electric vehicle charging network to
153 stations, with a combined capacity of

15.6 MW.

SCOPE 1
2%

.| 1,496,051
42% MTCOze
TOTAL GHG EMISSIONS

SCOPE 2
56%

The table below presents SM Prime’s GHG
emissions profile by scope for 2025. To strengthen
transparency and comparability, the Company
has introduced emissions intensity as a key metric,
measured as GHG emissions per unit of output
(MtCO2e per square meter), providing a more
normalized view of environmental performance.
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Emissions Type Scope Definition Drivers Total Emlssn?ns
Intensity
Direct 1 Emissions Gasoline 30,552
from owned and diesel MtCO2e
or controlled consumption
operations
Use of refrigerants
Equipment
ggmgmfﬁg"”d 0.05 MtCOze/m?
(location-based)
Indirect 2 Emissions from | Business 838,079 0.04 MtCOz2e/m?
the generation expansion MtCO2e (market-based)
of purchased (location-based)
electricity, High energy
zt’ecc:)ngl,i:geqhng consumption 542,043
consumed by MtCOze
the Company (market-based)
3 All emissions, LPG usage 627,420
not included and purchased MtCO2e
in Scope 2, electricity by
occurring in tenants
the Company’s
value chain,
including both
upstream and
downstream
activities

Water Stewardship

Water management is supported by efficient
fixtures, rainwater harvesting and wastewater
treatment systems. These measures reduce
consumption and ensure responsible discharge.

In 2025, total water withdrawal reached

18.1 million cubic meters from utilities, deep wells,
desalination and rainwater sources. A recycling rate
of 37% was achieved through treated wastewater
reuse. Effluent discharge of 5.16 million cubic
meters underwent rigorous treatment prior to
release into water bodies, safeguarding ecosystems
and community health.

Waste Circularity

SM Prime advances circular economy practices
through waste reduction, segregation and diversion
initiatives.

In 2025, our operations generated 238,022 tons
of waste, of which 94% was non-hazardous. The
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Company achieved an 80% diversion rate for non-
hazardous waste through the #SMWasteFreeFuture
program and the operation of the GUUN facility in
Cebu, which processes a portion of residual waste
into Refuse Derived Fuel (RDF) and compostable

waste through a biodigester.

The remaining 6% of waste, classified as hazardous,
was managed by DENR-accredited Treatment,
Storage and Disposal (TSD) facilities. In compliance
with Republic Act No. 6969, these materials were
handled by licensed transporters and treated to
meet national safety standards, with all disposals
verified via Certificates of Treatment (COT).

Additionally, 140 tons of consumer plastic waste
and 8 tons of e-wastes were collected through
accredited recycling channels and programs like
Trash-to-Cash, e-Waste Recycling and Green
Recycling (GR) machines. Paper recycling efforts
also resulted in the equivalent of 25,011 trees
saved. These initiatives ensure responsible
processing and reinforce the Company’s circularity

efforts.




Nature-Based Resilience

Nature-based resilience is integrated into

SM Prime developments through green spaces,
sustainable landscaping and conservation
programs that support ecosystem health and
community wellbeing.

The Company also maintains a 25-hectare
mangrove conservation area and supports three
Marine Protected Areas in partnership with the
World Wide Fund for Nature (WWF). These
initiatives strengthen coastal protection, enhance
biodiversity and contribute fo climate adaptation.

In 2025, SM Prime joined six other conglomerates
in supporting the Department of Environment

and Natural Resources’ (DENR) “Forests for Life”
program, a nationwide initiative to restore critical
forest areas and strengthen climate resilience.

The program targets the planting of 10 million trees
over the next three years—double its original goal—
across priority and flood-prone areas, including
llocos Norte, Rizal, Leyte, Bataan, Bukidnon

and Lanao del Norte. It is projected to sequester
approximately 6.5 million tons of carbon dioxide by
2038, supporting the Philippines’ climate mitigation
efforts.

Climate Governance and TCFD Alignment

SM Prime embedded climate considerations

into governance and strategic planning in 2025,
strengthening resilience across its portfolio.
Climate-related disclosures were aligned with
TCFD recommendations and IFRS S2 requirements,
supported by Board oversight and a dedicated
Sustdinability Technical Working Group (TWG).

Governance. The Board and TWG conducted
structured annual reviews of climate-related risks
and opportunities. Climate training was provided

to senior leadership, while scenario analysis was
integrated into strategic planning and enterprise risk
management.

Strategy. Climate risks and opportunities were
incorporated into investment decisions. In 2025, the
Company continued to invest in energy efficiency,
renewable energy integration, water and waste
management, and resilient infrastructure.

Risk Management. The enterprise risk management
framework assessed both physical risks, including
extreme weather events, water scarcity and natural
disasters, and transition risks such as regulatory
changes and evolving market expectations. These
assessments informed strategic and operational
decisions.
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Metrics and Targets. Emissions targets were refined
in collaboration with WWF-Philippines to strengthen
alignment with global climate goals. Measurement
and reporting frameworks were enhanced to
support consistent tracking of performance and
progress.

Human and Social
Relationship Capital

Our human and social relationship capital reflects
the competencies, diversity, health and motivation
of our workforce.

These capabilities—across design and planning,
engineering, property management, leasing, sales
and marketing, and customer service—enable the
Company to plan, build and operate integrated
developments that deliver long-term value.

With operations across the Philippines and parts of
China, SM Prime sustains a coordinated workforce
that shares resources, practices and response
capabilities across locations. This structure supports
operational continuity, strengthens adaptability and
enables consistent service delivery under varying
local conditions.

Shared Purpose and Workforce Enablement

SM Prime aligns its workforce around a shared
objective of delivering inclusive and sustainable
developments. Employee programs focus on
well-being, professional growth and long-term
engagement.

The Company provides competitive compensation
and benefits, including extended leave, healthcare
coverage and employee discounts across SM retail
and commercial establishments.

Workplace practices promote inclusivity,
participation and collaboration, supported by work
environments designed for knowledge exchange
and productivity.

In line with the continued expansion of SM Prime,
employee headcount increased to 14,191 in 2025,
up by over 3% from 13,718 in 2024. Growth was
recorded across both male and female employee
groups, with women continuing to comprise the
majority over the past three years.
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Employee Headcount

Year Male Female Total

2025 6,300 7,891 14,191
2024 6,056 7,662 13,718
2023 5,757 7,170 12,927

*Restatement from 2024 Integrated Report of 13,747 in total, 7,995 for male, 5,792 for female

The SM Prime workforce reflects a multi- 5%
generational profile, with employees aged 30 to 50
comprising the majority, followed by those below Below 30

30, and those aged over 50. 39%

This composition underscores the Company’s
sustained progress in maintaining a diverse
workforce while scaling its talent base to
support operational requirements and long-term
development priorities.

Talent Management,
Acquisition and Retention
SM Prime applies a five-pillar human capital

framework: Recruit Right, Perform Right, Develop
Right, Reward Right and Engage Right. This

structure aligns workforce capability with business

requirements while supporting career mobility and
employee engagement.

The SM Life Integration for Employees

(SM Life) program serves as the primary platform
for talent management and engagement, covering
recruitment, performance, development, rewards
and employee experience.

New Employee Hires

SM Prime applies a structured, data-driven
approach to talent acquisition to support business
priorities and organizational requirements.

14,191
TOTAL HEADCOUT

3010 50

Recruitment focuses on role fit, capability and
long-term potential, supported by digital platforms,
standardized processes and the use of executive
search firms for highly specialized roles.

The Company monitors key metrics such as time-
to-hire and quality-of-hire, while strengthening its
pipeline through employer branding, early-career

programs and inclusive hiring.

In 2025, the Company hired 2,837 employees, the
majority of whom were female. The attrition rate
stood at 16%, below the industry average of 18%,
indicating stable retention.

New Hires
Year Male Female Total
2025 1,244 1,593 2,837
2024 1,137 1,542 2,679
2023 1,706 2,110 3,816
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Learning and Development

SM Prime invests in continuous learning fo
strengthen workforce readiness. Training programs
focus on emerging capabilities, including data
intelligence, artificial intelligence and productivity
improvement.

Through the Digi-U eLearning platform, powered
by LinkedIn Learning, employees access curated,
on-demand courses for upskilling and reskilling. In
2025, the platform recorded a 90% engagement
rate and an 83% utilization rate. Total training hours
increased by 16% from the previous year or a total
of 540,071 hours with an employee average of 38
hours in 2025.

Programs such as HR Link Up and internal learning
sessions support knowledge sharing, leadership
development and succession planning.

Training Hours

Year Male Female Total

2025 237,909 302,162 540,071
2024 205,807 260,386 466,193
2023 172,700 215,087 387,787

The Company, in partnership with the Asian Institute
of Management (AIM), implements an Executive
Development Program to strengthen leadership
capabilities, support strategic decision-making and
align management practices with evolving business
and sustainability priorities.

Aside from touching on leadership, behavioral,

and technical courses, we also ensure roll-out of
compliance courses beyond health and wellness.
Among these are Anti Money Laundering Act, Data
Privacy Act, Information Security, Sustainability and
Code of Ethics.

Employee Engagement and Experience

Employee engagement is supported through
structured and informal channels, including fown
halls, HR Circles, team interactions, volunteerism
programs and company-wide activities. These
initiatives strengthen alignment, reinforce
organizational culture and support collaboration.

Digital platforms enhance access and efficiency. The
SM Integrated Life Enablement (SMILE) system,
powered by Darwinbox, streamlines HR processes,
while the SM Life mobile application supports
coaching, mentoring and peer recognition.
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Diversity, Equity and Inclusion

SM Prime maintains workforce diversity across
gender, geography and generations. Diversity,
equity and inclusion are integrated into recruitment,
compensation, development and workplace policies.

Many of SM Prime’s leaders trace their roots to

the Visayas and Mindanao regions, while women
represent 56% of the workforce. The Company
supports the UN Women’s Empowerment Principles
and complies with regulations that protect women
and working parents.

Inclusive hiring extends to persons with disabilities
through partnerships with organizations such as
the Autism Society Philippines. Training programs
support workplace readiness and awareness across
conditions including autism, Down syndrome and
Attention-Deficit/Hyperactivity Disorder (ADHD).

Policies on non-discrimination and workplace
safety are enforced through training and reporting
mechanisms, supporting a safe and inclusive work
environment.

Pay parity is maintained across employee

levels, with minimal variation in female-to-male
salary ratios in 2025. This reflects the consistent
application of compensation frameworks and
disciplined governance over remuneration.
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Salary Parity by Employee Level

Category Average Female Salary: Average Male Salary
2025 2024 2023
Senior Management 1.05:1 1.1 1.1
Middle Management 1.02:1 1:1 1:1
Junior Management 1.02:1 1.1 1.1
Rank-and-file 1.03:1 11 11

Safety, Health and Wellness

SM Prime provides comprehensive support for
employee health, safety and well-being, including
healthcare benefits, annual medical assessments,
insurance coverage and workplace clinics.

Training programs cover occupational safety,
emergency preparedness, disaster resilience and
regulatory compliance. Monitoring systems and
communication channels enable timely response to
workplace risks.

Wellness initiatives include mental health programs,
stress management sessions and employee-led

Occupational Health and Safety Performance

activities that support overall well-being. Workplace
design features such as recreational and fitness
facilities, open stairways and quiet spaces support
physical and mental health.

Occupational health and safety performance
improved significantly in 2025, with zero fatalities
and zero lost-time injuries recorded for both
employees and contractors. This improvement
reflects strengthened safety controls, enhanced
oversight, and the effective implementation of risk
management practices.

Employees 2025** 2024* 2023*
No. of fatalities 0 0 0
No. of lost-time injuries 0 0 1,833
Total Hours Worked 26,848,000 30,902,744 21,786,529
Contractors 2025** 2024* 2023*
No. of fatalities 0 1 2
No. of lost-time injuries 0 64 266
Total Hours Worked 7,346,000 62,924,540 167,965,824

*Darta for contractors only includes SCMC

**Data includes the top 4 contractors for facility maintenance, administrative and security personnel. Contractors related to construction are not included
since they are directly reporting their OHS data to the Department of Labor and Employment.

Community Engagement and Volunteerism

Employee engagement extends to volunteerism
programs implemented by Business Units, partner
organizations and SM Cares.
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In 2025, 4,947 SM Prime employees contributed
21,580 volunteer hours across activities such as
tree planting, blood donation, outreach programs,
relief operations, environmental initiatives, among
others.




Environmental programs included nationwide
coastal clean-up activities involving over 50,000
volunteers, resulting in the collection of more than
210,000 kilograms of waste. Participation was
supported by over 500 partner groups, including
private organizations, government agencies, NGOs,
schools, civil society and local communities.

Social inclusion initiatives, including Angels
Walk and Happy Walk, mobilized over 18,000
participants in support of persons with disabilities.

These efforts contribute fo environmental
management and social inclusion objectives, while
reinforcing employee engagement and participation
in community-focused programs.

Recognition

In 2025, SM Prime was recognized as one of the
Philippines’ Best Employer Brands, with awards in
employee volunteerism, leadership development
and HR transformation. The Company was also
certified as a Great Place to Work, with 83%

of employees affirming a positive workplace
experience, above the national benchmark of 65%.

SM Supermalls received multiple recognitions at the
HR Asia Awards, including Best Companies to Work
For, Sustainable Workplace, Most Caring Company
and Tech Empowerment distinctions, as well as
awards from the Economic Times Human Capital
Awards and the HR Excellence Awards Philippines.

These recognitions reflect continued investment
in workforce development and organizational
practices.

Supply Chain

SM Prime integrates responsible procurement
and supplier management into its operations to
support quality, compliance and ethical standards
across its developments. The supply chain is
managed through structured processes that align
with the Company’s governance framework and
sustainability objectives.

Supplier accreditation is a core control. Prospective
vendors undergo evaluation covering legal
compliance, financial capacity, technical capability,
and adherence to environmental and social
requirements. This ensures that only qualified

and compliant suppliers are engaged, reducing
operational and reputational risk.
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Digital vendor portals support procurement
execution. These platforms enable supplier
registration, accreditation, documentation
submission and status tracking, and provide access
to procurement opportunities. The use of digital
systems improves process efficiency, strengthens
auditability and supports transparent supplier
engagement.

Procurement practices are guided by policies that
emphasize fairness, accountability and compliance.
Suppliers are required to adhere to applicable

laws and standards, including those related to
labor, environment and ethical conduct. These
requirements are aligned with the Company’s

Code of Ethics, Anti-Corruption and Bribery Policy
and Manual on Corporate Governance, ensuring
consistency between internal controls and external

Local Procurement and MSME Inclusion

Local Supplier Share 97%
Local Vendor Spend Share 99%
MSME Partners 16,900

partnerships.

Local sourcing remains a key feature of
procurement. In 2025, SM Prime engaged 3,144
suppliers, of which 97% were locally based. Total
procurement spend reached Php 21.7 billion,

with 99% directed to local vendors. This approach
supports supply chain resilience and contributes to
local economic activity.

Micro, small and medium enterprises (MSMEs) form
a significant part of the Company’s ecosystem.
Approximately 16,900 MSME partners operated
across SM Prime developments in 2025,
participating as unique tenants, suppliers and
service providers. Recognition programs such as the
Champions’ Wall highlight partner contributions and
strengthen long-term engagement.

Supplier capability is supported through training
and engagement programs covering procurement
processes, sustainability practices, safety standards
and operational guidelines. These initiatives
reinforce compliance and support consistent service
delivery across the network.

SM Prime maintains ongoing communication
channels with suppliers through its digital platforms
and Business Units, enabling coordination,

issue resolution and continuous improvement.
Environmental and labor compliance remain
integral to supplier accreditation and performance
management, supporting responsible and
sustainable supply chain practices.
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SM Cares, the corporate social responsibility arm
of SM Supermalls, implements programs that
support environmental management, education
and social inclusion across the communities served
by SM Prime. Its initiatives leverage the scale and
accessibility of SM’s nationwide footprint to deliver
measurable social and environmental outcomes.

Environmental Programs

SM Cares implements coastal clean-up activities to
address marine pollution, and support community
health and flood risk reduction. In September 2025,
it led its biggest cleanup yet at SM by the BAY in
celebration of SM Supermalls’ 40™ anniversary.

Over 48,800 volunteers participated in
simultaneous activities across 28 SM malls
nationwide, strengthening public engagement
in environmental stewardship under the
#SMWasteFreeFuture program.

Education and Literacy

The Book Nook program provides accessible
reading and learning spaces within SM malls. Since
its launch, the initiative has expanded through
donation drives and partnerships with libraries and
learning centers.

In 2025, over 70,000 books were collected and
distributed to 88 partner institutions, benefiting
an estimated 219,936 learners, families and
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educators. The program supports literacy
development, community engagement and cultural
awareness through accessible and inclusive learning
spaces.

Social Inclusion

SM Cares implements programs that promote
inclusion of persons with disabilities (PWDs)
through partnerships with advocacy organizations.
In 2025, large-scale events such as Angels Walk
and Happy Walk mobilized tens of thousands of
participants nationwide, raising awareness and
supporting inclusion of individuals with autism and
Down syndrome.

SM Prime and its Business Units also conduct
emergency preparedness programs tailored for
vulnerable groups, including PWDs and senior
citizens, to improve disaster readiness and access to
safety information.

Women and Community Programs

Programs supporting women focus on health, safety
and community participation. In 2025, initiatives
under Women on Fire, implemented in partnership
with government agencies and development
organizations, reached more than 25,000
participants.

These programs highlight the role of women in
disaster preparedness and community resilience,
while mall-based facilities such as breastfeeding
stations support everyday needs of families.

Community Giving

To cap the year, SM Cares implemented its Besties
of Joy program, now in its 12" year, enabling
broad-based participation in supporting children
nationwide through a buy-one, donate-one model.

In 2025, approximately 100,000 units were
distributed to children across 72 partner
communities, with participation from customers,
tenants and corporate partners. The program
expands access to basic goods and strengthens
collaboration with local organizations.

Scan the QR code to learn
more about SM Cares.
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MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION
AND RESULTS OF OPERATIONS

SM Prime net income is at B48.8 billion in 2025

Financial and Operational Highlights
{In Million Peses, except for financial ratios and percentages)

Twelve Months Ended December 31

e iln e lo Yo
2025 Revenucs 2024  Revenues  Change
Profivand Loss Data
Revenues 141,107 100% 140,391 1002 1%
Costs and Expenses 69,376 49% 72354 52% 4%
Cwperating Income 71,731 51% 68,037 48% 5%
Mel Income 48, 848 5% 43632 3% ™%
EBITDA &6, 388 61% 82,167 9% e
Dee 3l %% o Total Dee 31 % td Total e
2025 Assets 2024 Assets  Change
Balance Sheet Data
Total Assels 1,093 179 ({1159 1019431 {1154 T
Investment Propertics 645,641 61% 601,340 59%% 11%
Total Detu 422754 39% JEG 920 38% H%
Met Dl 393,109 6% 358,674 35% 1%
Total Equity 465 558 43% 433,073 42% i
Consolidated
e 31 Dec 31
Financial Ratios 2025 2024
Curreni Ratio® 2. 2.1%
Acid Tesi Ratip® 1,08 1.1
Solvency Ratio .75 1.75
Debt 10 Equity 48:52 47:53
Net Deba to Equity 46:54 45:55
Return on Equity 1% 11%
Met Income Margin 35% 33%
Assel 1o Equily 235 2.35
Interest Coverage Ratio A 5.00
Dbt 1o EBITDA 4,80 4.75

*srecinlime lomas pavable and currear porfion of longe-ferm debi for refinanefiog
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Revenues

SM Prime recorded consolidated revenues of
Php 141.11 billion in 2025, an increase of 1%
from Php 140.39 billion in 2024, primarily due
to the following:

Rent

SM Prime recorded consolidated revenues from rent
of Php 83.57 billion in 2025, a 6% increase from
Php 78.67 billion. Of this, 86% was contributed

by malls, while 14% came from offices, hotels, and
convention centers.

Real Estate Sales

SM Prime’s real estate sales amounted to

Php 40.63 billion in 2025, coming from sales take-
up and construction accomplishments of ongoing
projects, including Gold Towers Residential-Offices
and lce Tower in Paraiiaque, Calm Residences

in Laguna, Joy Residences in Bulacan, and Jade
Residences in Makati.

Other Revenues

SM Prime’s other revenues stood at

Php 16.91 billion in 2025, an increase of 7

from Php 15.81 billion. These include ice skating,
bowling, amusement and recreation operations, sale
of food and beverages in hotels, sponsorships and
advertising revenues, and cinema and event ticket
sales. Movies shown during the year include Final
Destination: Bloodlines, The Conjuring: Last Rites,
Demon Slayer: Kimetsu no Yaiba — Infinity Castle,
Avatar: Fire and Ash, and Wicked: For Good.

Costs and Expenses

SM Prime recorded consolidated costs and
expenses of Php 69.38 billion in 2025, a decrease
of 4% from Php 72.35 billion, mainly due to lower
operating expenses, including depreciation and
amortization, taxes and licenses, marketing and
selling expenses, utilities, and manpower costs.

Gross profit margin on real estate was 57% in 2025.

Other Income (Charges)

Interest Expense

SM Prime’s consolidated interest expense was
Php 13.08 billion in 2025. This relates to interest-
bearing debt used for various capital expenditure
requirements and fo refinance existing debt,

net of capitalized interest on proceeds used for
construction and development of investment
properties.
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Interest, Dividend and Others - net

Interest, dividend, and other income (net) amounted
to Php 2.34 billion in 2025, compared to

Php 2.74 billion. This consists of interest income
from cash and cash equivalents, dividend income
from equity instruments, equity in net earnings from
associates and joint ventures, and foreign exchange
gains and losses.

Provision for income tax - net

SM Prime’s consolidated provision for income tax
was Php 11.27 billion in 2025, compared to
Php 10.30 billion.

Net income attributable to Parent

SM Prime’s net income attributable to the Parent
increased by 7% to Php 48.85 billion in 2025,
compared to Php 45.63 billion.

Balance Sheet

SM Prime’s total assets increased by 7% to

Php 1,093.88 billion from Php 1,019.43 billion as
of December 31, 2025 and December 31, 2024,
respectively.

Cash and cash equivalents decreased to

Php 27.65 billion from Php 31.25 billion, mainly
due to capital expenditures and payments of
dividends and maturing debts, net of collections
from operations.

Receivables and contract assets decreased to
Php 86.19 billion from Php 92.51 billion, mainly
due to collections made during the year.

Equity instruments at FVOCI decreased to

Php 19.01 billion from Php 21.19 billion, with
a corresponding 12% decrease in net fair value
changes to Php 15.63 billion from

Php 17.81 billion, due to changes in fair values
within the portfolio.

Derivatives (net) decreased to Php 3.26 billion

from Php 4.7 2 billion, mainly due to net fair value
changes on interest rate and foreign exchange swap
transactions and maturities during the year. Net

fair value changes on cash flow hedges decreased
to an unrealized loss of Php 0.59 billion from an
unrealized gain of Php 0.60 billion.

Prepaid expenses and other current assets
decreased to Php 19.24 billion from

Php 28.43 billion. These consist of advances to
contractors and suppliers, and the current portion of
input and creditable withholding taxes.



In 2025, input and creditable withholding taxes
carried over from December 31, 2024, amounting to
Php 11.31 billion, were reclassified as other
noncurrent assets.

Investment properties increased to

Php 665.64 billion from Php 601.34 billion,
primarily due to ongoing integrated commercial
developments, construction of new malls, hotels,
and convention centers, and redevelopment of
existing malls, net of depreciation.

Investments in associates and joint ventures
increased to Php 35.53 billion from

Php 33.11 billion, due to equity in net earnings,
net of dividends received.

Property and equipment increased by 12% to
Php 1.67 billion from Php 1.49 billion, primarily due
to additions, net of depreciation.

Deferred tax assets (net) increased to

Php 1.91 billion from Php 1.63 billion, while
deferred tax liabilities (net) increased to

Php 15.71 billion from Php 13.92 billion,
mainly due to unrealized gross profit on real
estate sales for tax purposes.

Other noncurrent assets increased to

Php 159.35 billion from Php 126.79 billion,
including the noncurrent portion of receivables
from real estate sales, bonds and deposits for
land acquisition, and input and creditable
withholding taxes.

Income tax payable decreased to Php 0.94 billion
from Php 1.61 billion, mainly due to payments, net
of provisions.

Long-term debt and loans payable increased to
Php 422.75 billion from Php 389.92 billion, mainly
due to new loan availments, net of repayments.

Other noncurrent liabilities increased to

Php 48.87 billion from Php 43.37 billion, due to
higher retention payables and deferred output VAT
related to residential sales.

Cumulative translation adjustment increased to

Php 5.37 billion from Php 3.14 billion, due to foreign
exchange movements. Meanwhile, remeasurement
loss on defined benefit obligation increased by 8%
to Php 0.85 billion from Php 0.79 billion, due to
actuarial losses.

Treasury stock increased to Php 4.23 billion from
Php 2.98 billion, due to share buybacks.
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Non-controlling interests increased to

Php 3.52 billion from Php 3.15 billion, due to
higher net income attributable to non-controlling
interests, net of dividends declared.

The Company has no known direct or contingent
financial obligations that are material, including
any default or acceleration of obligations. There
were no contingent liabilities or assets recorded
in the balance sheet. The Company also has no
off-balance sheet transactions, arrangements, or
obligations as of the reporting date.

As of December 31, 2025, retained earnings
appropriated amounted to Php 170 billion,
intended to fund capital expenditures for planned
construction projects and land banking activities
from 2026 to 2029.

110



FINANCIAL REVIEW

S S G

111

Statement of Management's Responsibility for Financial Statemenis

The management of SM Prime Holdings, Inc. and Subsidisries is responsible for the preparation and fair
presentation of the consolidated financial statements incheding the schedules attached therein, as af
December 31, 2025 and 2024, and for each of the three years in the perind ended December 31, 2023, i
accordance with the prescribed financial reporting frunework indicated therein, and for such internal centrol
a3 mansgement determines is necessary 10 enable the preparation of the consolidated financial statements that
are free from material misstatements. whether doe 1o fraud or error,

In preparing the consolidated financial statements, the management is responsible for assessing the Company's
abality to continue 85 going concern, disclosing. as applicable matters related to going concern and using the
going concern hasis of accounting unless management intends to liquidate the Company of 1o Cease Operarions,
or has no realistic altemnative but to do so,

The Board of Directors is responsible for oversesing the Company's financial reporting process.

The Board of Directors reviews and approves the consolidated fimancial statements including the schedules
attached therein, and submits the same o the stockholders.

SyCip Gomes Velayo & Co., the independent auditors appointed by the stockholders, haz audited the
c::rns:nhr]atud fmmml mru'rm;nr&hi Prime Hobdings, Inc. and Subsidiaries in accordance with the

Henry T. Sy, Jr.

Chamrman

,

C. Lim

John Mai Peng C. Oung
Chief Fengnce Officer

Signed this 16™ of February, 2026

SMPRIME

MO Squrane, Seashell Lamne cor. Coral Wy,



Report of the Audit Committee

The Audit Committee assists the Board of Directors
in fulfilling its oversight responsibilities to ensure the
integrity and adequacy of the financial reporting
process, the internal control system, the audit
process, and compliance with pertinent laws, rules
and regulations. The Committee likewise oversees
special investigations as may be necessary and
reviews its Charter periodically.

In compliance with the Audit Committee Charter,
the Revised Manual on Corporate Governance and
pertinent laws, rules and regulations, we confirm
that:

- The Audit Committee is composed of three (3)
members, namely, independent directors Mr. J.
Carlitos G. Cruz, Justice Estela M. Perlas-Bernabe
(ret.) and Committee Chairperson, Mr. Amando M.
Tetangco, Jr.

« We met four (4) times in 2025 on the following
dates: February 17, April 29, August 4 and
November 11. All meetings registered 100%
attendance of all members.

« Each member of the committee possesses
adequate knowledge and competence in Finance
and Accounting processes.

Profile/Qualifications of the Members of Audit
Committee:

MR. AMANDO M. TETANGCO, JR. (Chairperson,
Lead Independent Director) — Mr. Amando M.
Tetangco, Jr. was elected as Vice Chairperson and
Independent Director of the Board of Directors of
SM Prime in April 2021. He is concurrently the
Chairman of SM Investments Corporation, an
Independent Director of Converge ICT Solutions, Inc.
and Shell Pilipinas Corporation. He also currently
holds directorships in Manila Hotel and Toyota
Motor Philippines. He is also a trustee of St. Luke’s
Medical Center, Tan Yan Kee Foundation and
Foundation for Liberty and Prosperity. He is also a
member of the international advisory board of the
Graduate Institute for Policy Studies in Tokyo, Japan
and the Asia School of Business in Kuala Lumpur,
Malaysia.

Mr. Tetangco was the third Governor of the Bangko
Sentral ng Pilipinas (BSP) and Chairman of the
Monetary Board, and served for two consecutive
6-year terms from July 2005 to July 2017. He was
a career central banker for over four decades, having
joined the Central Bank of the Philippines on 25
March 1974. During his term as Governor, he held
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other government positions, such as the Chairman
of the Anti-Money Laundering Council, the Financial
Stability Coordination Council, and the Philippine
International Convention Center. He was also Vice-
Chair of the Agriculture Credit Policy Council; and

a member of the Capital Markets Development
Council and the Export Development Council. Prior to
his first appointment as Governor in 2005, he was
Deputy Governor in charge of the Banking Services
Sector, Economic Research and Treasury of the
BSP. He also was the Alternate Executive Director
of the International Monetary Fund in Washington,
D.C. from 1992 to 1994. Before joining the Central
Bank, he worked at the Management Services
Division of SGV and Co. in 1973-74.

Overseas, he was the country’s representative to

the ASEAN Central Bank Forum; the Executives'
Meeting of East Asia and Pacific Central Banks;

the South East Asia Central Banks; the South East
Asia, New Zealand and Australia; and the Center

for Latin American Monetary Studies. He was the
Governor for the Philippines at the International
Monetary Fund and the Alternate Governor at the
World Bank and the Asian Development Bank. At
the Bank for International Settlements, he was Chair
of the Meeting of Small Open Economies. He also
chaired various international committees—the BIS
Asian Consultative Council; the Financial Stability
Board Regional Consultative Group for Asia; and the
Alliance for Financial Inclusion Steering Committee.

He was conferred the Order of Lakandula with the
Rank of Bayani by the President of the Philippines
in 2009 and the Order of the Rising Sun, Gold and
Silver Star by the Emperor of Japan in 2019. He
also received multiple recognition by a number of
international organizations as one of the best central
bank governors and chosen as MAP Management
Man of the Yearin 2015. He was conferred the
Honorary Degree of Doctorate in Management by
the Asian Institute Management in 2023.

Mr. Tetangco graduated from Ateneo de Manila
University with an AB Economics degree (cum
laude), and obtained his Masters in Public Policy
and Administration (Development Economics) from
the University of Wisconsin at Madison, Wisconsin,
USA as a BSP scholar. He attended various training
programs at different institutions, including the
Harvard Business School and the New York Institute
of Finance.

MR. J. CARLITOS G. CRUZ (Member, Independent
Director) - Mr. J. Carlitos G. Cruz was elected as

an Independent Director of the Board of Directors
of SM Prime in April 2021. He is concurrently an
independent director of Transnational Diversified
Group, Inc., Federal Land, Inc., Asialink Finance
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Corporation and related companies namely Global
Dominion Financing Incorporated, South Asialink
Finance Corporation, Global Cebuana Finance Inc.,
Cebuana Cycle Financing, Inc., AFC SME Finance
Inc., Global SME Loans, Inc., Wisefund Finance
Corp., Cycle Financing Corp., Surecycle Financing
Corp., Cepat Kredit Financing, Inc., Forbes Lending
Solutions Corporation and Annapolis Finance, Inc.
and MarcoPay and its subsidiaries such as MCP
Finance, Inc. and MCP Insurance Management

and Agency, Inc., and an independent trustee

of the MPIC Beneficial Trust Fund. He is also an
independent director of Vivant Corporation which is
a listed company. He is also a member of the Makati
Business Club, Inc. and Management Association of
the Philippines.

He joined SGV and Co. (EY Philippines) in 1981 and
was admitted fo the partnership in 1995. He was
later on appointed Chairman and Managing Partner
in 2017 until 2019. Concurrent with his role as
SGV Chairman and Managing Partner, he was also
Chairman and President of the SGV Foundation. He
also became President of Association of Certified
Public Accountants in Public Practice (ACPAPP) in
2017, and in 2018, assumed the presidency of the
ACPAPP Foundation. Mr. Cruz has also been active
in supporting the Government’s efforts o promote
business and trade by participating in Presidential
business delegations to various countries, including
Thailand during the terms of President Joseph
Estrada, President Cory Aquino and President
Rodrigo Duterte; Europe and Japan during the term
of President Benigno Aquino lll; and Russia during
the term of President Rodrigo Duterte.

He has been conferred with numerous awards,
including the “Parangal San Mateo” from the
Philippine Institute of Certified Public Accountants.
The award is the highest honor given to a CPA

in honor of his significant contributions to the
accountancy profession. He was also conferred by
the Philippine Regulatory Board of Accountancy
as d recipient of the Accounting Centenary Award
of Excellence given to the 100 most notable CPAs
in Philippine Accounting history. In 2025, Mr. Cruz
was awarded the St. Francis of Assisi Peace Fellow
Award by the Lourdes School of Quezon City to
selected alumni who have exhibited exemplary
leadership and outstanding service in their
respective fields.

Mr. Cruz graduated from the University of Santo
Tomas with a Bachelor of Science in Commerce
degree and is a Certified Public Accountant (CPA).
He completed the Advanced Management Program
of the Harvard Business School in 2007.
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JUSTICE ESTELA M. PERLAS-BERNABE (Ret.)
(Member, Independent Director) - Estela M.
Perlas-Bernabe was Senior Associate Justice of
the Supreme Court of the Philippines. She is a
member of the Panel of Arbitrators of the Singapore
International Arbitration Centre since February
2025. She is also an independent director of

BDO Unibank, Inc., BDO Private Bank, Aboitiz
Power Corporation, San Miguel Food & Beverage,
Inc., Converge Information and Communications
Technology Solutions, Inc., and Petrogen Insurance
Corporation. She is also a director of PHILJA
(Philippine Judicial Academy) Development Center,
Inc. and a frustee of the Foundation for Liberty and
Prosperity.

Justice Perlas-Bernabe served the Philippine
Judiciary in various capacities. She was appointed
as Associate Justice of the Supreme Courtin 2011
and was Division Chairperson of the Second Division
from 2019 until her retirement in 2022. She was
also the Bar Examinations Chairperson in 2019.
Prior to her appointment to the Supreme Court,

she was Associate Justice of the Court of Appeals
from 2004 to 2011; Regional Trial Court Judge of
Makati City from 2000 to 2004; and Metropolitan
Trial Court Judge of the same city from 1996 to
2000. After passing the barin 1977, she served as
Technical Assistant in the Supreme Court under the
Office of Court Administrator Lorenzo Relova.

In addition to her solid background in the Philippine
Judiciary, she was also a law professor at the
Ateneo Law School from 2009 to 2011 and
engaged in private legal practice under Bernabe
Perlas Morte & Associates as Senior Partner from
1993 to 1996. She also worked in various private
and public offices from 1978 to 1993 namely,
China Banking Corporation, Paramount Finance
Corporation, and National Home Mortgage Finance
Corporation.

In recognition of her exemplary service and track
record, the Supreme Court created an award in her
name called “The Senior Associate Justice Estela
Perlas-Bernabe Exemplary Career Jurist Award”

an award bestowed to a distinct set of Justices of
the Supreme Court who have served the Judiciary
in all court levels, particularly from a trial court to a
lower collegiate court and finally up to the Supreme
Court, and have achieved a zero backlog or zero
docket upon every promotion to the next-level

court until their retirement from the Supreme Court.
She also received various awards and distinctions
namely, “Judicial Medal of Distinction” in 2022
(Supreme Court of the Philippines), “Distinguished
Alumni Award for the Judiciary” in 2018 (Ateneo de
Manila Alumni Association, Inc.), “Gawad Dangal ng
Lipi” in 2012 (Provincial Government of Bulacan),



Gawad Parangal 2008 as Outstanding Alumna
for Dedicated Service to Country and People (St.
Paul University Manila), Court of Appeals Award
for Exemplary Performance in 2007 (CA Award of
Recognition for Outstanding Performance in Case
Disposition), and Natatanging Babaeng Hukom in
2003 (Municipality of Plaridel, Bulacan), among
others.

Justice Perlas-Bernabe completed her Bachelor
of Science in Commerce Banking and Finance at
St. Paul College of Manila and graduated Magna
Cum Laude in 1972. She earned her law degree
in Ateneo College of Law, graduating as Class
Salutatorian in 1976 and passed the barin 1977
with a rating of 85.15%.

« We have reviewed and approved the following
with regard to our independent auditor, SGV & Co.,
and our Internal Auditor:

v Their respective audit plans, scope,
risk-based methods and fimetables;

v Their assessment of internal controls, including
controls over financial reporting; and

v The results of their examinations and
Management’s action plans to address pending
audit issues;

« We have received and reviewed the report of SGV
& Co. on significant accounting issues, changes

in accounting principles and relevant pending tax
legislations, which could impact SM Prime;

« We have reviewed and approved the results of all
audit services provided by SGV & Co. and related
audit fees;

« We have met independently with SGV & Co. to
ensure that proper checks and balances are in place
within the corporation;

« We have reviewed the internal control system of
the Company based on the assessments completed
and reported by internal and external auditors and
found that the system is adequate and effective;

+ We have discussed with SGV & Co. matters
required to be discussed by prevailing applicable
Philippine Auditing Standards, received written
disclosures and the management letter from

SGV & Co., as required by prevailing applicable
Independence Standards, and discussed with SGV &
Co. its independence;

INTEGRATED REPORT 2025

+ We have reviewed the financial statements of
SM Prime Holdings, Inc. for the first quarter ended
March 31, 2025, second quarter ended June 30,
2025, and third quarter ended September 30,
2025;

« After thorough review and discussion, and
subject to the limitations on the Committee’s roles
and responsibilities, we recommended for Board
approval, and the Board approved, the audited
financial statements of SM Prime Holdings, Inc. for
the year ended December 31, 2025; and

« We have reviewed and discussed the performance,
independence and qualifications of the independent
auditor, SGV & Co., in the conduct of its audit of

the financial statements of SM Prime Holdings,

Inc. for the year 2025. Based on the review of their
performance and qualifications, the Committee also
recommends the re-appointment of SGV & Co. as
external auditor for 2026.

—

AMANDO M. TETANGCO, JR.
Chairperson

ﬁ,,a-::ﬁ#f-a.

J. CARLITOS G. CRUZ
Member

Mgw/

ESTELA M. PERLAS-BERNABE
Member
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INDEPENDENT AUDNTOR™S REPORT

The Sieckholders and the Board of Direciors
SM Prime Holdings, Inc.

(ipiniin

Wi have awdied the consolidaied financial stasemends of 58 Prime Holdings, Ine. and it subsidiancs

{the “Campany™), which comprse the consolidaied balance shees ag ot December 31, 2035 and 3024, and 1he
consolidated stntemsents of income, consolidated siatements of comprehensave income, consalidatod stalemenis
of chanpes m equity and comsolidased staements of cash ows for cach of the three years i the perod ended
December 31, 2025, and noles vo the consalidated financial staigmenis, including materinl accouming palicy
infoamadion

Iiv our openion, the sccompanyving consoludated Nmancial stiemens present farly, in all mabenial respocts, the
consalidated fnancial pogition af the Campany as al Decembser 31, 2025 and 2024, and its consabidated
financinl performanee and its consolidaed cash Mlows for cach of the three years in the period eaded
Dhecomber 31, 2025 in accordance with Philippine Financial Reponting Siandards (PFRS) Accounting
Standards

Basis for Opimion

We conduciad our sudis in scoondamnse wilh Plilippme Standards on Auditing (PSAs). Owr responsibilities
unider those sandards are further described in the At s Resporabiliies for the A of the Consol oo
Fimarcal Stafemens section of owr report. W are independent of the Company in actordance wih the Code
ol Ethsca lor Profesasomnal Accounlanls in I]'u:]’hqu:p'i“llhn Code ol Ethics), as ﬂpplimhh: 1o the auwdets al the
fimancaal stalements of public mberest entities, together with tbe ethical requirements that are relevant 1o the
audiis of Mesncial stiemenis of pablic imerest entitics in the Philippines, and we kave RiliBed owr other
cthical responsihiligies i accordance with these requirements and the Code of Ethics, We believe tha ghe sudit
cvidence we have obtained is sulficient and approprate wo provide a basis for our cpanien.

Ky Audin Matters

H':'}' ausdil maalbers ane thase matlers that, m ous ;:n'l:!['-l:l.t'mrlﬂ juﬂg_mﬂ'll‘.. W ﬂfm'ulsli;nil'mm an o Al
of the consolidaled financial statensenis of the current period, These matters were addressed in the context of
our awdit of the comsalidated Mnencial stvements as @ whole, and in forming our opinion thereon, and we do
noi provede a separaie opemion on these matiers, Far each matier below, our desoripison of how our auli
addressed the marter is provided i that context.
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Wi have falfilked the responsibilines deseribed in the Awdieor s Retpormsifaliiries foe the Al of t
Comraiidated Fraaactal Salements section of our repont, tncluding in relaion o these matiers, Accordingly,
our audil ingluded the performance of proceduses designed 1o respond 1o our pssessment of the nsks of
maberial misstatement of the conwobdaed fmancial statements, The resulis ol our awndil proceduares, including
ihe procedures performed to addness ihe magiers below, provade thie basis for our audit opinion on the
accompanying consodidaied financiol stalemenis,

Kol Esrare Nevemwe amd Oasf Recogminion

The Company's real estate revenue recognibion process, policies and procedures are significant to our audn
becanise ihese imvolve application of significant judgmeni and estimation in the follewing srexs: | 1) assessmeni
of the probabalny that the entrty will callect the comsideraison frons the buyer; (2) applecatson of the oulput
micthod as the measure of progress in determiming revenue from sabe of real estaie; (3 ) determination of the
eosts incurred a8 cost af real estae wold; and (4) recopmiton of eost 1o obualn a comracy

In evaluating whether collectability of the amouns of consideration is probable, the Company considers the
spnilicance of the buyers ininal payments in relation 1o the todal vontract price {or buyer’s equity),
Collectnbility is 2lso assessed by considenng faciors such as history with tbe buyer, age of ihe outstanding
receivables and pricing of the propeny, Management regularly evaleaies the hisioreal sales cancellations and
back=pnts if 1 would still support its currend threshald of buyer's equity before commencing revenue

PO Lo

I meeasining the progress of its perfemaance obligation over time, the Company uses the output methiod. This
micthed measures progress of work based on phyascal proportion of work dene, inehading the impact of
cusiomred gninsialled matenals, on the real esigie progect which regueres fechnical determanation by the
Company s project engineers. This is hased on the monthly project sccomplishment repon prepared by the
third-pany project managers as approved by the eonstruction mamagers.

In determining the costs meurred 18 be recopmsed as cosl of real cstae soldl, the Company aceumulales
materials, Inbor and overhead coses, inchading costs that were mcurred bat not vei balked by the contractor,

The f'r.'rrhplﬁ.l'l:..' identifies sales commissions aller eonliac irl-mpl.im s cosl :ll.'-uhl.nﬁurlg a conlract. For
coniracis which qualified for revenue recognition, the relnled sales consmisstons are amenessd consistent with
the fevenin recagnition.

The diselosures relased 1o the Company’'s revenue recognition ane included in Maiz 3 to the consolidaied
fimancaal statemenis,

Auiclit Respotac
For the baryer's equity, we evaluated management s basis of the bayer's eguity by companng this 1o the

historical analvsis of sales cancellations from buyers with sccummulaled payments above the callection
ihreshold. We traced the analysis o supporting decuments such as nolice of sales cancellation

L TR
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Far the application of the owputl method as the measins of proghess in deteimining revenise fom sale of real
estate, we ohianed an understanding of the Company s processes for determiining the percentage of
compieton {PCC ) and performed (ests of the relevant contrals, We imspecied the cenilied POLC repars
poepared by the thind-party project managers and assessed their competence, capabilities and objectivity by
reference 1o their qualifications, experience and reporiig responsibilities, For selected projects, we conducied
ocular inspocticns, mads relevamt inguarsss and inspocied the supporting detaals of PO reparts showing the
completian of the magor activities of the project consruetion.

For the detcrmenation of the costs mestod 33 oot of real cstale sald, we soleciad projects and imced the costs
accumulsed dunng the vear, mcluding those mcwrred but mot wet billed costs, o supportng docunients such as
coniracions billing mvosces, certificajes of propress sccepance, POC reparts, officanl receipls and
secomplishmenl reparis, among obers.

For the recognition of cost 1o abiain a eoaract, we selected sample comrmes and agreed the hasis fos
q.ul:ulning 1he sales comimizssnns, parficalarly {a) the percentage of commissions due agams] cantmcts with
sales agents, (b) the iodal commassionable amounl (g, mel comtract pace) against the relaled contract 1o sl
and, (¢} the POC against the POC wed i recogniring the related revenue from sale of real estate,

Diker Infrmation

Manmagemeni is responsable for the aiber miormasen. The other information compreses ibe information
in¢luded in the SEC Form 20-15 (Delimtve Information Seatement), SEC Fom 1 7-A and Anmual Beport for
ihe year ended December 31, 2025, bigt docs nof includs the consolidated Mnancial sintements and our
audinor's repon therean. The SEC Form 30415 { Definiive [nformason Swiement), SEC Form 17-A and
Annual Report for the year ended December 31, 2025 are expecied 1o be made available to us after the dale of
ihis nadsior"s repan.

Chur opinion on the consolidated financial staiemems does not cover the other information and we will not
cxpress any [orm of assuranee conclusion thereon.

In comnection wilh cur asdils of the consolidaved Nnanceal siasemens, our respomssbiliny is w read the other
imfematan identi lod absase when it becaimes available :l.hd. L1 duinu s, comsider whether the otlicr
infoamation 15 materially meonsistent wah the consolidabed financial statements or our know ledge obitaned in
the audis, of sberwise appoars o be malcnally missexed.

Responsihilities of Management and These Charged with Governasce for the Consolidated Financial
Stulcments

Management 15 resporsible for the preparsteon and fasr presentation of the consolidated Ananceal siziemenis in
accordancs with FFRS Accounting Siandards, and for swch intcrmal controd as management delemmines is
MeCERLary i enable the prcparalion al nmmlid.l!l.lrd frnancial satements thad ane [ree from malenal
missiaieement, whether due 1o frand or emror,

In preparing the consolidaied financial statemsents, managemsens B responsible for assessing the Compaey’s
abibity to contmee as a gomg concern, disclosing, as applicable, matiers relased 10 going concern and wing the
going concern basis of sccounting unless managemend either ebends do squidate the Company or o coase
operalions, of has so realistie altemative bal 1o do s6.
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Thise charged with governanee are regponsible for averseeing the Conspany’s lnanzial reporiing process.
Auditor’s Respuonsibilaics for the Swlit of the Consalidated Financinl Statemenis

Crur phaeciives are o oblain neasonable assumance abowl whether the conselidaled fmancial siatements as o
whaole are froe from matenal misswaement, whether dise 10 frasd o emor, and 10 issuc an asditor”s report that
inchudes our opimion. Beasonsble asasrance s a high level of atsurance, but i not a puaraniee that an awdal
conductzd in sccordance with PSAs will abways detect o materinl messinbement when it exisis, Misstalements
can arise from frawd or ermor and are comsidered maserial i, mdividually or in the aggrepate, they coukd

reasamably be expected 1o mfluence ihe coonomic deckitens of users taken om the basis of these consolidated
fimancial staiemenis.

As pari of an pedit in accordance wiih P5 As, we exercise prodessional judgmeni and maiviam professional
shepliciam throuphout the andit. We also:

o |clentify and assess the nsks of maiena) massisiement of the consolidated Ninancial siztemenis, whether due
b Framd or error, dessgn and perform sudit procedures responsive to those nsks, and obdain audit evidence
that s sulTicient and appropaale o provide o bass for our opinion, The nsk of ned detecting o maicreal
rigsiatemient reswlting from frowd is higher than for sne resulting from error, os fmed may mvolve
collision, forgery, intentional omisssons, misrepresealations, ar the overnde of imemal contral.

= (ibinin an enderstanding of internal controd relevant {0 the aedit in order to design andit procedures thal
are appropriaie in ibe citcumsinnees, bul acd for the puspose of expressing an cpinion on the eMastiveness
of the Campany s imermal cantral,

#  [Evaluate the appropriaseness of sccounting policics wsed and the reasonablencss of acooanting estimases
and related disclosures made by management.

= Conchede onihe ppproprsieness of management’s wse of the going congemmn basss of acgounting bhased on
the sudil evidence obiaimed, whether 8 matenial uhceriaimy exists pelated 1o events or conditions that may
cast stgnificant dowbt on the Company”s abaliy © contmse a5 2 going concern, 17 we conclude that a
material uncemainty exisis, we are required o drmw attention in sur asdilor’s rpen 1o tbe relaied
diselosures in the consolidated fimancial sutements or, i such desclodures are madeguate, o madify our
opinicn, Cwr conclusions are bassd on the audit evidence obiained up o the date of our suditor’s report,
Huowewer, fislune cvents or conditions may cause the Company bo coasc B conlinue a5 a @oing concerm.

s Evaluaie the overall preseniation, struciuse and content of the consolidaied financial sialements, inchsding
the disclosuses, and whether the consolidated inancial statements represent the underhying bransacisons
and ¢venls in a manner that achieves fair presentation.

= Planand perform ke group awdan i obain safliciens appeoprale audit evidence regarding the Fnancal
iformation of the entitics or business umis witkin the Compasy as 3 basis for forming an opinson on the
cansplidaied Mnancial simenenis. We are responsible for ibo dircetion, sapervision and review of the
nudat work performed for purposes of the groop audit. 'We remun solely responsible for our audit apanden,

Wi commanicate wilh those charged with governance regasding, annpng other matiers, ibe plarned scope and

g of the awdin and ssgaifbeant awdil findings, incleding any significant deficioncies an imernal control that
wi i;knlif}' :lum'tg our andil
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We aleo provide those changed wilh povermnancs with & stalement thal we have eompliod with relevan ethical
requinemsents regarding independence, and 1o commumecate with them all relabionships and other matiers that
may reasonably be theught (o bear on our independence, and where applicable, related safeguards.

Froam the matiers communicated with those charged with governance, we determine those matiers that were of
miosl szpaificance in the audil of the consolidated financial sEiements of the currem period and are therelore
the key audit matters. We describe these matiers inoour audior's repont undess bow ar regulaiion precludes
pabdic disclasune about the matter o when, in extremely rane circunastanses. we detemmine that & matter shocld
ficl b commenicalsd moowr repon becauss the adverse consoguences of domng so would reasonably be
expected o outweigh the public interest benefits of such communication

The engagemcnt pariner on the audit resulimg i this independent nsdnor’s report s Jaan Miguel P Machoes,

SYCIPGOREES VELAYO & (0,

Jugphs M M]Fm f H‘Wﬂ’

Partner
CPA Ceruficate Mo, | 16998
Tax Identifscation Mo, 226-074-253
BOAPRE Reg. o, (06, Apel 16, 7024, valid angil August 23, 2026
SEC Panner Accredsiation Ko, | 1&EE-SEC (Groap A)
Walid b cover mudit of 20020 to 2024 financial patemsents,
wilh exterion up 1o audil of 2025 lkancial stalements
SEC Firm Accredittion Mo, (001-5EC (Croup A)
Walid s eover audin of 2021 fo 2025 Mnancial stalcmenis
BIR Accredilation Mo. O5-000] #E- 14402024, Febmaary 28, 2024, valid until Febriary 37, 2027
PTR Mo, 10765073, Janwary 2, 2026, Makat Crty

Febmary 16, 2026
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SM PRIME HOLDINGS, INC, AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

TAmounis in Thonsands)

Deecmbser 31
2025 2024
ASSETS
Current Asseis
Cash and cash equivabenis (Nodes 5, I8, 25 and 26) PAT.645.0144 B3 246,171
Recervables and contract assels (Motes 6, 18, 25 and 26) 80,1422 92 S0 04
Foeal estate inveniories (MNote Th T4 A07. 710 Th92T 527
Equily instruments al fair value through other comprehemsive indomic
tF"v'[I'Th{th: ¥, 25 and M) TI70T1 794 413
Drerivative assets (Moles 25 and 26) A28, T4 TEOORT
Prepaod expenses and olbser cument asscls (Mose 9) 1242 4TH ZEA2G,TO8
Total Current Asscls 211,201,669 230,65 1 830
Nopcurrenl Asscis
Dremivative assets - met of current portion (Motes 25 and 36) IRT.IRE 3 0FHN Teblh
Equity mstraments at FVOC - pet of curremt poion
(Wogies K, 1%, 2% and 26) THIHEET 20,392 KiKb
Investiment properties (Moies §1, 16, 24 angd ) hES641.251 GOl 350 92]
Investments (n associates and joint venlures {Male 12) AE SN 819 33,108 35
Property and equipmend (Baote 10) 1660, 95 1493295
Drelermed wax asseis - pel (HNoie 23) 1. 905912 634,307
Lher noncurrent nssets {Nojes 6, 2 13 18 21 25 and 264 1 59350348 | 26, TER 4 TH
Talal MNoncusrent Aswets BEE6THIMG mﬁﬂ-ﬂt_‘ﬂl}l’l
#1093 ¥TH G665 1,012 430, T
LIABILITIES AND EQUITY
Current Liahilities
Loans payable (Noles 14, |8, 25 and 26) P, 762 649 BT 312356
Agcouwnts payable and alber current lialalilies
(Motes 15, 15, 25 and 26) 104, 777023 103, T84 061
Cunent portien of beng-tema debi (Motes 16, 18, 25 and 146) RES31.905 R 287 442
ru.rrmlpanum af derivatrve Dabdities (Noses 2% and 2s) 10354 -
Ingame wax payable 45604 I fulhs, 3 24
Tzl Currens Liabilities SENELTIS 21 L5 3
Noncarrenl Linbilithes
Laneg-team dbehit - net of curment portion (MNotes 16, 18, 25 and 263 S35 450597 JRIA20. 341
Tenants' and customers” deposns - net of currem postion
{Motes |5, 24, 25 pnd 26) 2 420 463 I 52K RTD
Drelermed tax [rabilnses - net (Nose 23 15, 70 0l 13,923 287
Denivative liabiliies - net of current portson {Mobes 25 and 26) 286,504 50,447
Chher noncurrent liabilitics (Motes 15, 23, 25 and 26) 48,860,553 _43.372.203
Toial Moncurreni Liabilies 419,745,265 371,195,157
Total Liakilites 62477978 383 150240
(e
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Decemlser 31
2015 2034
Equity Attributable to Equity Holders of the Parent
Capital stock (Motes 17 and 273 PR30 66,5 PR3, | i, 30H0
Additional paid-in capilal - net {Noie 17) IHNGHG55 3K 164,173
Cumalatrve translation adjusiment 5 36H.753 1135756
Met fnir valwe changes of equity instruments ag FVOCT (Mot 8) 15,638,555 17 807 766
Met fair valee chanpes on cash flow hedpes {566, 1497) 0 0|
Remcasurement loss on defined bencfin obligation - met (MNote 22) (852,160) (792221
Retained camings (MNote 1Tk
Approprisicd 170,000, 0K 1 EH0 00D
Unappropriaied ZURUHLBS 243991970
Treasuy siock (Moies 17 and 27) (4,227.113) (2 084,695)
Tatal Equity Attnbatable 1o Equaty Holders of the Pasent 4655574625 433 063,072
Nom-contrilling Inierests S.531.002 1147418
Total I:'qyi'lv AGDNTHGNT 430, 240 450
PLOGIETRGES  P1019430,730

Sre meooimpasring Kooes ro Coessdrdaned Fearsoial Sarment
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SM PRIME HOLDINGS, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF INCOME

(Amounts in Thowsands, Except Per Share Daia)

Years Ended Docomber 31
JESE 024 2023
REVEXUE
Rend (Moses 11, 18 and 241 FELIG6GIE  PTHATIOZ FTL113.957
Real estme sales (Mote 7) 4n32H13 43,904 595 A2 A0 A0
{ihers (Mofes 1% amd 19 165,07 867 15,812 356 13041, 175
141107015 L, 30,872 128097 541
COATS AND EXPENSES {Motes BX. 20 amd 2Xh ﬁ"il'...!-'.l'ﬁ-,_]ﬂ 1'_1333.'.'5-1 il 1 H_30Hb
INCOME FROM OPERATIONS TLIMT6E  GROZTIIE  61,279.24]
OTHER INCOME (CHARGES)
Indcrest expense (Motes 6, 14, 16, TEand 21} {13076 365) (13034 024 (133 271
Indcrest and dividend imcorme (Motes 5.6, &, 13, [5and 215 L9172 2,228,713 2185156
ithers - net (Motes 7, 10, 11, 12, 15 and 16) (484.632) 51044 338493
(10,732825) (11, 194.653) (11430423}
INCOME BEFORE INCOME TAX HiL997.941 5 842 465 AR RITR1D
FROVISION FOR INCOME TAX (Molc 23)
Drelicmed 1564537 I 268634 T 718
11.271.428 10,303 025 B975074
AET INCOME P49 726,533 BEGSI0A36 R0 RA3 K4S
Attribuatable io:
Equaty hodders of the Parent { Noies 17 and 27) FAE BT T A5 631,764 B AN 500
Maon-comtrolling inerests (MNate 17) HTRALY WIT LT B33 344
P49.726,533  P46.SI0436  PE0RGT R4S
Basic' Diluted L-aijE Eﬂum (Mate 271 F!f'!-l Pl 551 PI38Y
Drividend per share (Motz 1T) i 450 P 346 PO23Y

Bev AT g Moo oo § averoindalond Pl St
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CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

TAmounis in Thonsands)

Years Ended Docomber 31
Inis 2034 2023
NET INCOME P40 726533 PG 53043 PanEAGT 848
OTHER COMPREHENSIVE INCOME {LCks5)
lesna that will aod be reclassified 1o peolit of ko in
subsisquent periods:
Unacalired gain (boss) dise o changes im fair value of
financial atses a FYOCT (Kode ¥) (2079 K3y A 9T 2 TIN8 SHs
Remeasnement gaan {loss) on defimed benciia
_ohligation (Mot 27) - net of tax _(GLSS1) 212452 (134610
{3.240,7 345 1142 526 25T 378
[verns that may e reclasiafied Iﬂ-pn:!l'llw las
sulbsequent petiods:
Comulative ranstation adjusmen 1.232.99%7 61T (®T9.033)
MNei fair value changes on cash fow hedges {1,090 238 (475,063 i1,905.511)
(1097, 9655 1.247 081 {213 165]
TOTAL COMPREHESNSIVE INCOME PAR.528,.508 H?.TM;IE- P 650,680
Adtribatahle poz
Equil}' holdiers of the Parent {Hulr 1Th BT 6501 A6 s 8 T, K B30 T 2
Moncomtrolling ineresis ETT. 04 QYOG B52 TES
F48.538 508 H'?.‘-'E{-;-m P 650 GR

Kov coiouagaaiig Nodor fo Covmohiind Favowcil Maipmiesh
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SM PRIME HOLDINGS, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
FOR THE YEARS ENDED DECEMBER 31, 2025, 2024 AND 2023
(Amounits in Thousands)

Equity Attributable to Equity Holders of the Parent

Additkmnal
Pabkd-in Cansilative

et Falr Valee 00
Changes of

Equity Mt Fair Value

Tmsruments ol {hanges on

Capital Stk Capital - Net Transkation FVodl Cash Flow
(Moies |7 ond 375 ok 1T} Adjwdment (Peobe ) Hedges
Al lamyusry |, 3025 A5, 166, K PR LG 1 TR 3,155, 756 PUTS0T, 60 Pl ]
Pt Ecomi Tor e year - - - - -
(her ive inoomse (1) a = 1132097 1178183 1,192 IH
Toald comprefwnsrve inoome {Boss) fw the year = = L1397 179,183 1,190,238
Candy divhdends (Mo 17) - - - = -
Candh divedonds recorved by a subsadiay (MNote §7) - = - - -
Clandy dixidends received by non-commtrolling intevess - - - - -
Roversal of appropriation (Mole 17} = - - - =
Appropnalion during the Year {Note 1Th = - - = =
Sake af oon=contralling micnes (Mo 17) - A58 - - -
Eigety’ resérve From common coninol poqunsation of asal
Nuse 2p e (95,976) = — =
ﬂu'u‘i&nn nflmrv:ha.rm’ﬁ:l-r 17§ - - = = i
AL December 11, 2024 W UM (M A lﬁ&i!ﬂ- ru-,mhm lﬁlﬂi
A Rasnuary 1. 2024 P35, 1 66,300 [*35, 1 55500 2550, | 5t 6938503 1*1.079 4
Nt meomne lor e yicar - - - - -
CRher comprehemsive incomse (loss) STGLT AT [AT5063)
Todal commpprefsensive incomee {koax) Bor th year STGIT 9 974 [ATE iR
Cash divedends (Mate 1T)
Caidy dividends moeived Iy a subsahary (Note 1T)
Cash divsdends recerved by nos-comrolbng mtereds
Met fair vadue clanpes of equity' isiruments ot FVOLT
e hassaled b tetainod cammangs (113
Heversal of appropristion (Note 17)
Approgeiatson dirmgg the vear {Niste 17)
Sale of eom controlling interest {Mote 1T) 4,273
Al Dewemniber 31, 20124 P33, | 56300 PR 164173 P1.135.756 LT R0, Vi it N
et Fair Value
Moddditionad Changed of Eqinty et Faar Value
Pasd-in Cimmilatve  Insknsmenits al Changes om
Capnlal Saock Capital - Met Transkalwa VO Cash Flow
iMioles 17 andi 271 {Tiode 1TH Audjusamen [T 53 Hedges
Al Jammry | 5028 (RN T a5 13 193 (RN i 202 504 =2 G54 605
Mol imonme [or the vear - - - -
Otbeey commprebensive momme {Towa) (AT032) 2 s gEg i 0 90s 5113
Total coepeehensive income (loss) T the yea (ATH0ET) 3 TS S (1505 511)
Casky dividends (Mote 17)
Cashs dividends rocerved by o subsehary (Mote 17§ - -
Addstional mvesenant of son-contzolling isseeea - - -
Sale ol non-tomtrn| g mierest (Nole 1 7) - 15 707 - -
Al Dieegrsber 51, 2024 133, | 56,300 3. | 59 500 v} 856,139 M6 .S58 S 1107 (L
— - — ——

Sowr anpovmepyanyvng Nedes e Commlidlniad Fimmgval Soomenis
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Hemeasarement
Tows om Deefimed
Benefit
Chldigation - Ned Retsined Earndigs (Nowe 17) Treasury Stock Mom-conirolling Toeal
(Mote 11y Appropristed Unappropriafed  (Moles 17 and I7) Tastad lmtcriuls Fogubty
[k el ] L DR P24359],970 (P2 954,695) PAA0930T72 B3, 147418 L, 2810,
- - AR E4T T A0 - ARASTTHY BB ERY 49,716,531
(59,932 = - - (1,19%6,146) (LE1%)  (1197.968)
(59933 — maoie S T K17,184
- = {13 2548 R41) = (13,855 500 = (13, K50, R}
= = 10,954 - 10,954 . 10,954
- = = - - (AR, SH) (RE9, 580
- IO} T B0,000 . - - -
- DTOMME00 T, ) - - - -
- - - - 458 142 il
- - - - (5. ¥Ta) 15508 (Ta.07H)
= = = {1,242 818) (1,243 418) = (1,242 41H)
(L] FEIT0 P27 5 b Fd2,07
[ Lol 242 TN (W P25, 143,515 {2 5] P | 619 PLEMEALT PasE BET 036
- 4563] . 764 A5 631, 7oA W7 ETE 46,550 436
270,308 244 73 3 344 1,247 00
270 M0 45631 Tl A R TE S el LTS 47 785 |6
(P92, 214) 02 204 (P52 214}
- TEM - T - 7404
{54,400 % 4300
- ',|| l -
(B LIELEL]] & oA (D -
JLLITL L ERE ] [RELERECITL LT - -
4 ¥7% 1415 i AR
[ A} ] PRCHE MM (80 AT SHE] B0 &'I'HI-'J'S] I'-l."l."l.l.'l'}l.{l'l's P37 41% P a6 2810 ATHE
Remeaaremen
Lioss o Delfined
Heneti
Uil pation - il Kelmned I'_'n11.l1E'l (Mg 173 Treasury Sk Bom-gonimolling Tonal
(Mote 22 A jmted  Ulns inded  {Motes 17 and 27) Total Intenesis Eaqust
(MERAKY) P4 O00M  P232072 380 (PR AR GB0Ep il 201400 IR
AlArI0S0] 4000 =) HRE 544 A0 26T HA%
(B33 555) - - 212, L0} [ 1AM (21X, 145)
{E3E S55) A0S0l A9, T8 39T B52. 288 A0LESGRD
{6844,3T5) (6584 3T) (Sl A TR)
£ 408 5 40% - 5200
- - {324 450 (324450
- - - 2E1] MM ST AEHE
- - - 35,707 11463 4T, 1T
EI‘I.I.‘.lS..T_-I]?J P2 00 K] FE&E.IH.;EIS IE"E.F-H.EG'H !'Jn?ﬁd 06, 619 P.‘__ﬂ'l}.ll? PR ERT R
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SM PRIME HOLDINGS, INC, AND SUBSITMARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

{Amounts in Thonsands)

Years Enilol Deocmber 31
s 14 K23
CASH FLOAS FROM DPERATING ACTIVITIES
Income belore imcome tax BG0,9T, 1 B56 R 465 PaR I KID
Adjustments for:
Diepeecuaison and ansortization
{Mates M, 11, 20 and 24} 15,534, 362 15007 TER 13656773
Inicrest expense (Motes 6, 14, 16, 18.and 21) 13,076,365 13934024 13,963,271
Imierest and dividend moome
{(Moies 5, 6,8, 13, 18 and 21} (2,302,172 {2.228.72%) 12185 1 56)
Equity in et camings of associates and
Joint vemtares {MNole 125 (2, THE 499) {2043 D0 Nky (2162600
Laas fgain) on:
Desposa s and derecagnition of invesimend
properiics and propenty and equipasent
imodes 10, 11 and 15) {.!-I.Iﬁ-‘ll (24, 5%6) (£ 1. WE]
Umrealized foreign exchange and fnir value
changes on derivalives - net {09, M ) AT 02T T 3T
Chperabing income belose workmyg capital changes B350, THT 21935005 73,336,600
Decrense (Encrense) me
Reccivables and conlmel mscts (9. 299,693y (2IRE6.248)  (I6317.045)
Heal estate mventonds 3569, M6 1117977 (5A37.721)
Prepaid expenses and other currend pssets { Mol ) (2,045, 436) {1 .6E4 842 12008 144
Increase in:
Accounts payable and ather liahilites 79810, 960 13,338 K58 19253318
Tenanis” and customers’ deposits - net of
currenl porlion 758,343 5 194 630 1,573,478
Cach penerated from operations BS.2A EGT T 5 3 T A A%
Income tax pasd (10,383,734} (H.706.437) (TS50 2)
Med cash provided by operating sclivilics T4.911.033 G7.158.95] G255 460
CASH FLOYS FROM INVESTING ACTIVITIES
Intenesd recemved TN T 1.59% 744 1or2 233
Dividends received from myvestmenis 31 FVOC]
ardl in associabes and joinl vemsncs QED. 205 [RLETE A T24 446
Froceeds from desposals of imvesiment propertics
and peoperty and equipment (Node 11) 113447 464,443 G 5
Addiions 1o
Tevvesiment properiies (Mote 11} {76221, 0080  (AO5TI 45 (6377205
Propenty and equepment {(Note 10} (425,20%) {154 288} {341 106)
Acquisition of o subsidinry (Mote 2) {50, eI - -
Dreerease (inercase) in other poacuiment assels
[Motes 9 and 13) {6,115,K13) i, 150 456 5,330 038)
Net cagh uged in investing activibies (79I EO5Y (54554152}  (66,7I4.473)

i rarward)
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Years Ended Dieocmber 31

2025

2024

2023

CASH FLOWS FROM FINANCING ACTIVITIES
Avallments of bank loans and long-term debt

(™pses |4 nd 16
Payments ol

PIOT IS0 PEGSGO1 23T RIDE 562013

Loag-term debs (MNote 16) (HEATLIIS)  (TL198.2446)  (66,701.374)

Loans pavable (Mow [4) (BOOGT AR (TIATIOAT)  (MSA3A2Y)

Dividends 1o siockbolders and non-control limg

imenests (Mote 17) (14.3T8ATEY (10438, 75 (7, 163410

Imlerest (12, T65006) (14086273 (13,782.271)

|Lease |xabalvies (Wi, I Ty (BT TR LECWE ]
Acquisition af messury shanes (Mote 17) (1. 242.418) - -
Proceeds From mmtored dervatives = net 130,950 2 390 0k 2 294 B0
et cash provided by (used in) financing activitics 1. 414,932 (32517 (6,237 315)
EFFECT OF EXCHANGE RATE CHANGES

ON CASH AND CASH EQUIVALENTS 16,803 (B615) 43034
NET DECREASE IN CASH AND CASH

EQUIVALENTS 3500, mET) (TG (D243 280
CASH AND CASH EQUIVALENTS

AT BEGINSING (OOF YEAR 31246071 I RIGROY A2 WD
CASH AND CASH EQUINVALENTS

AT END OF YEAR PIT645, 044 PIL2460T1 P3LRIGE02

See avenmparyong Nodes i Covesnfifoiee Fammoial Sadememin,
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SM PRIME HOLDINGS, INC. AND SUBSITMARIES

AOTES TO CONSOLIDATED FINANCIAL STATEMENTS

- Corporate Information

Shi Prime Holdings, Inc. (5MPH or the Parent Company ) was incorporated i the Philippines and
registered with the Securities and Exchange Commission (SEC) on Jamsary 6, 1994 SMPH and it
subsidiaries (collectively known as the “Company™) are incorporated to scquire by purchase,
exchange, assignment, gift or otherwise, and to owm, wse, mprove, subdivide, oparate, enjoy, sell,
assign, tramsfor, exchange, bease, let, develop, mortgage, pledge, traffic, deal im and bold fos
imvestment of othoraise, includimg bt nod limited o real estate and the night o reecive, collect and
dispose of, aoy and all rentals, dividends, inberest and income denived therefrom; the right fo vone on
any propreciary or other micrest on any shares of siock, and upon any bonds, debenlures, or ather
segunibies; and the nght lo develop, conduct, operate and maintam modernized commercual shopping
cemters amd all the businesses appurienant theret, such as but not himited o the comduct, opemation
and maimdenance of shopping conter spaces for rem, amuscment comers, movie of cinema thealres
within the compound or premiscs of the shopmng conters, to construet, erect, manaye and administer
buildings swch as condominim, sparments, hotels, restaurants, stores of other structuses for mixed
USE PUFpOGEs.

SMFH s shares of stock are publicly wraded 10 the Philippine Seeck Exchange (PSE).

The Company's ultimate parent company 15 58 Investments Corporation (SMIC), SMIC is o
Phalippine corporanon whose common shares s isted with the PSE in 2005, SMIC and all s
subsadiaries are herein refermed 1o as the “5M Group™,

The registered office and principal place of business of the Parent Company & af TF MOA Square,
Seashell Lane cor, Coral Way, Mall of Asia Complex, Brgy. 76 Zone 10, CBP -4, 1300 Pasay City,
Metro Manala, Philippincs

The sccompanyving conselidated financial stutements were approved and authorized for issue in
accordance with a resaluisen by the Board of Directors (BOD) on Febnuary 16, 3026

Basiz of Preparation

The sccompanying consolidated financial statements of the Company have been prepared an a
hestorical cost basis, except for financial assets ab fair value through other comprehensive income
(FWORCT) and derivative financial instuments which have been measuned af fisir valse. The
conselidated financial staiements are presenied in Philippine peso, which s the Paront Company’s
functinal and presentation currency under Philipping Finangial Reporiimg Standards (PFRS)
Accounting Standards, All values are rounded to the nearest thousand peso, except when otheraise
ihicadesl.

The sccompanying conselidated finaneial simiements have been prepared under the going concem
mssumphion,
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P
Statement of Compliance
The sccompanying consolidaled financaial sixements have boen prepansd in compliance with PFRS
Acopunting Standards.
Basis of Consolidarion
The consolidated fmancial seapements inelode the aceounts of the Farent Company and the folbvwing
subsadiaries:
Percentzge of
Plgze af Chwniership
Company Ing caporaticn lmzs 2024
Malls
A Camicoda Holdmigs, Inc. Philippines 1L JHED
AD Canloosa Properics, Ine, = da = Tk [LLETE
Britannk Trading Corp. and Subssdiaries - iy = (LR IiHED
CHAS Bealty and Development Corporation and Subsidisses - 80 - 10,08 [LTNE]
Cherry Realry Development Corpomaison -da - LR LLINE]
Consolidated Prime Dev. Coep. -do- L] [LHTE]
MDA Esplanade Pon, Ing, =dps= 1011 [T
Premier Cemiral, Inc. and Subssdiary =do- 1L [[LTTE
Premmier Clark Complex, Inc. ~do- LR [LLTLE
Premier Soughern Corp wilige 1 Wi [LLIAE]
Prime_Commcrcial Property Mamxgemend Corp. and Sulbsidiaries =g - 1o [LCTAR]
Hushnsore Holdings, Inc, = - 1w WD
San Lamro Hobdirgs Corporation == T JiHED
Shnply Prestipe Lunited mul Subsidiarics Beitish Virgin L i (LT
liksnds (B Ty
5A1 Arena Complex Corposation Philiggimes T IEHED
SA Land (China) Limived and Subsidiaries Haong Kong 10,0 [LCHIE
SMPHI 506G Hoddings Pie. Lid. *® Simpapone L [[L1TE
Sowthermpoinl Propenics Corp, Philippisss 1000 [[LTTE]
Spempiield Global Enserprises Limised Byl 10,0 LLELE
Supermualls Trasspon Services. Inc, Philippimes 101 [T
Magtahan Propenty Haoldings, T ® =g = T -
First Asin Readiy Development Comporaticn « = 742 742
Mindpro, Incorporaied - da - T, GLLE
Sh GUUN EMVIRONMENTAL COMPARNY, INC #8= Philippimes T TD
First Lewsuse Viastures Group Ine. (FLYGDH -da - S0 L1
Residemiial
SN Development Carporatbon amd Subsidiancs - i - 10,0 LLINE]
Cosia del Hansilo, fne. and Subsidiany -do - L[] [[L1TF]
Highlands Prime [nc, and Sehsidiary =dn - L] LLETE
Hotels and Comvenilon Cemiers
S Hosels and Cooventions Corpe. and Subsidiarics = i« 1ML [LLIAE
Commercial, Iniegroied Commercial Peveloparents
Ansacisiod Developmem Corporation -da - 1 [LLEAE]
Magenta Lepacy, lmc. - - LK [LLTNE]
Prime Metrocsiste, Ine. and Subsidiary - - AR IMED
Sh Smarn Cily Infrasinecture and Developmcnd Corporation - o - 10,01 ([LTNE]
Tagayiay Reson Development Camporaiion - o - 10,10 LT

*la X018, Noptaban Property flaldiugs, Ine., o fandbolilsg company, war aogwivesl’ By o Parost Company from S

Tile wae gorvmied [T o ooy coasdeal aeee? (ogmtsien W recogisnd egnnt Revere o i PR e T,
4 JONL The Purent Compary ineorpsefod SAIPTG S0 Tladdioge P LAF ax o frveding ol noniieg company,

oo 2N, SN GREALN ENTERONMENTAL OOMPANT, ING, wim fecorpaonnival 1o be cmpueed i rocyefimg and

rupmTREg wrie i cury !
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FLVG is acesunted fof a5 2 subdidiary by virtue of control, as evidenced by the majority members of
the BOD represeniing the Paremt Conpany.

Non-controlling interests represent the pemtion of profit or loss and net assets not held by the
Company and are presented separaely inthe consalidated siatements of income and within eguity
sectvon in Wb consolidated balance sheets, separately from equity sttribaitable o equity holders of (e
e,

Mareral Accounting Jodpnpents, Estimates and Assumpiions

The preparation of the consolidated financial stalements requires management to make judgments,
estimates and assumpisons that affect the reported amouants of revenues, expenses, assets and
liabilizcs, and the disclosure of contimgent liabilities, at the reporting date. Unceraimty about these
cstimates and asswmiptions could result in owtcomsss that roquire an adjustment to the camying amount
of the affecied asset or liabiliy in the futune period.

Judgmecits

In the process of applying the Company”s accounting policies, management has made the following
Judgmecmts, apart from those involving cstmations, which hove the nyest material ¢ifect on the
amounts recognized in the consolidated financial stntements.

Erisrence ofa Contrzcl. The Company™s primary document for a conract with a customer is a signed
contract o sell or the combination of its other signed documentation swch as rescrvation agroement,
officiol receipis, quotation sheets and other documents, which would contain all the enteria to qualify
as contract with the customer under PFRS 15, Bevemse from Comtracts willy Cusiamers,

In adddition, pamt of the asscssment process of the Company before revenue recognition s b assess the
probability that the Company will collect the conssderation 1o which it will be entitled in exchange for
the real estate property that will be fransfemred to the customer. In evaluating whether eolbectability
of an amsount of consideration is probable, an entity considers the sipnificasee of the buyer's inital
paymems in relation g the total contract pree (or buver's equity). Collectability is alse assessed by
considersng factors such as history with the buyver, age of the omstanding recervables and pricaing af the
property.  Managememi regularly evaluabes the histomncal sales cancellations and back-outs if it would still
support its currenl threshold of buyer's cquity before commiencnyg revenise fecogmtion.

Revermiwe Recognition Method and Meavire of Progress, The Company conchided that revense from
sale of completied real estate prajecis is (o be recopnized at 3 point m time upon meeting the threshold
of buver's equity whereas revenue from sabe of real estate projects under pre-completion stage is i be
recognized over ime Bocause {3) the Company”s perfomsance docs not create an asset with an
alternotive wse and; (b the Company has an anforceable nght for performance compleied to date.
The promised property is specifically identified in the contrast and the contraciual restriction on the
Company s ability to direct the promised property for another use is substantive. This is because the
property promised fo the customer is nol inferchangeable with other propertics without breaching the
contract and withoul mourming significant costs that otherwise would nol kave been mcurred 1n
relation 1o that contract,  tn additeen, under the cument begal framework, the customer 15 contrsciually
obliged to make payments to the developer up 1o the perfermance complated 1o date. The Company
identifics sales commissions afier contract inccplion as cost of oblaining a contract. For contracts
which gualified for revenue recognition, the related sales commissions are amortized comsestent with
e fevenue necoEimition.

The Company has determined that oulput method wsed in measunng the progress of the performanee

obligation fxithfully depicts the Company 's perfommeanee in transferning control of real esise
development, which include customized uninstalled materals, to the customers. The Company
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determined that i the case of custodaieed materials, the Company i3 not just providing a simple
procurcmicnl service o ihe customer as il is significantly ivolved in tbe design and details of the
mamufacture of the manerials.

hperaring Lease Commitments - a3 Lessor, The Company has emtered o commercial property
leases an a5 investment property portfolio. Management has determaned, based on an evaluation of
the terms and conditions of the armangements, that it retains all the significant nsks and rewards of
awnership of the propertics and thus accounts for the contracts as operanng leases, The ownership of
the asset i nol ransferned o he lessee by the end of the lease term, the lestee has mo optiod 10
purchase the asset a1 a price that B expected o be sufficiently lower than the far valoe a the dxe the
option is cxcreisable, and, the lease term is not for the major part of the asset's cconomic life.

Ihedermining the Loase Term of Conbracs. The Company apphes judgment in @valuating whether of is
reasonably cemnan whoiher of oot 10 exarcise the oplion to rencw of terminale is lcise contracls with
extension and'or ermmation opdions, Thad 15, 18 consicers all relevant factors thal encale an coonomic
incentive for it 1o exercise cither the rencwal or iermination. The Company typically exercises s
option w rencw i3 leases of various parcels of land since i3 lease verm periods are generally covered
by an aromatic renewal option.  After the commencement date, the Company reassesses ihe lease
term i there is a significant event or change in circumstances that s within its control and affects ks
ability to cxercise or not b eaercise the option o renew of f termanace,

Prerermining Taxable Profi, Tax Rases, Umiesed Dax Cossex, [imeed Ta Credlins and Tox Rares

The Company applies significant judgment in identifying uncerainiics over its Income s reatments,
The Company determined based on its assessmentd, in consultanon with its o counsel, ihat i i4
probable that it income tax teatments, including for it subsidiaries, will be aceepted by the taxatien
mithorinies.

Cematingerscies, The Company is currently mvolved in vanious legal and admimistrative proceedings,
The estumate of the probable cosis for the resolution of these proceedings has been developed in
consulation with in-house as well as outside legal eounsel handling defense in these matrers and is
based upon an amalysis of potential results. The Company currently does not believe that these
proceedings will have o material adverse effect on s conselidated financial position and perfonmance
and no provisions were made in relation to these proceedings. [1is possible, bowever, that future
conselulated finoncial performance could be affected by chanpes in the estimades or in the
effectiveness of strategies relating to these proceedings.

Eaii j 2 .
The key cstimates and assumptions that may have significant nisks of causing matenal adjusmoemis 1o
the carmving amounts of revenaes, expenses, asseis and liabalities within the next finamcial penod one
discussed below.

Measwre of Progress, The Company”s revenue recognation policy requires management e make use
of cstimaies and assumptions thai may affect the reporied amounts of revenues and costs. The
Company’s revenue from real cstate sales recogmized based on the percentage of completion are
mcasured principally on the basss of physical completion of the real cstiMe projects.

Revenue from sale of real estate amoumnsed o PE20.633 mallsen, B4L5,905 million and P42 040 millon
for the years ended December 31, 2025, 2024 and 2023, respectively, while the cost of real estate sold
amounted fo FIT 619 mullon, B9, 041 mallson and # 16,6461 million for the years ended December 31,
2075, 2024 and 2073, respectively (soe Note 20)
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Not Realizadle Volue of Real Extowe Irveniories. The et reahzable valse of neal estate inaentories is
assessed with reference o market prece at the balanee sheat dale for similar compleed propeny, less
estimate cost o complote the construction and estimatad cost to scll. The Company revicows the
carmying vaduee regularly for any decling in value due to changes i market price or other causes.

The carrying valises af feal estae inventodics amounted o BT, 108 million and PT6 928 million as a1
December 31, 2025 and 2024, respeetively (see Mote T),

Realizability of Deferred Tax Aseets, The Company’s astessment on the recogmiton of deferred tax
aasers o deductible remiporary differences and carryforwarnd benefis of cxecis minimum coporae
income tax {MOTT) over regular corporate income tax (RCIT) and net operating loss carmyover
(NOLOO is based on the projocted maxable incame i future periods.

Deferred tax assets recognized in the consolidated balance shects amounted 1o P6, 132 mallion and
PEAT million as at December 31, 2025 and 2024, respectively (see Mot 23),

Fatr Valwe of Assets and Liabifiies. The Company cames and discloses certain assets and labilines
o1 fair value, which requings extensive use of accounting judgments and cstimates, The significant
compancnls of fair value measurement were determined using verifiable objective evidence fie.,
forcign exchanpe rales, interest rates and volanliny rates), The amount of changes in fair value would
differ if the Company dtilized different valuatson methodologics and assumpions. Any changes in
the fair value of these assets and liabilitses that are carried in the consolidated financial staements
would dircetly affect consolidated siatements of income and consolidated other comprehensive
income.

The fair value of asscts and lsabilines are discussed in Note 26,

- Material Accounting Policy Informution

i oA ing Poli i Dissl
The accounting policies adopted are consistent with thase of the previous financial year, except that
the Company has adopted amendments 1o Philippine Accounting Standards (PAS) 21, Lack of
Frchanpeahility starting lameary 1, 2025, Adoption of this prosouncensent did noed have amy matenal
impact of the Compamy's inancial posilion of perfonmance.

Ll oS | coguning Ko 5 gl LR |G 1

Pronouncements issued but not vet effiective are lited below, Unless otherwise mdicated, the
Company docs not expect thar the future adoprion of the said pronouncements will have a significant
imnpact on its consolidated francial starements, The Company imends (o adopt the following
pronouncements when they become effiective,

Effective bepinniag on ar after Sanmaey 1, 2024

=  Amendments to llustative Examples on PFRS 7, PFRS 14, PAS 1, FAS 8, PAS 26 and PAS 37,
Disclosures abeut Drceriainiles b the Finenciol Sratemarms
Amendments to PFRS 9 and PFRS 7, Classificovton and Measirmement af Finmncial Insirevems
Amcndments 1o PFRS 9 and PFRS 7, Contracts Ruferenciog Nedwre-dependent Eleciricity
Annual lmprovemenis o PFFRS Accounting Standards—Yolumse 11
o Amendnients to PFRS |, Medge Aceounning by a Firt-time Adepier
e Amcndments o PFRS 7, (anfa or Loss o Derecogmition
s Amendments o PFRS 9, Lessee Derecopmition of Leave Liahilisies amd Fronsaeiion Price
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o Amendments o PFFRS 10, Determiraiion afa 'Oy Fecro Agonr’
v Amendments o PAS 7, Cot Wetbod

Effeciive beginning on or after Sanry 1, 2027

PFRS 17, fnsuramnce { ovirgcts

PFRS 18, Preseutaffon and Disclosure bn Financial Suatements, the standard replaces PAS |,
Fresemtarion of Fireaciol Saresrents, and responds 1o investors” demand for better information
aboait companscs” Nnancial performanoe, The new requirements inelude:

v Roguired iotals, subtodnls and new categones m ithe statement of profit or loss

»  Dhsclosure of management-defined performance mcasurcs

#  Gaidance om aggregation and disaggregation

The Company 15 ongoing assessment on the impact of PFRS 18 on its consolidated financial
slnfcmeonls,

PFRS 19, Sichsicltartes withons Pallic deconmunbiliy
Amendmenss to PAS 21, Tronsfation w0 a Hypertnflatonary Presemarion Currency

Preferrod cffectivity

& Amendmients to PFRS 10 and PAS 28, Sale or Coniribution of Aoets betveen on Tavesar and i
Axzoctrie or Jojnr Fenmre!

D o £ Fair Val
A fair value measurement of 3 nonfinancial aset takes inlo account a market participant’s ability 10
gencrale ceonpmic beacfits by using the asser in i85 highest and best use or by selling it o another
market participant that would use the assat in 1S highest and best use,

The Company wses valuation techniques thai are appropriaie m the circumstances and for which
sulfficienl data are available to measure fair valoe, maxmmizing the use of relevant ehscrvable mpus
and mmamizms the use of unobservable inputs,

Asscls and linbilitics for which fair valug 15 measured or disclosed inothe consolidated financinl
stalements are categonzed within the fair valug hicrarehy, described as follows, based on the lowest
level mpan that 15 sspmaficant 1o the fair value measurement as a whole:

Level 1 - Quoted (unadjusted) market prices m active markets for identical assets or liabilings,

Level 2 - Valwason rechmigues for which the lowesa level inpur thar b significant wo the fair value
measurement is dineetly or indirectly observable; and

Level 3 - Vaheation technigues for which ihe lowest level inpur that i significant to the fhar valse
measuremend is unchservable,

For as=ets amd lrabilizes that are recognized in the consslidmed financial statements on a recumming
basis, the Company descrmines whether ransfers have occumed berween Levels in the hicranchy by
re-assessing categonization {based on the lowest level imput that s significant to the faer vahse
micasurement 83 5 wholeh at the end of cach reporting peniod and recognizes ransfers as af the date of
the event or change m Circumstances that coused the transfer
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The Company determines the policies and procedures for both fecarring and non-recuming fair valse
mcasurcments. For the pampase of fair valoe disclosures, the Conipany has determined classes of
asscts and lighilities on the basis of the nature, characicristics and nisks of the asset of lability and ihe
level of the fair value hicrarchy.

Fimangsal Instruments - Inital Recopninon and Subsequent Messurement
Fimancial Asets

Inivial recogmition and mecsuremens. Financial asscts are classified, at indtial recognition, as financial
asscts measured al amortized cost, far value through profit or boss (FYTPL), and FVOCL

The classification of financial assets o initial recognition depends on the financial asset’s contractual
cash Aow charmctenstics and the Company’s business mode] for managing them. The Company
initially measures a financial asset at is far value plus, i the case of o fimancaal asset mod a1 FYTPL,
trnsicilen cosls.

In order for a financial assct io be classificd and measured at amortized cost or FYOCL, it neads (o
give rise tv cash flows that are “solely payments of principal and interest (SPPE" on the principal
amount ouststanding Thes asscssmend 15 referred (o as the 5PP icst and 15 performed af an imstrumend
lewel,

The Company’s business model for managing finnmceal assets refers o bow it manages i1ts finamceal
assets i order (o generate cash flows, The business meode] desermines whether cash flows will result
from collecting contractual cash flows, sclling the financial asscis, or both,

Subsequent measurement. For purposes of subsequent measurement, financial assets are classified in
the following eategorics:

s Finpreiol assels of aomartized cost flefy fnsrmreres The Company mexsures financial assets at
amortized cost if both of the following conditions are met;

®  The financial assct is held wathin a business model with the objectve to hold financeal assets
in order to collect contractual cash fows, and

*  The contracteal terms of the financial asset give nse on specified dotes to cash flows that ane
SPP] on the principal amount oatseanding.

Financial asscts at amorized cost are subsoquently measured using the effective interest rte
{ ETR.) method and are subgect to impairment. Gains and losses ane recognized in profit or loss
whicn the asset i derecognized, modified or impaired.

The Company’s financial asscts ol amormzcd cost includes cash and cash cquivalems, reecivabls
and excrow and tinve deposics (inchuded usder “Other noncumment assets” accownt). Other than
those finameial assets at amortized cost whose carmying values are reasonable approximation of
fair values, the aggrease carrving values of financial asses under this category amounied o
P5.081 mallion ard B3 503 million as at December 51, 2025 apd 2024, respectively (soe Note 26}

e Fimgneiad assers of FETPL. Financel asseis at FVTPL include financial assets held for rading,
financial assets designated upon initial recognition at FVTPL, or financial asseds mandatonily
required 1o be measwured of fair value. Financial assets are classified as beld for trading if they are
acquired for the purpose of selling or repuschasang in the near ierm,  Denvadiees, mcluding
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separated embodded derivatines, ane aleo elassafiod as held for trading unlbess they ane designated
a3 effeenive hedging instruments, Financial assets with cash fows. thar are mot SPPL are elassafied
and measurcd a1 FYTPL, irespective of the busingss madel. Notwithstanding the eniteria for deld
instrumends be be classified at amortized cost or FVOCL, as deseribed above, debt instrumens
may be designated ot FVTPL o0 initial recognitson if doing =0 climinntes, or significantly
reduces, an accountimg mismatch.

A derivafive embedded in a hybrid confract, with a fimaneial lability or nos-financial hos, is
separated from the host and sccoumted for a5 a separate dervative i the economie characterstics
and risks are not elosely related 1o the host; a separate istrument silh tee sanse terms as the
embodded dervative sould meet the defininon of a dervative; and the hvbred condract is not
measwencd af FYTPL. Embedded denivatives ane measused at fair value with chamges in FYTPL
Reassessrent only oocurs if there is gither a change in the teoms of the contrmet that significantly
mwdifics the cash flows that would otherwise be required or o reclassafication of a financial assci
out of the FYTPL catepory,

A derivative embedded within a hyvbrid contract containing a financial asset host i4 nat accounbed
for separately. The financial asset host together with the embedded derivative is required 1o be
classified in its entirety as a financial asset ai FYTPL.

As ot December 31, 2025 and 2024, the Company has no Ninancial assets elassified s FYTPL,

o Firanciel aeaey o FPOCT fegriy fnsirmenind, Upon miteal recognition, the Company can elact
1o classify imovocably s oquity investments as cquity instruments at FVOCT when they meet the
delimizn u['t;qu.il:,.' uider PAS 32 Fragretal fasirimenis: Prosevitation, aisd are not held for
irading:.  The classification is determined on an instrumsent-by-instrument basis,

Goins and bosses on these financial assets are never recyeled o profit or bass, Dividends ane
recognized in the consolidated statements of income when the night of paymient has been
established, except when the Company benefits from such proceeds as a recovery of part of the
cost of the financial asset, in which case, such gams are recorded in other comprebensive income
(0T, Equity instruments at FVOCT are not subject to impairment assessment.

The Company elected to chassify imevocably its mvestments in eguity instmimenis uisder this
CHIC Y.

Classified under this catcgory are the investmens in shares of stocks of cenain companics. The
carrying valees of financial assews classified under this caregory amounted wo PI9,008 million and
P21.187 million os ad Dhecember 31, 2025 and 2024, respectively (see Mote 26)

As at Deecmber 31, 2025 and 2024, the Company has no financial asscts classihcd e FYOCT
feleln insirumei),

Derecogmiion, A financial asset {or, where applicable, a part of a financial assct or part of a
Company of similar financial assets) is prmanly derecognized (1., removed from the Company™s
conselidaied balance sheet) when:

=  The nights to receive cash flows from the asset have expired. o,

»  The Company has transfemed its rights to receive cash flows from the assct or has assumed an
oblsgation to pay the reeaved cash Nows in full withow matereal delay o a third party under a
‘pass-through' arrangeement; and cither (a) the Company has wansferred substantially all the risks
and rewards of the asset, or (b} the Company kas seither transfemmed o retainad substantially all
the risks and rewands of the asset, but has ransferred control of the asset.

136



FINANCIAL REVIEW

137

=0

The Company cvalustes if, and po what extent, it has retained the risks snd mewards of ewnership. The
Company eoifinues 1o reeognies the imnsfermed assal do e extent of ils continaing involvement, [n
that casc, the Company alse recognized an asseciated liability, The ransficrred assci and the
associated Hability are measured om a basis that reflects the nights and obligations that the Company
has retined. Continuing mvolvement that inkes the fonm of a guamnies over the tmnsfermed asset is
measured at the lower of the oniginal carrving amount of the assct and the maximum amount of
consideration that the Company could be requared to repay.

Tmypraiement of feaoeiol gsaees. The Company recogmizes an allowance for expected credin loss
{ECL} for all debi mstruments not beld at FYTPL. ECLs are based on the difference between the
controctieal cash flows due in pocordamee with the contract and all the cash flows thas the Companmy
expects to receive, discounted at an approximatien of the original EIR. The expected cash flows will
inchude cash Aows from the sale of collaterl held or other credit enhancements that are inbegral o the
contractual terms, The Company uses a provision matrix for rent and other receivables, vintage
approach for receivables from sale of real estate (billed and untelled) and general approach for
treasury asels o calculae ECLs.

The Company applies provision matrix and has caleulated ECLs based on lifetime ECLs, The
Company recognizes a boss allowance based on ifetime ECLs at each reporting date, adjusted for
forward-looking factors specifie to the debtors and the ceanomie environmenl.

Vimmge approsch accounis for ECLs by caleulaning the cumulative boss raes of o given real estabe
receivable pool. It derives the probabality of default from the historical data of 2 homogenous
partfolss that share the same origimation period. The miormaton on the momber of defanlts dunng
fixed time intervals of the accounts is whilized to create the probability model. It allows the cvaluation
of the lnan activity from its orgination period until the end of the contract period. In addition 1o life
of loan loss datn, primary divers like macroeconomic indicators of gualitagive fhctors such ag, but mod
limited 1o, forward-looking data on inflation rate, gross domestic product and unemployment faie was
acdded 1o the expected lods caleulation o reach a forecast supporied by both quantitative and
qualitative dula points. The probability of default is applied to the estimate of the boss ansing on
default which is based on the difference berween the comraciaal cash flows dwe and those that the
Company would expect to receive, incleding from the repossession of the subject real estate property,
net of cash cutflows. For purpeses of calculating loss given default, accounts are sepmented based on
ihe tvpe of umit. In calculating the recovery rates, the Company considerad collections of cash and‘or
cash from resale of real estate propertics after foreclosure, et of divect costs of obtniming and sclling
the real estate propertics afier the default event such as commission, refurbishment, payment required
under Republic Act No, 8357 or the Realty Installment Buyer Protection Azt (Maceda Law), cost o
complete (For mconiplete units), Asthese are future eash llows, these are discounted back to the time
of default using the appropriate EIR, woally bang the original EIR of an approximation thereof,

The Company considers o finoncial asset in default generally when comtractund payvments are 120 days
past chee or when the sales are cancelled supported by o notanzed cancellation letter excouted by the
Company and unil buyer. However, m cerain cases, the Company may also consider a financial
asset o be in default when internal or extemnal information idscates that the Company s wnlikely o
receive the outstanding contraciual amounts in full before raking into account any credit
enhancements held by the Company.

A financial asset is writien off when there 1s no reasonnble expoctation of recovering ihe contractual
cash flows.
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Fimancial Lhahilitfes

Toivial recogmcion ard mepsurement, Financial liabilitics are classified, ot initial recogmtion, as
financial Habalities at FVTPL, loans and borrowings ad payables, or a5 denivabives designated as
hedging instruments in an effective hedge, a5 appropriate.

All financial liabiliuses are recognized mitially ar fadr valoe and, m the case of loans and borrowings
and payables, net of directly arributable transaction cosis.

Subseguent measurement. The Company classifics its financaal Babalitics in the following categones:

e Fimanciol labilites o FVTFL. Financial lisbalitees ot FYTPL inchude financia lisbilitees held for
tracling and financipl abilines desgnated upon mitial recognition s 2 FVTPL

Finarcial liabalities are classified as held for trading if they ane incwrmed for the purposs of
repurchasing in the near term. Derivatives, meluding any separated denvatives, are also
classified wnder laabilines af FVTPL, unless these are designated as hedging mstruments in an
effective hedge or financial guaranice contracts. Gaans or kesses on habilitics held for rading are
recognized in the consolidated statement of income under “Others - net™ account, As at
December 31, MI25 and 2024, the Company has no firancial labilmes classified at FYTPL.

o Jusary g borrowings. This catepesy pertains we financial lalalites that are nat held For trading
or not designated as at FVTPL wpon the inception of the liability, These include liabslities arsing
from operations of barrowings, Afler inital recopgninon, intercsi-bearing loans and bosrosings
are subsequent]ly mcasuncd at amoriazed cost using the EIR method. Gains amd losses are
recopgnized in the consolidated statement of income when the loans and bomowings are
derecognized, as well as through the amomization process. Loans and borrowings are included
under current liabilities if sciflement is within twelve months from reporiing persoed. Otherwise,
these are classified & noncurrent liabalines.

Classified under this category are leans payable, accounts pavable and other cursem liabilitics,
long-term debe, tenants” deposits and odher noncwrrent Llishilities {(except for taxes pavables and
other payables covered by other accounting standards). Oiher than those other financial liabilitics
whose carmying values ore reasonable approximatien of foir values, the apgregnie carmving values
of financial linbilities under this catepory amounsed o P71 089 milhon and #323,253 million as
at December 31, 2025 and 2024, respectively (see Note 26},

Derecoymirion, A financial fiability is derocognized when the obligation under the liability is
discharged or cancelled or expired. When an exssting financial liability 15 replaced by ansther from
the same lender on substantially different terms, or the terms of an existing lability are substantially
medified, such an exchange or modification is treated as the derecagnition of the onginal liabilisy and
the recognition of a new liabality. The difference in the respective earryimg amounts is recognined in
the consolidated stntement of incame.

Debe issue costs are presented as reduction in long-term debt and are amortized over the ferms of the
related borrowings using the effective interest method
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Derivative Finaneial Instruinents

Faitial recogmition amd subweguent measwrement. The Company uses denvative financial
instrumenss, such as forcign exchange swap, cross curnency swaps, inferest mic swaps, principal only
swaps and non-deliverable forwards eomracts (o hedpe its foreion cumency risks and inerest rane
rigks. Sich derivative finoneial instruments ane initially recognized at fir value on the date on which
a derivative eonbraet is calered ndo and are subsequently remeasured af fair vahie, Derivatives are
carricd as financial assets when the Gair valoe is positive amd as financial liabilides when the fair

valee is nogative.

The Company’s derivative financial instraments are aceounted for a8 eitler eash Now hedges or
transactions nod designated as hodpes. These hedge the exposures 1o variability in cash Nows that is
cither attributable to a particular nsk associabed with o recognized asset or linhility or a highly
probable forecast sransaction or the forcign cumency risk in an unrecognized firm commitment.

Al the inception of a hedge relatonship, the Company formally designates and documents the hedge
relationship to which it washes wo apply hedpe acoounting and the risk masagement objective and
strotegy for undertaking the hedge.

The documentation ineludes identification of the hedging instroment, the hedged ibem, the mamire of
the risk bemg hedged and how the Company will assess whether the hedging refationship mects the
hedge effectiveness roguircements (includimg the analysis of sources of hodge effectivencss and how
the hedge o is determined). A hedging relationship qualifics for hedge sccounting if it mects all of
the following effectivencss requiremens:

= There is “an eponomic relationship” berween the hedged item and the bedging mstrument.

= The cffect of credit risk docs not “dominate the value changes” that result from that cconomsc
relationship,

=  The hedge ratio of the hedgang relotionship is the same as that resulting from the quantity of the
hedged item that the Company actually hedges and the quantity of the hedging instrument that the
Company aciually uses to hedge thot quanbity of hedged item.

Hedges that meet all the qualifying criveria for hedge sccounting ane accounted for, as descnbed
below:

Carsh flow Beddmes. The effective pontion of the gain or koss on the bedging instrument is recopnaecd
im OC1 im the net fair vahee changes on cash flow hodges, while any incifoctive portion i recognized
immediately in the consolidated styiement of income. The net fair value chanpes on cash Mow hedges
is-adyusted to the lower of the cumulative gain or loss on the hedging instrument and the cumulative
change in fair value of the hedped item.

The Company designates only the clements of the forcign exchange swap, cross currency swaps,
inberest rte swaps, principal only swaps and nen-deliverable foraards coniracts as hodping
instruments 1o achieve ils nsk management ohyective. These clements, meluding changes in fair
valee, are recogmzed in O] and accumulated in o separate component of coquity under net fir volue
changes on cash flow bedges,

The amounts: accurmlated in OC] are accoumad for, depending on the natuse of the andarlying
hedged transaction. If the hedged ransaction subsequcnily resalis in the recognition of a pon-
financial item, the amount accumualaied in equity is removed from the separate component of equity
and included in the initial cost or other carrying amount of the hedged assci or labality. This i nota
reclassification adjustment and will not be recognized m OCT For the peried. This also applics where
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the hedped forecast iransaction of a non-financial asset of non-financial liabdlity subsequently
hecomes a firm commiiment for which Bir value bedpe aceouniing is applied,

Fer any other cash flow bedges, the amound acoumalated in OCT is reclassified o profit or loss as o
reclassification adjustment in the same period or periods duning which the hedged cash flows affiect
profit or kogs,

I cash flow Bedge accounting 5 discontinued, the amouant that has been sceamulated in OCT must
reman in accumadated OCT if the bedged fsture cash fows are still expected bo oocwr. (therwase, the
amount will be immediately reckassafeed to profit or bess a5 o reclassification adjustment. Afier
disgontinuation, onge the hedged cash flow ocgurs, any pmount remaming in accunmualated 000 1 mest
be accoundcd for depending on the nature of the underlyng transaction as described above

frer Derivanve Marrumenes Nov Acomamned for ax Hedges, Cormin freestanding derivative
imstruments that provide econemic hedges under the Company’s policies cither do not gqualify for
hedge accounting or are not designated as accounting hedges. Changes in the fair values of derivative
imstramens met desipnated as hedges ane recopnized immediately under “Others - pet” accound in the
conselidated statements of income. Dervatives are carmied as asscts when the fair value is positive
and as linhilvties when the fair value is negative.

Real Estate Inventorics
Reeal eatabe imventerics are stated af the lower of eost and net realizable valise, Wet realizable value s

the selling priee in the ordinany course of businesa, less costs 1o complete and the estimated cost o
make the sale. Real esiate inventonies include propenees being constmicted for sale in the ordinary
course ¢f business, rather than to be beld for rental oo capital appreciation,

Cost incurred For the development and improvement of the propertics includes the following

o Lamd cosi;
= Smounds pasd to contractors for constructeen and development; amd

# Planning and design costs, costs of sitc preparation, professional fees, propeny ransfer taxes,
construction overbeads and other related costs,

Real cstate sales cancellations are accounted for as naodification of the coatract (i.c., from non-
canccllable 1o bemng cancellable). Revenuc from sale of real estate and cost of real cstate sold
previcushy recognized shall be reversed in the period of cancellatson and the invemory shall be
reinstated at cost. Incoaw from forfeiures, except accounts covered by Maceda Law, is presented
under “Chihcrs - pet™ in the consolidated siafemenis of income.

Prepand Expenses and Other Current Asscls

Ogher cument asseis consist of advances w supplices and contraciors, sdvances for project
development, inpal v, creditable withholding taxes, deposics, prepayvments, supplics and invenionies
ond others. Advamces to suppliers ond contractors, sdvanees for project developement and deposits are
carmied at eost. These represent advance payments and deposits 1o contractors for the constroction
and development of the projects. The amounts are non-interest bearing and arc recoaped upon every
progress billing payment depending on the percentage of accomphishment. Prepasd taxes ond other
prepaymeents arg carreed ab cost |ess amortized portion. These include prepaymeends for taxes. amd
licenses, rent, advertising and promotions and insurance,
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Common Control Busincss Combinations

Business combinations invelving entibes of businesses unda common cenfrol ane business
combinations in which all of the entitics of businesses are ultimae]ly controlled by the same party of
partics both before and afier the business combination, and that control is a4 transitory. Business
combinations under common control are accounted for ssmilar 1o peoling of interests method. Linder
the pooling of mderests meihod:

#  The asses, habilitics and equity of the acquired companies for the reporting peniod 1n which the
commen control busingss combinations cecur and for the comparative penods presented., are
included in the consolidated financial statements at their carrying amounts as ifthe consolidation
had eccarred from the begmning of the carlsest period presented in the financial stalements,
regardiess of the actual date of the acquisiiion;

= Mo adjustments are made o refloc the Gur valecs, or recopnies any now asscls or labiliees at the
dare of the combinaton. The only adjustments would be to harmoniee sccounting policics
berrween the combining calities;

& MNo‘mew” gocdwill is recognized as a result of the business combination;

®  The cxeess of the cost of business combinations over the net carmying amounis of the identifiable
asscis and linbilities of ihe pequired eompanies 1s considered s equity adjustmecai from business
combmatsons, incheded under = Addstional pad-in capatal - pet” gecount in the equity section of
the consolidated balance sheet; and

= The consolidated statement of inceme 10 the year of aequistion reflects the resuls of the
combining entitics for the full year, imespective of when the combination teok place.

Property and Equipmem

The Company's property and cquipment consist of land, bailding and cquipment. Property and
cquipnient, excepd land and construction in progress, & stated of ¢ost less accumulated depreciation
and amortiztion and aoy sccumulated impairment in value, Such cost includes the cost of replacing
pan af the propeny and equipment at the tnee that cost 15 meurmed, 1F the recognition crilerea anc met,
and excludes the eosts of day-to-day servicing. Land is stated arf cost less any impaireend in valee,

The mitkal cost of property and equipment consists of its purchase price, inclhuding impon dutics,
taxes and any directly anmbutable costs necessary in banging the asset 1o ks working condition and
location for its iicnded use, Costalso mchudes any related asser retirement obligation and inlcrest
incurred during the construction periad on funds borrowed 1o finance the construction of the projects,

Diepreciation and amortization are caloulated on o straight-line basis over the ollowing cstimated
uscfol lives of the assers:

Buildings, land and leaschold

AFTPROAC P [hlS 5-23wears  ortenm of the lease, whichever is shorter
Fuamiture, fixtures and other
equiparct 3-10 years

Fully depreciated assots are retained o the aecounts until they are no longer 1o use and no further
depreciation ad amorizalion i eredited or charged o cirrent operations,
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An item of propenty and equipasent is derecopnized when cither it has been disposed oF wlsen it is
pemmanehtly withdraswn from use and e future economie benelis ane expected Fom 15 use of
disposal. Any gains or losses ariging on the retirement and disposal of an item of propery and
cquipment are recognized in the consolidated stabemenits of income in the period of retirement or
disposal under “(ithers « pet™ sogount,

Investmenl Properics

These consist of commcieial spaces progenscs held for rental andfor capital appreeiation,

right-of-use asser (ROUAY and Fand held fior fuare development, These acoounis are measured
imitially ot cost. The cost of a purchased investment property comprses of its purchase prce and any
dircetly attmbutable costs. Subsequently, these accoumts, except Lland and constnsction i progress, are
mcasured at cost, kess acourmulated depreciation and amorizasen and accumulated mpaiment
value, if any, The camying amound includes the cost of replacing part of an exishing mvestment
property at the tme that cost 15 mgurred if the recopgnition criteria ane met, and exchudes the costs of
day-to-day servicing of an investment property. Land 15 stated at cost less any impakrment in value,

Property under consiruction or development for fulure use as an investment property 15 classified as
investmend property

Depreciation and amortization ane coleulated on o straighe-line basis over the following estimated
useful hives of the assels;

Buyildings, land and leasehold improvements - 5=40 years or term of the bease, whichever is shorer
Hni]di.n.g ﬂll.u']:ufu:'n[. fl.l.mi!qu:a.ml -ul]':u;:'i 3-1% years or lerm ol the In.'u.l:. w]fu.:h-c'l.'ct 1% :h-m‘l.l:t
BROUA Remainmg lease erm

Construciion in progress represents structures under construction and 1s stated at cost, This anclusdes
cost of construction, machinerics and gquipment, and other dirgst costs, Cost also ingludes interest on
borrowed funds incurred during the construction period. Construction in progress is not depreciated
unlil such tme that the relevam asscts are compleied and are ready for wse.

Investment property 15 dergcognieed when eather 1t has been disposed or when it s permamenily
wilthdrwvwn e wee and no Mutuse éeonomee benefil c!l.]'hcl:md frovin 182 di:[!ﬂnal Ay pin: af
losscs on the retarcaient of disposal off an investmenl progeny are reconiecd i the consalidaned
statement of incame in ihe period of relrremend or disposal under “Others - net”™ accounl

Transfers are made from iovestment property 1o nventones when, and only when, there 15 a change n
use which is upon launching of the real estate project subsequent 1o undertaking of necessary
activitecs such as obtmning appropriate permits (L., license 1o sell) and wechnical due diligence (e,
topoaraphy studicsh, and is supported by an approvied plan to construct and develop condomimum
and residential uniis for sale. Transfers are made from invenionies 1o investiment propery wihen, and
only when, there is change in use, x5 evidenced by commencemeni of an operating lease to a thard
party or change in the onginally approved plan. The cost of propeny for subsequent accounting s its
camying vadue of the date of change i wse.

For a transfer from investment propery o owner=socupacd property, the cost of propenty for
subscguent accounting i its camying value at the date of change in use. 10the property occupied by
the Company as an owner-oecupiod propenty becomes an investment property, the Company accounts
for such property m accordance with the policy stated under property and equipment up 1o the date of
change in use.
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Invesmments in Associates and Joint Venturcs

The Company's investsnems in shares of stecks of associates and joind vanfures are accounted fior
urder the equity method of sccounting. The consolidated statcments of income reflect the share in
ihe resalt of operations of the associate or poant venture under “Ohhers - net™ aoceunt.

Appropriate adjustments to the Company s share of the associate™s or joint venture's profit or loss
after ackuestion are made o account for the depreciation of the depreciable assets based on ther i
values ab the acquisition date and for impairment logses recognized by the associate or jaind veniure,

The Company discontinues the use of equity method from the dase when 0 ceases to have significant
influgnce or joint control over an associate of joind ventune and accounts for the investmeny in
accordance with PFRS 9, from that date, provided the associale or jomt venture docs not become a
subsadinry. When the Company s interest im an myvestmen! i assocube or joint venture s reduced oo
zero, sddional losses arc proveded only o the extent that the Company has iscurmed obligations or
e payeents on behalf of the assoiate or pant venture 1o sanisly obligations of the imvestee that
the Company has guaraniced or ctherwise committed, 1 the associate or joint venture subsequently
repons profits, the Company resumes recognizing its share of the profiis if it equals the share of net
losses nof recognized.

Other Nongument Assets

Other noncurrent assets consist of bonds and deposits, receivables from sale of real estate - net of
current portion, land use nights, escrow and time deposats, mpot and creditable withholfing taxes - net
of currenl porsen and shers,

{mpai f Nonfi ial 3
The carmying values of investments in associates and poant ventures, propenty and equipment,
imvesimend propertics and odber nongurrent nsseis (excluding cscrow and tme deposiis) are reviewed
for mopamment when ¢vents or changes in cirgumstances indicate that the carrving values may not be
recoverable, I any such indicanion exists, and if the carryving value exceeds the cstimared recoverable
amount, the assets or cash generating unats are wrilten down to their recoverable amounts, The
recoverable amount of the asset is the greater of fair value less coats to sell or valoe inouse. The far
vilee less costs 1o sell is the ampunt obtainable from ihe sale of an asser in an am’s-length
transaction between knowledgeable, willing pamics, less eoats of disposal. In assessing vabue in wse,
the estimated futune cash flows are discounted o their present value using a pre-tas discount rate that
reflects current market asscasments of the fime value of moncy and the risks specific to the asset. For
an assel that docs ot genersie largely independent cash inflows, the recoverable amount i
determingd for the cash- pencrating anit o which the asset belongs. Impaimment losses are recognized
in the consolidaied statement of inceme in those expense eategorics consistent with the funchion of
the impaired asser,

An asesament 4 made al ench reponting dae as 1o whether there 15 any indication that previowsdy
recognized impairment loss may no longer exist or may have deereased, 17 such mdication exists, the
recoverable amount s csimated. A previously recognized impainment loss is reversed ondy if there
has been a change 10 the estimates wsed 1o detenming the asset’s recoverable amount sinee the Inst
impairmend loss was recognized. [F that is the case, the carmying amount of the asset is increased to ifs
recoverable amount. That ingreased amount cannot exceed the carmyving amownd that would have been
determingd. net of deprecaation and amortization, had no mmpaimment boss been recognared for the
asset in prioe years, Such reversal is recognized in the consolidated statement of income. After such
a reversal, the deprociation or ameniizaion charge 15 adjusied in future periods w allocate the asset’s
rovised ::.n*_ring amsount, bess any ressdual valise, ona :..y:l:-l;.m:ll.il; basis over 1is rcm.'urling useful life.
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Customicrs’ Deposits

Customers’ digposits mainly represent reservation foes and advance payments, These depasits will be
rocognized as revenws in the consolidated statement of incoms: as the relaed obligations oo the real
estate buyers are fulfilled.

Capital Stock and Additional Paid-wn Capiral

Capital stock is mweasumed at par valoe for all shases issued, Incremental costs incurred direstly
attribucable o the issuancs of new shares are shown in equity 3 deduction from proceeds, met of tax,
Proceeds andier fair value of consideratons received im excess of par valae, if ony, are rocognized as
“MAdditeenal paid-m capnl - net™ account.

Retsined Eamings
Retained camings represent accumulated net profits, met of dividend distmbutions and other capital

ol justmenis,

Treasury Stock

Chvi eqquity instruments which are acquared (ireasury shares) are deducted from equity and aceountod
for ot cost. Mo gain or loss is recognized m the consolidated sextemvent of income on the purchase,
salle, issuance or cancellation of own cquity Instrumenis.

Diividends
Davidends on common sharcs are recegneed as liability and deducted from cquity when declaned and
approved by the BOD.

B R o
Revenus from comiracts with customens 15 recogrized when comtnol of the goods or serviees anc
transferred to the customer at an ansount that reflects the consideration o which the Company expects
io be entitled in exchange for those poods or services. The Company assesses its revenue
arrangements agninst specific coberia to determine if it is scting as a principal or a5 an agent. The
Company has concluded that it 1s acting as principal in majority of i revenue amangenenis,

The discloswres of material accounting judgnients, cstimates and assumptions relating to revenuse
from contracts with customers are provided in Moee 2.

The following specific recognition criteria, other than those disclosed in Note 2 o the consolidased
financial stxlemends, must also be met before revenue is recognized:

Remr, Revenue s recopnized on o straight-line basis over the lease 1omm o based on the ferms of the
lzase as applicable.

.'fm'm.n.-fnjm Sole r.llll'-.ﬁ'i.'n';r Feterde, The l_"mpmy devived ikt real extate revenoe Ffrom sale of lat,
hause and lot and condominium units. Revenue from the sale of completed real estate projects ane
recognized a1 & point m ome upon meeting the threshobd of buyer"s cquity whereas revenue from the
sake of real estate projects under pre-completion siage are recognizod over time during the
consimcien pariod (or pereeniage of completion} sinee based on the terms and conditions of s
coatract with the bavers, the Company's performance docs not create an asset with an altemative wse
and the Company has an enforcestle nght to payment for performance completed to date.

In measunng the progress of its performance obipation over tims, the Conspany uses the outpul
method, The Company recopniees tevenue on the basis of direct measuremsenis of ihe valoe o

custpamers of the goods or services transferred oo date, relative to the remaining poods of services
promised under the contract. Progress is measured using survey of performanse compieted o
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date’milestones reached tinee clapsed. This method measures progress of work based on physical
proportion of the work done, meluding the impaect of customired uninsialied matenals, on the real
eatabe progect which reguires technical deeermination by the Company™s project crgancers, This i
based on the monthly project accomplishment repon prepased by the third-party project manapers as
approved by the construction managas.

Any excess of progress of work over the rght 1o an amomnt of consideration thal is urcanditional,
recognized as receivables from sale of real estate, under made reccivables, is accounted for & unbilked
revenae from sale of real csaaee.

Any excess of eollections over the todal of recognized installment real estate receivables is imcluded in
ke contract liabilitics (or referred also in the corsolidated Rrancial statemems a3 “Unearmed revenue
from sabe of real estabe™)

Tnfrmarion aboar the Compaay s perforaarce obligaion, The Company entered inlo conlracts 1o
scll with one identified performance obliganon which is the sale of the real cstate umin iogether with
the services w transfer the ttle 1o the buyer apon full payment of contract price. The amount of
consideration indicated in the contract 1o scil is fixed and has no vanable consideration.

Payment commences upon sipnindg of the comract o 32l and the consideration 15 payable in cash or
under a financing scheme entencd with the customce, The financing scheme would include payment
of cerain percentage of the contract price spoead over o certain period (.g. one (o five years) af a
fined monthly poyment with the remaining balance payable in full at the end of the penod ciiher
thirough cash or external financing. The amount due for collection under the amortization schedule
for each of the customer does not necessanly coineede with the progress of construction, The
Company defermimes 1f s transaction price on sabe of real estate includes significant financing
companent,

The Company has a quality assuramee waneanty which is not treated as @ separate perfonmance
abligation,

Cost of Real Estare 3ofd. In determining the costs incuarred o be recognized as cost of real estane
sold. the Company accumulates costs on matereals, abor and overhead which inclede costs that were
incurred but not vet billed by the contractor. The Company recognizes costs relating to safisfied
performance obligations s these are incurmed taking imio consideration the contract fulfillmient assets
such as land and connection fees. These inchsde costs of development and constrsction costs,
contract fulfillment assets and cost 1o obtain contract, These costs are allocated 1o the saleable area,
with the partion alloeable to the sold arca being recopnized as costs of real estate sold while the
partion albkscable 1o the unsold area being recogniasd as part of real cstate inventones. In sddinon,
the Company recognizcs s an assct only costs that give nsc to resources that will be wsed in
satisfying performance obligyiions in the futune and that are cxpecied o be recovered,

{rnirearer Hatanee

Receivables, A receivable represents the Company’s night 1o an amount of consideration that is
unconditional (i.¢., only the passage of ime i5 required before payment of the consideration 15 dugh

Ciowfract asvefs, These pertaim (o unbilled revenee from sale of real estate. This is the mght to
consideration that 15 conditional in exchange for goods or services ransforred to the customer. Thas
is reglnssificd as rade recervable from sale of real estate when the monthly amortization of the
customier 15 already due for collection.
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Coniracy Nahilivies, These pertaim 1o uncamed revene from sale of real estate. This is the abligation
1o transfer goods of serviess (o a customer for which the Company has received consideration (oF an
amount of eonsideration s due) from the customer. These also include customers” deposies relaced o
sale of real estate. These ane recognized as evenue when the Company performs its obliganon under
ihe contract.

sy fer odiiirine comiteoed. Thee mnere mendal costs of obtarning a eontract with a custonser ane
recognized as am asset if the Company expects to recover theme The Company has determiancd that
commissions pasd 1o brokers and marketing agents on the sabe of pre-completed real estate units are
deferred when recovery s reasonably expected and are charged 1o expense in ihe peniod in which ihe
related revenue 15 recogmized as camed.  Commission expense 15 included in the "Costs and
expenses” account in the consolidated stsement of mcome. Costs incurred pror o obaming conlract
with cussomer are not capatabized but are expensed as meumed,

Connprares fudfilfment oxsets. Contract fulfillosent costs are divided into: {i} costs that give rise 1o an
assel, and (51 costs that are capensed os incurmed. When determining the approprste accounting
treatnzent for such costs, the Company firstly comsiders any other applicable stndards, I those
standards preclude capitalization of a particular cost, then an asset is ool recopnazed under PERS 15,

If other standards ase mot applicable to contract fulfillmem costs, the Company applics the following
criteria which, if met, resulc in capimalization: (i) the costs directly rellabe to o confract o 1o a
specifically identifinble anticipaped condrsct, {in) the costs generate or enhance resources of the ennty
that will be used in sobisfving (or in continuing to satisfv) performance obligations in the futare; and
{ini) the costs are expecied fo be recovered. The assessment of this crilenia requires the application of
Judgrment, i particular when considering if cosls genemie or enhance resources 1o be used 10 sansfy
futere performance obligations and whether ¢osls are expected 1o be recovernble,

The Company”s contract fulfillment xsseis pertain 1o eost of land,

Amoriizaiton, derecognitton aod impeirment of contract fillfiliment assets and capitelized costy io
ohtain o contrect. The Company amorizes contract fulfillment assets and capialized costs 1o obtam
a cantract to cost of sales over the expected construction period using percentage of completion
following ihe pattern of real eseabe revenoe recognition, The amortization i incheded within cost of
real estabe sold.

A contract Fulfillmen zsset or capitalized costs o obixin o contraci 15 derecognized either when it is
desposed of or when no further economic benefits arg expected to flow From its use o disposal,

Abcach reparting date, the Company determincs whether there i5 an indicatbon that eantract
fulfillenent asset or cost bo obain a contract mavhe impaired. 17 swch ndication exises, the Company
makes an estimate by comparing the camrying amount of the assets to the remaining amoant of
consideranion that the Company expocts o receive less the cosis thar relate o providing senaces
under the relevant contract. [n determining the estimated amount of consideration, the Company uses
the same principles as it does o determing the contract fransaction price, except that any constraints
used b reduce the imnsaction price will be removed for the impasrment test,

Where the relevant eosis ane demonstrating indicators of impainment, judgment 18 required in
mscertaining whether of not the Mutwre ceonomic benefits from these contracts are sufficient w reecover
these assets.
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Sale af Cinema, Event and Amuvement Tiokes ond Merchandive, Revenue i3 recognieed upon receipt
of payment from the customer which coineides with the rendiaring of services or the delivery of
merchandise. Rovenue from sale of cinema, event and amusemcnl tekets and merchandise ane
ingluded in the “Revenue - Others” accownt in the consolidated statement of inceme.

Ihividlend. Revemws 4 recopnized when the Comipany”s miglit as o sharcholder to receive the paymment
s catabhished. These are included in the “Interest and dividend income™ account i the consolidated
statement of income.

Manggenten! and Serdee Fees. Revenue i recognized when camed in sceordance with the terms of
the agreements,

fnterext, Revenue is recognized as the mterest accrues, tnking into sccount the effective yvield on the
assct,

Rocan Rerrals, Safe of Food and Beverage, amnd Others. Revense from roem rentals & recognized as
part of “Bent” revenus based on actual eccupancy, food and beverage sales when orders ane served,
and other operated depantments when the services are rendered. Revenue from other operated
depanments include, among others, business center, laundry service, and ielephone service. Revenue
from food and beverage sales and ether howel revenue are meluded ander the “Revenue - Others™
aceoumnt i the comtolidated staement of income.

Pension Bengfits

The Compamy 15 & participant in the 5M Corporate and Management Companses Mulb-Employer
Retirement Plan,

Rertremeny Phoa. The plan is a funded, noacontributory defined benefin retirement plan adminisiered
by o Broard of Trustees coverning all regular full-time employees. The cost of providing benefits under
the defined benefit plan is determined using the projected unit credit methed. This method reflects
service rendered by employvess to the date of valwtion and incorporates assumpiions concerming the
emplovees’ projected salanes. The net defined benefit liabality or asset 1s the aggregate of the present
value of the defined benefir obligation at the end of the reporting peniod reduced by the fair value of
plan assets, if any, adjusied for any effect of miting a net defined benefit asset 10 the asset ceiling,
The asset ceiling is the present value of any coonomic benefies available in the form of refunds from
the plan or reductions in fulure contributions 1o te plan.

Drefined benefit pension costs comprise the fiollowing:

®  Service cost;
= Met inderest on the net defined benefit obligation or asset; and
*  Hemcasurements of net defined benefit obligation or asset

Service cost which inchudes cument senvice cosis, past service costs amd jpains or losses on non=
routing settlements are recognized as part of “Costs and expemses”™ under “ Administrative” account in
the consolidated statement of income, Past service costs are recognized when plan amendment or
cuftalment aocurs,

Net interest on the net defined benefit obligation or asset is the change during the period in the net
defined benefit obligation or asset that anses from the passage of tme which & determined by
apphving the discount rate based on govemment bonds 1o the net defined benefit liability or asser. Net
interest on the net defined benefit obligation or asset i recognized as part of “Costs and expenses”
under “Admnistrative” account inthe consolidated statement of income,
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Remeasiremenls comprisiitg sctuarial gains and losges, retimm on plan assers and amy clange in the
effeet of the asset axiling {excludmg net interest on deflined benclit ebligation) ane recognized
immcdizicly in other compreheasive inoome in the period in which they anise, Remeasurcmcnis ane
not reclassified to profit or loss in subseguent peniods.

Plan assets are assets that are bheld by o bong-term emmploves benefit fund. Fair value of plan aswets is
based on market prce information. When no market price iz availablde, the fair value of plan assets is
estimated by discoanting expected Muure cash ffows using a discount rate that reflects both the sk
assogiated with the plan assets and the matanty or expoecied disposal dase of those asscts {or, il they
have no makurity, the expected period undil the sciilement of the related obligations),

The Company's night o b reimmbarsed of some or all of the expeaditune requined o senle s defined
benefit obligation is recogmized as a separate asset ot fair value when and only when reimbursement is
virtually cemain,

Eorcign Cumrency-denominated Transactions

The consolidated fnancial statements are presented in Philippase pesa, which s SMPH s functicnal
and presentation curmengy. Transactions in foreign currencics are imitially recorded in the functioal
currency rate i ihe date of the tmnssction. Monciary asseis and linbilitses dememinaded n forcign
currencics are restated at the functionad curency rate of exchonge at repoeting period. Nonmonetary
items demommatesd in forgign currency are translated wsing the exchange rates as of the date of matial
recoyniiion, All differences are aken 1o the comsolidated statements of iscomc,

Foreign Curreney Translation

Thie sssets and hatalities of foreign opemtions are mnskated mio Philippine peso at the mie of
exchange ruling at reporting persod and therr respective statemients of income are transdosed af the
weighted average rates for the vear, The exchange differences ansing on the translaton are incheded
in the consolidated statements of comprehensive income and are presented within the “Cumulative
translation adjustment” account in the consolidated satements of changes in cquity, On dispesal of 3
farcign entity, the deferred cumulative amoant of exchange differences recognized in eaquity relating
1o that particular foscign operation 15 recogmized i the profit or loss.

Leases

Company as Lewor. Leases where the Company does nod transfer subsiantially all the nsks and
benefits of ownership of the nsset ane classified as operating leases. Lense ingome from eperating
leases are recognized as income on a strakght-line basis over the lease term, Ininal dircct costs
incurred in negotiating an operating lease are added to the carrying amount of the leased asiet and
recoynized over the lease term on the samd basis a3 rental income, Comngent nems are recognized as
revenug inthe period i whach they arc camcd.

[ ing .'-ﬁm'.lﬁmifrm. Lease modafscation s defimed ax n¢|'h.|'|g|:' i 1h|;.-'l|:np: of a lease, or the
consideration for a lease, that was not part of the ariginal terms and conditions of the lease (for
example, adding or leonmaiing the rght v se one of mone underlyving assets, or extending or
shoricning the conracual lease team).

A lessor shall account for a madification to an operating kease as a new lease from the ¢ ffective dake
of the modification, considening any prepaid or accrued lease payments relating to the onginal kease
as part of the lkease payments for the new lease. If a change in lease payments docs not meet the
definition of 2 lease modification, that change would pererally be accounted for os o negative vanable
lease payment. In the case of an operaning lease, a bessor recognizes the effeet of the rent concession
by recognizing lower income from leascs
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Coapoany oy Lewee. The Company applics a single recognition and messurement appiosch fior all the
lzases except for low-valee assers amd shor-term leases. The Company recogniees lease habalities o
make lease paymenis and ROUA represcating the right o wse the underlying asser,

At the commencement dote of the lease, the Company recognizes leass habilities measured a1 the
present value of lease paymeents to be made over the lease term. The lease payments inchude fixed
payments which includes in substance fixed payments, The variable lease payments that do not
dc‘p¢|‘|d am an ip:h':s Or 3 raké ané mmd A% Expenss 1 the pcrlmi i w|1i.-|:1'| ﬂ'u:c'l."m:t nrcnﬂdiliﬂn
that triggers the payment ocours

In cabeulating the peesent value of lease paymients, the Company uses the incremental bormowing mbe
o the lease commeencement date. After the commencement date, the amount of lease liabilities is
adusied to reflect the aceretion of inferest and reduced for the kense payments made. In addinon, the
carmying amount of lease labilities 15 remeasured if there 15 o modification, o change in the lease term,
a change in the in-substance fixed lease payments or a change in the assessment 1o purchase the
underbying assel.

The Company ales recognized ROLIA in investment propertics (land lease and land use fights) at the
commencement date of the lease (e, the dabe the under]lyving asser is available for wse). The imatial
cost of ROUA includes the amount of lease liabilitics recognized less any bease paymsents made af or
before the commencement date.

The Company applics the short=-term lexse recogmition cxemption to 1s shor-lerm leases (1.¢., those
Izases that have a lease term of 12 maonths or less from the commencement date and do not contain a
pul'rhu.'p(.‘ up!inrl]. Ie qu quﬂi:t the |w.i-|;:t ﬂf lewe-value adgcis .I'l:l,‘u-ﬁ,l:lil;ml :.:r'mplinrl i1 Etl.r.\. al
bradgeway, machinerics and equipment that are considerad of low value. Lease paymienls on shon-
term beases and Beases of low-valoe assets are recopniced as expenss o a siraight-line bagis over the
leise term.

The Company recognizes deferred mx asset and liability based from the bease liability and ROUA,
respectivgly, on g gross bass, as of balance sheet date,

Provisions

Provigions are needgiized when the Company las a present obligation (legal or constructive) as a
resull of a past event, it is probable that an outlow of resounces embodying ceanomie benefis will be
respuitred 1o sefile the obligation, and 3 reliable estintate can be made of the amount of the abligason
IF the effioct of the time value of money is matcnal, provisions are determined by discounting the
expected futwre cash flows of & pre-tax mie that reflects curment market assessments of the time value
of money and, where appropnate, the risks specific wo the linbility. Where discounting is used, the
inerease in the provision due o the passage of ime is rocognized as interest expense. Where the
Company expects a provision to be reimbursed, the reembursement 15 recognized s a scporaie assel
but only when the receipt of the reimbursement 15 virually certain,

B i
Borrowing costs are capialued if they are derectly attnbutnble fo the acquisition or construchion of a
cqanbifyng asset as part of the cost of that asset that necessanly tkes a subsianiml perod of nme 1o
get ready For us ntended wse or sale. Capualization of borrowing costs commences when the
activitkes bo prepare the asset ang i progress and expendilures and borrowing costs are being incurred,
Borrewing costs ane capitalized until the assers are substantially ready for their intended use of sale,
Borrowang costs are capilalized when it B probable that they will result in fulire economic bencfils 10
the Company.
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The imtercst eapitalized is caleulsted uaing the Company's weighted average cost of borrowings afler
adjusting for borrowings associabed with specifie developments, Whene borrowings are associated
with specific developmienis, the amount capitalized is the gross indenest incurmed on those bomrowings
less amy investment income ansing on the emporary investment of those borrowings. Inferest is
capitalized from the commencement of the development work until the date of practical completion,
i.¢., when substantially all of the development work is completed.

Bomowing costs include exchange differcnces anising from forcign currency bormowings oo the cxtent
that they are regarded os an adjustment to inberest cost. The Comipany limits exchange losses taken as
amouni of borrowing costs io ihe exient that the iofal borrowing costs capitalized do not exceed the
amicunt of barrowing costs that would be incumed on functional cumency equivabent borrowings. The
amount of foreign exchange differences eligible for capaalization 15 determined for each period
scparstely, Foreign exchange losses that did not meet the cntena for capilalization in previous years
are not capitalized in subsequent vears, All other bormowing costs ane expensed as incurred,

Toxes

Cirrerny Tax, Cumrent tax asscis and liabilities for the carent and prior perseds ane mecasuned an the
amount expecied o be recovened from or paid to the taxation authontics. The tax mics and tax laws
used to compute the amount are those that are enacted or substantively enscted as 8 reporting period,

Current inecme tax relating o wem recognized directly in equity is recognizcd in equity and mot in the
profit or boss. Mamagement penodically evaluates posations taken in the tax retums with respeet o
sitaations in which applicable tax regulations ane subject to interpretation and cstablishes provisions
whene npproprinie.

Digferred Tax, Deferred tax is provided, using the balance sheet liability mechod, on temporary
differences at reporting period betowoeen the tax bases of assets and leabilines and their camying
amseunts for financial reporting purposes. Deferned tax liabilities are recognized for all taxable
temponry differences, except:

s where the deferred tax habality anscs from the matinl recognition of goodwill or of an asset or
linhility in a ransaction that 15 not 4 business combinatson and, of the nme of the ramsachion,
affects neither the accounting profit nor txable profit or koss; and

= with respect o taxable emporary differences associared with imvestments in subsidiaries,
associates and intercsts in point ventures, where the timuing of the reversal of the temporany
differences can be controlbed and it is probable that the temporary differences will not reverse in
the foresceable future.

Dreferred tax assets are recognized for all deductible temporany differences and camyforvand benefits
of excess MCIT and BMOLOD, w the cxient that it is probable that maxable profit will be svailable
against which the deductble temporary differences and the camyforeand benefits of excess MCTT
and NOLCO can be wtilized, except:

= where the deferred tax asset relating (o the deductible temporary differencs anses from the initial
recognition of an asset or abality in a transaction that i not a busingss combination and, a1 the
time of the transaction, affects neither the accounting profit nor taxable profit or loss, and

= with respect o deductible temporary differences associaied with imvestments in subsidiarics,
associates and imerests in joint ventures, defemed tax sssets ans recognized only to the extent that
it is probable that the semporary differcnces will reverse in the foreseeable future and xable
prodit will be availate agamst which the temporary differences can be wtilized.
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Thie carrying amount of deferred lax assets i eviewed at cach reporting perod and reduced to the
extent that it 15 mo loager probable that suflieient tasable profit will be available to allow all o part of
the defierred income mx asscis to be ubilized, Unrecopnized deferred wax asscts are reasscessed arcach
reponing penod and are eoegnized o the extent that il has become probable that future toxable profi
will allow the defemed tax asseis to be recovered,

Drzferred tax assers and liabilities are measared a1 the tax rates that are expected o apply 1o the perod
ihe assct is realized or the lability is schiled, based on tax rates and tax laws that have been enacted of
substantively enncted o1 reporiing peniod.

Income tax relating 1o items recognized directly in the consolidated statement of comprehensive
income i3 recopnized in the consolidated starement of comprehensive mmcome and nol in the
conselidated statement of income.

Dreferred tax asscts and defermed tax Habilities are offset, if a legally enferceable right exists 1o offset
curment 3% asiets apainst current tax liabilites and the defomed pmes relate 1o the same taxable ety
and the same taxation authorty,

Vialue Aduled Fox (VAT Revenues, expenses, and agees are rocognized ned of the amount of VAT, if
applicable,

When VAT from sales of goods and/or services (output VAT) exceeds VAT passed on from
purchases of goods of services (inpul VAT, the excess i recogniaed as pan of “Accounts payvable
and ather eurmenmt liabilites™ account in the consalidated balance sheets, When VAT passed on from
purchases of goods or servaces (input VAT exceeds VAT from sales of goods amb'or services (oulpual
WAT), the excess is recognized a5 part of “Prepaid cxpenses and other curmend assets™ account of
“Chber noncurrent asscts™ account in the consolidsted balance sheets 1o the extent of the recoverable
Ui,

Basic/Diluted Eamings Per C 5| EPS|
Basic EPS is compured by dividing the net income for the period atmibutable to owners of the Pareat
by the weighted-average nuember of issued and oatstanding common shares duning the period, with
retroaetive sdjustment for any stock dividends declared.

For the purpose of computing diluted EPS, the pet income for the peried anrbutable to owners of the
Parent and the weighted-average number of issued and outsianding commoen shanes are adjusied for
the effects of all dilubive poteninl ordinary shares, if any.

Conlingencics

Contingent labilities are not recognized m the consolidared financial stavements. They are disclosed
in the nstes 10 consolidyed financial siatemenis unless the possability of an outllow of resources
citibodying ecomomic benefits is remote. Contingenl assets ane pol recognized in the conselidsed
financial sixemends but are disclosed in the notes o consolidated finoncial stvtemends when an inflow
of economic bencfits 15 probable.

Exents after the Repesing Peried

Post vearerd evends thal provide additional informateon about the Company s financial positien at
ihe end of the reporting penod (adjusting ¢vents) are reflected in the consolidated financial
statements. Post vear-ond events that ane mod adjusting events are disclosad in the notes to the
conselidated financinl statements when matenal,
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4. Begment Information

For managensent purposes, the Company is organized inte business uniis based on their products and
services, and has four reportable seyments a5 follows: malls, remdential, hotels and convention
centers, and commercial ond mtegrated commercial developments.

Malls segment develops, conducts, operntes and maintaing the busingss of modem commiercial
shopping centers and all busingsses related thereto such as the conduct, operation and maintenance of
shopping center spaces For Fenl, AMUSENsent centers, o cinema theaters within the compound of the
slsogiping cemlers.

Residential ang eommereial and intcprated commeereial deselopments sepments are invalved in the
develmpment and ransformation of major residential, commercial, ensemninnicot and tourism distrscts
through swsinimed capitad investmenis in buildings and infrastructure,

Hotels and convention centers segment engages inand camy on the business of hotels and convenion
ceniers and operates and maintains amy aed all services and fcilities incident thersto,

Management, through the Excoutive Commitices, monitors the operating resulis of its business units
separately for the purpese of making decisions about resource allocation and performiance assessment,
Segment performancs is evaluated based on operating profit or boss and is measured consisiently with
the operating profit or boss in the consolidated financial satements,

The amount of segment assets and liabalities and segment prafit or loss ane based on measurement
pranciples that are simalar to thase used in measuring the assets and liakilines and profit of loss inthe
conselulated financial stsements, which is in accordance with FFRS Accounting Standards,

In 2025, the Company revised s business segment information o refleer changes om how the
Executive Comimitles awailors bisiness unis' perfommance. The change affects only the
imer-scpmient preseniation and has no impact on the Company's consolidated profit, asscts, Habihines
and equity.

Transfer prices between business segments are sci on an arm's length basis similar to ransactions
with nonrelated partics. Such transfers are eliminated in the consolidated financial statements,

Business Segment Diata
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Fer the wears ended December 31, 2025, 2024 and 2023, there were no revenue Fansactions with a
single external customer which acoounted for 10% or mone of the conselidated revenug from extemal
customiers. The main revenuves of the Company are substantially eamed from the Philippines.

The Company dizaggregales its revenue information 10 the same manner as 11 repors its sepment
information, The disaggregation of revenues based on nature {type of goods or service) is presenied
in the cansolidated starcment of income (Le., rent and real estane sales). Mawire of other revenues is
funber disagprepaed in Mote 19w the consolidated financial staternents, The timing of material

revenue i diselosed i MNodes 3 and 7 o the consolidated financial stnements.
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als
There were o oflser trends, events or uBcemaintaes that have had or that are reasonably expecied o
have 2 malenial impact on net sales of revemees of inomme from conbdnuing operations.,

. Cash and Cash Equivabenis
This accouni consises of
2015 2024
fdn Thosinasods )
Cash on hand and m banks (sce Mode 1%} B4, 464 410 B B0 TRY
Temporary investments (see Mote 15) 23,180,734 6 X400 TR
PIT,645,144 B30 246071

Cash in banks cam ntengst at the respective bank deposit rates. Temporary investments are mace for
varying periods of up to three months depending on the immediate eash requirements of the Company
and carn interest al the respeclive ICMPOTAry INVESIMEnT rates.

Credin risk from balances with banks and fnancial institutions is masaged by the Company s Deasury
depanment in accordanes with the Company's pobicy. Investments of surplus funds are made only
with approved counterpariics and within credit Himits assigned to cach counterparty. The limits are
set b0 minimize the concentration of risks and therefore mitigate financial loss through o
counterparty’s potential failure to make payments.

Interest income camed from cash in banks and femporary invesiments amounted to P1L35S mallion,
P1A1E million and P1A30 million for the years ended December 30, 2025, 2004 and 2023,
respoctively (3oe Mote 21),

. Recervables and Contract Asseis

This account consisis of;
225 2024
flley Tpounpude
Trade:
Sale of renl cstate (bilked and anballedy® F163.713,207 PIS2 492 378
Renc
Third pamics I 204,400 1,745 461
Related pamics {soe Note 18) 17HL 300 3,704 9092
Aceracd intarest {soc Mote 18) 202,141 370,565
Montrade and oibers (see Mote 18) 1,274,337 SO 4T
180 22E.510 172345.175%
Lo allowance for ECLs TIEETE T4, 25
180,492 634 I71. 570925
Less noncurrent portion of trade receivables from
sile of real estate (see Mol [3) 94,302,211 TG 02]
FEG6,1M.422 B2 505, 904

*iedudin ioubilied revimae rom sode of oo et omioussting g PP TRT mitbos and PEE LTS million ax o
Dvermbier 5§, 2058 anad 3024, resperively
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The terms and conditions of the above reccivables ane as follows:

e Rent receivables from tenants are non-interest bearing and are normally collectible on a 30 10 90
days’ term, Recevables from sale of real extate pertain 1o sold real estate inventorics at vanous
terms of paymemns, which are generally nod-interest bearing.

The Company assigned billed and unbilled receivables from sale of real cstate on o without
recourse basis to local banks amounting to #13, 1828 million and #6967 million for the years
ended December 31, 2025 and 2024, respectively {see Note 18),

The discount on sale of receivable amounted to P336 million, PTE million and BT1T million for
the years ended December 31, 2025, 2024 and 2023, respectively (see Note 21).

o Aecrued interest and odber receivables are nommally eollecied ihroughout the next finamcial
period.

Ineerest income carmed from receivables wotaled B301 million, P171 million and F232 million for the
years endod December 31, 2005, N4 and 2023, respectively (see Note 21)

Customier credt risk is managed by cach business unit subject to the Company *s established policy,
procedures and control relating to customer eredit risk management. Credit quality of a customer is
sssessed and individual credit limits are defined in accordance with this ssscssmcnt. Cutstanding
customier recervables are regulary moniored.

There i no allowance for ECL% on recervablies from zale of real estate (balled and unbilled) and other
reccivables as of December 31, 2025 and 2024 (see Mote 253, The movements in the allowanee for
ECLs related 1o receivables from rent are as follows:

2025 2024

I Thoamanazp
Al beginning of vear R774.250 Pi77,378
Reversals - net of provision (38374) [3.128)
At end of year [ B774,250)

The aging analysis as a1 December 31 arc as follows:

20is 2024

fiw Tleorovomds )
Neither past due nor impaired PIS1 410,257  PIS2.472.997

Fast due:

Less than 30 days 6,257 983 4656, 083
3190 days 9,059,567 4941344
91-120 days 4,314,065 3,363,747
Chver 120 days 8,950,762 6,096,755
Impaircd 735,876 774,250

PI81.228,510 FI72.345.175

Recewvables, except for those that are imparred, are assessed by the Company”s management as niot
impaired, good and collectible,
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The wransaction price allocated 1o the remaining performanse obligations totaling B46 281 million and
B41,525 million as at Deaember 31, 20025 and 2024, respectively, are expecied 1o be recognized aver
the construction period ranging from onc to five years.

Real Estate Inveniaries

The movements in this account ane a5 folbows:

Condomunmnin,
Heshdenial Unils
Land mud s Subsdivision
Devclopeneni Leas for Sale Tekal
i Theonoandsh
Balance as of [December 31, 2023 PR3 T 357 [k e R R F¥Y 80, TR
ooal incamed 1790601 10547 15032 S48
Ciosl of real estabe sald {see Mobe 20k {11 962 A58 (1780275 (9 140 525}
Tramrlins. (2074 845 R074 344 =
Reclaalicatns fom mvelmenl propoertio (seo Mot 11) JE R - 142 659
Tramridation sdpeumwnl amd olhors - 16,024 I6AZE
Balance as of December 31, 3024 55 YR Tul 21,144,702 TOAT 537
woel incumed 1, 0680 45T - 14,9 ART
Ciost of neal eslale sold {see Mobe 30) (L7 E 53 (R4 ETH (T4 291
Tl 2,045 1285 2041118 =
Roclsialicasons from mvcstmmi propenties (see Mot 1) 9T 505 - 107 505
Temandaten sdpestninl aced oihors I3E2 13462 45240
Balance 55 o Dhecemiber 31 2033 (=R FlaS1664] P4 107,718

Land and development perain 1o the Company™s on-going residential unis and condominium
projects.  Estimated cost o complete the projects amouanicd o P06, 122 million and PIOT B0 million
2 at Decemiber 31, 2025 and 2024, respectively.

Condomindum and residential unis for sale pertain 1o completed projocts. These are saated a1 cost as
a1 December 31, 2025 and 2024,

Contract fulfillment assets, intluded under Land and development periain 1o unamortized portion of
land cost wotaling B2 406 million and F2,03 1 million as at Deeember 31, 2025 and 2024, respectively,

Real estate sales amounted to P400633 million, P45 905 milhon and  $42 040 mallion m
December 31, 2025, 2024 and 2023, respectively, of which P15, 186 million, P19,617 million and
P.262 million pertains to sake of completed projects,

Ingome from forfeitures, except accounts covered by Maceda Law, amounted to P1L.636 million,

P21 million and P2,149 million for the years ended Decembser 31, 2025, 2024 and 2023,
respectively, presented under “(ibers « net” account m the consolidated statements of income,
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K. Equity Instruments at FYVOC
This account consisis of mvestments m:
2015 2024
il Tessanals)

Shares of stock:
Lisied {sec Mobe 18) IR, 756,972 P21IR1. 916
Unlisted L07H wal7
15,008, (50 21,187,233
Less noncurrent portion 18,200 879 20 397 B
RTIT.0TI Prad 433

# Listed shares of stock penain to investments in publicly Listed companies.
»  Unlisicd shares of stock pertam to siocks of private comporaiions,

Dividend mecme from investments at FVOCT amoumied 1o 25594 million, 2527 million and
P40 milhon for the vears embed December 31, 2025, 2024 and 2023, respoctively (see Note [8)

The movements in the “Net fair valie changes of equity mstraments ar FYOCT™ acoount are as

folloaws:
2015 2024
fdw onanatsp
At beginning of the year FI7.807.766 P16938 503
Unsealized gain (lossh dug to changes in fair value -
net of ransfors (21T9,185) He9 263
At end of the vear P15,628.583 P17.307 766
W Prepaid Expenses and Orher Corrvent Asseis
This sceoumt consisis of:
2023 2024
il Thsinaiselan
Iipuie and creditable withhelding mxes P19.841.629 P14 646 260
Advanees and deposiis 0354251 R797.7H
Prepaid taxes and other prepayments 4,710,955 4 563 03
Supplics and inventories 418404 433318
Dithers 269,545 S90.625

34,633,7H) 29033 658
Less noncurtent portion of mput and crsditable
withholding taxes {scc Mote 13) 15391 312 Hlle S5
F19,242.478 28,426,708

In 2023, input and creditable withbolding taxes, carmed over from December 31, 2024, amounting (o
PLL306 million are classified as other noncurren assets as these were nol expocted to be utilized
within 12 months from December 31, 2023 (see Mote 13).
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Ik Property and Equipment
The movements in this acoount ane a5 follows;

Fumibze,
Peblings, 1asd Fomers
and 1 cescladd mind CHber Comrduction
Improsements Dguipiment in Progress Taoisl
v T et il b
Cosd
Balascr sl Décenrher 30, 2023 P2 505, TG FL 54301 B- PR RET
Adkhitiona S EIT 1S A5 - 1 54, 25
Uhsprsals (0473 [k, J5%) - (3R 361)
Halance mi December 10, 2024 2l 50 168,55 4 254 Bi4
Addibons 152125 24H B0 24 (e 425 N
Dhaporads B {  F.ra (3. T8 — = R L]
Halsnce ol Decomber 10, 2025 B HGT T B HEH B B L AL
Acvumulated Deproelatien and
Amertiztion

Rl o il [ Decemiber 10, 2023 L3240 Pl 254 508 [ = FIARE RGT
Deprecisizes and amontizstion §see Mose 201 100S Y 04, JEd ol ]
[Hsposals (1231 (LR = (MIdET)
Thalamor sl December 10, 2024 1 A100T0 IR5] 44 = L6 .51%
Ueprecaatscs and mmeriotation (s hose 200 121 S | 14 55l - 250,510
Dhisprisal {1, 0ad) (R T4E) = (3B}
Halsmce si December 30, 2025 Pllﬁ?il'l.'!ll l‘lI-l'u'TIE'.HI [ l"l-.lfl}HE'-"[II
Aot Book Valuc
Aa an Dveeeher 31, 2074 L M, 150 P2 S r~ PLAYA.Z9S
Ax al Degember 31, 25 BI,236,T52 [FA04, 0T B4, W1, D05

The Company disposed certam properiies and equipment in 2025 and 2024, The gain on disposals is
recognized under “Chbers - net” account in the consolidated staterments of income.
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In 202% and 2024, the Compainy disposed eertain investnsent propenses. [n 2025 the Company
aequired certain lexsed properties, hence, the related ROUA and lesse Labilities were dercosgnieed
(ce Mo |5, The gain on disposals and derecognition is recognized under “Oibers - met”™ account in
the conselidaled stntements of income.

Pantsons of investment properiics bocated in China with tocal carrving valoe of BL 543 million asd
B339 million as at December 31, 2025 amd 2024, respeetively are mongaped & collaterals o seeure
damestic bomowings (soc Mobe 16,

Consolidated rent meome from myvestment propertics amounted oo BE3 367 million, B78,674 million
and P21 14 million for the years ended December 31, 2025, 2024 and 2023, respectively,

Consolidated costs and expenses from investment propenies amoaiebed to B40600 million,
P42 263 million and P20, 130 millon for the years ended December 31, 3025, 2024 and 3023,
respectrvely (soe Mote 20,

Construction in progress mcludes comemercanl and inegrated commercial development cost,
coastruction of now malls, botcls and convention centers and redevelopment of cxisting malls
amsounging to B 150,944 millon and B 20, 466 million as at December 31, 2025 and 2024,

respectively.

The outstanding contracts with vanous contractions related w the construction of an-gang prgects arc
vidwed an B39, 110 million and P63, 363 million as at December 31, 2025 and 20234, nespoctively,
inchugive of overbead, eow of [abor and materials apd all cber costs necessary for the proper
exceution of the works.

Addinons include inperest capitalized vo the constraction of inveament properiics amaunting 1o
P10 TE million, PT 446 million and B 7910 million for the years ended Docember 31, 2025 2024
and 2023, respectively. Capatalizstion rabes wsed ranpe froem 1.93% oo 6.59%, fom 171% 10 5. 76%,
and fram 2. 27% o 3. 38% for the vears ended Diecember 31, 2025, 24 and 2023, respectively,

The most recent fair value of invesiment propertics i determined by an independent appraiser who
halds a recognized and relevant professional qualificaten. The fair values of investiment propertics
were based on market values nsing ieoine approach and markes valee approach. The fur value
represents the amoant ot which the assefs can be exchanged bebwoen a knowledgeable, willing seller
and & ko bedgeable, walling buyer in on arm’s length transaction at the dale of valuation, n
accordance with Intemational Valuntion Standards as sct oul by the Intemnational Vafweation Standands
Commitice (sce Note 26),

Oheer than those investment propemics beld as collateral, the Compary lkas no restrictson on the
renlizability of is invesiment properties.
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12 Imvestments in Associates and Joint Ventures

This account mainly consists of the following:

Counmryof ____ Percentage of Owaership

Cpenpany Inéoepaoration n:s it
Alszovimbes
Felbua Real Essane (Choapqing) Company Lid People's Bepublic

{FHEEC) af Chiss im0 0,00
Oigas Land Conporation (OLC) Philippiees 399 B
doiar Vintares®
Winsome Developmaeng Coeporation®* Philippines 51,00 L.
Willin Sales, Ing.** - i - 1.0 .00
Wilklimsos, Ing, ** - i - 51,00 1.0
Waherman Veniunes, Ing, ** = ifp = X100 1,00
Wil Developmens, Ing, ** =g - 51,00 2100
Wi Shoppeng Center Manszement Inc, ** =g - 51,00 £1.00
Matro Rapad Tramtin Service Inc, == 5.0 1,00
ST 6747 Posourocs furpuralnu (STR) =i - Sl 0L

ek gl o rrusrpemsn By aem ol g gl alvr ceaeblben evabdiskes o et
bl Wabermert

The movemenis in this atcount ane as follows:

Jain
Associales Vientures Total
file Thoreamels)

Balance as at December 31, 2023 P2LEEI 446 PIDA4T. 749 P32451,195
Equity in net camings 1118823 QI 14T 243,000
Dividends {1,284 813) (151.468) (1436, 281)
Translation 22.104 45,331 T0435
Balance as ar December 31, 2024 21 839 560 11,268 To9 33108354
Equiry in net camings 1.B23.191 262,308 2 RS A
Dividends (227,900 (170,339 (398,239
Translation and others 18 187 0,713 X8 Sy
Balance as ot December 31, 2025 P13.453038 FIZ081.481  P35534.519

The carrying value of investment in FHREC amounted to P3 13 million and 295 million as at
Degember 31, 2025 and 2024, respectively, The dividend received from FHREC amounied 1o
nil and P1OYS million as at December 31, 2025 and 2024, respectively,

The carrying valse of investment in OLC amounded to #23,140 million and P21,544 million as at
December 31, 2025 and 2024, respectively, which consists of s propomionate share in the nel asseis
of OLC and fair value adjustiments, The share in profis, net of dividend received of OLC amounied 1o
P1.596 mullion, P929 millon and P1.142 million for the vears ended December 31, 2025, 2024 and
2023, respectively,

The carryimg values of investments m Wallerman amounted o P9 25 mallion and BE,7 10 mellon as
ot December 31, 2025 and 2024, respectively, The aggregase sharg in profi and et comprehensive

income, net of dividends recerved amounted 1o B&19 million, P552 millien and #5131 million for the
wears etvded Decerber 311, 2005, N24 and 2023, respectively,

161



INTEGRATED REPORT 2025

- 3 -

The camrving valise of investnient in STRC amounted go P2, 753 million and B2, 550 million a5 an
Dewember 31, 2025 and 2024, respectively. The agpregale shage in profin and fotal comprehensive
income amourted to B194 million, B263 million and B248 million for the vears ended December 31,
2025, 324 and 2073, respeciively.

- hher Noncurrent Assels
This account consists af:
2025 2024
fller Tiinpasdaj
Beceivablies from ale of real estale - net of current
portion™ {see Note 6) B4, 302,212 BT Gad,02 ]
Bonds and deposits b 0,028 42986111
Inpur and creditable withhelding axes - net of
currenl porion (see Moe @) 15,.2%1 312 GG S5
Escrow aml nme deposits {see Note [8) 5,080,646 3803 0
Dihers {sec Mote 223 3. 250 369,367

F159.350 343 P26, 759 4TH
*Pariainy Jo iosen o oot of nbulived seveausr from anle of reoed el

*  Bonds and deposits consist of deposin 1o contractors and supplices 1o be applicd throughout
construction and advances, deposits pasd for beased propertics 1o be applied at the Last werm of the
bease and advance paymeents for land scquisitions which will be applicd against the purchase price
of the properties upen fulfillnient by both parties of cemain undemakings and conditions, Bonds
and deposiis related o lond acquisitions amoanting to P230 million and #2986 million were
reclassified 1o investment propertics a5 ot December 31, 2025 and 2024, respectively
isee Mote 11).

= Cashoin gserow amounting to P03 million and P& nullion as at December 31, 2025 and 2024,
respectively, periains to the amounts deposited in the account of an ¢scrow agent as required by
the Department af Human Sciilernents and Urban Development in connceten with the inconive
compliance provisions of the Urban Development and Housimg Act, Interest income camed fram
the cash in escrow amounted 1o P39 million, P40 million and P23 million for the vears ended
December 31, 2025, 2024 and 2023, respectively (see Moie 215,

= Time deposits amountmg to P4, 178 million and B3 113 million as ot December 31, 2025 and
2024, respoctively, wene wsed as collaseral for use of credit lines obtained by the Conmapany

{sce Mote 141 Intcrest meomse carmaed amouvted 1o B103 million, #71 million and B35 million for
the yvears ended December 31, 2025, 2024 and 2023, respectively (sce Mote 210,
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4. Loans Favahle
This account consisis of
2025 2024
i Thamenamts)
Philippine peso-dengminated loans (seo Mot TH) F11L 430000 ] D, TR
Chma vuan renminba-denomenated loans® 2 311,649 | A%} 5

P11 762649 P17512, 356

Exprwsresd by twie depasils e Node [2)

These lnams have matarities of less than one vear, with weighted average imenest rates of 4. 4%% and
S.35% m 2025 amed 2024, respectively.

Intens=it Expenss mewrred from loans FL:J.'.:I'I[-I': aroanted @ BT23 pulloa, B2 nallon and
P258 million for the years ended December 31, 2025, X024 and 2023, respectively (see Note 211

15, Agcounts Payable and Other Corrent Linhilities

This account consists ol
2015 2024
fin Theusandsy

Trade:
Third partics F57,901 383 P55.241,655
Related parties (sée Note 18) 144,372 129,449
Tenams” and customers” deposisg® (sece Mote 24) 45425 547 43023 059
Deferred owput VAT 18,904,128 17410464
Accmed operaiing expenses N6602 410 17 R6R TN
Fetention pavable 1543120 11084 52
Lease liabilitics 12,353,099 13150, 240
Accnaed interest {soe Noic 18) 1,986, 20 2674 8552
Lizhility for parchased land 1501,207 5005, 332
Payabbe 1o govermmenl agencics 1970, 0 1148077
Montrade 50,252 432 467
Dbers 2,121,114 2319562
176,94% 258 [ 70389 S
Less nongurrent portion TEITLETS iy, 0H1, B

104,777,023 P103 788961

* Peecluches imsmrniad Fvermed Brov sl of sl daloly aosaimiang o S, Y il gk MY OTT miliae gy of
Dvcemabaer AT, MIF aned DO, respecthvy, oud of wiok PE S0 malfiey and B2 005 miilon wene regogniz o
iz Fevrm B8 MY and MDY, Aeipociandi

The werms and comditions of the above linlkbines Follow:

#  Trade pavables primanly consist of liabilivies o suppliers and contractors, which are non-interest
bearng amd are normally seetled within a 30-day rerm.
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Dieferred cwtput VAT represents output VAT on unpaid portion of recognized receivable from
sale of real estate. This amount 15 reported as output VAT upon collection of the reccivables.
Deferred output VAT inchuded in "Other momcurrent habilities™ amounted to # 18,152 million and
P16, 5SER millwen as at December 31, 2025 and H24, respectively

Accmaed opernding expenses pre normdly seiled throughouwt the financipl penod,  Accrued
-ug:l;t.arjng CXRPCis -muuhl of"

25 |

i Tlvecgindid
Payable o coniracion FR,007.616 P11 406,584
Utilites 1, 703443 23TEO23
Masketing, advertisang and others 5 RB1 350 4 (16, Ml

P16,602A410 P17 868 100

Retention payable pertains 1o the amount withheld by the Company from the contractors”
prcaness billings which will be released after the guarantee period. The retention erves asa
socurity from the contmactor should there be defects in the project. Retention payable included in
“Oher noncurrent liabilitics” amounted o BLO 350 million and P& 491 million as o

Diecember 31, 2025 and M24, respoctively.

Lease labilines meluded in "Oiber noncarren liabalities™ amownted w B2 2 19 million and
12,991 million s at December 31, 2025 and 2024, respectively. Inerest on lease liabilitics
incladed under “Others - net” in the consolidatied statements of income amounted o

P26 1 million, P3346 mallion and P366 million for the years ended December 31, 3025, 2024 and
2023, respectively. Lease liablities amounting to P614 million were derecognized in 2025
{%ee Mate 1),

Liability for purchased land, payable to government agencics, acorued interest and other payables
are rIn|:-|'|'|'1.|:].|3,l seitled 'Il1rul.mhml the lnancial pvl':l:ll.n'.l

164



FINANCIAL REVIEW

1% Losg-trem Debi

Thir aoam cistisils ol

-_r-'h.lld--l.h
L BN

o IRRL T e G p——— T
T T T
# e

mm;

I’ i OV v Mo U

165



INTEGRATED REPORT 2025

- 1H -
Dbt lisue Cost
The moviamcnis 6 unamortized debt issue cost of the Company follow:
2025 2024
fim Pecamanels)
Balance at beginning of the vear P1,715421 Pl B85 T3%
Additions 29,223 655,334
Amortization (TR 003) (H25 6510
Balance at end of the vear P1.912.681 B1.71542]

Amortization of debl issunnee costs is recognized inthe consolidated sintements of income under
“Ohthers - not” account.

Repayment pnd Debt Issue Cost Scheduls
The repaymients of long-term debt ane scheduled as follows:

Gross Dbt [ssue Cost Ml

i Thoaasaly)
Within | year BRG] B39 118 PRS 53,003
More than | year to 5 vears 23 2535 033 1,238,320 127976713
More than 5 vears 95608,127 125243 95482 KR4
Pl 1 8 271 P1,912 5881 Pais 991 5

The loan agreements of the Company provide eertun resinchons and requirements prncipally with
respect 10 maintenance of required financial ratios and material change in ownership or control. As at
December 31, 2025 and 2024, the Company & in comphasce with the terms of its loan covenants,

Interest expense inswrred from long-term debt amounted to PI2,017 million, P13, 194 million and
P12.959 million for the vears ended December 31, 2025, 2024 and 2023, respectively (see Nowe 211

I7.

Equity

Capital Stock
As at December 31, 2025 and 2024, the Company has an suthorized cagital stock of 40,000 millon

with a par value of BI a share, of which 33, 166 million shares were issued.

As ot December 31, 2025 and 2024, the Copany has 28, 798 millien and 28 856 million cutsianding
shinres, respectively.

The flbowang summarizes the miformateen on SMPH's regestrateon of scowrises under the Secuntics
Regulaton Code:

Diate of SEC Appooval
Maoification to SEC

March 15, 1994
April 22, 1994
May 29, 2007
May 20, 2008
October 14, 2010
October 1, 2013

Awkorized Mo, of Shares lssue Oiffcr
Sharcs Issued Price

10 CHp s MR - [
- £, 360 3T D4 535

RC LA - -
- 912 897 212 1185

- F6H9 GO%, T 1150

20, CHls () (HCH 15,775 765 315 1950
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L
SMMPH declared stock dividends in 2002, 20067, 1996 and 19905, The iotal number of sharcholdens is
2300 and 2 313 as a1 Desamber 30, 2025 and 2024, respectively.

Addigronal Paid-im Capatal - M
Foellowing represents the natare of the consalidated " Additsonal pasd-in capital - net™

25 2024
itn Thmaramiyi
Puid-in subscoptions i cxeess of par value #3549 808 #3533 540 505
Mel equity adjustments from common contnol
business combmafions (3ee Mele 2) B, 258,064 B354, 06
Arising from acquisition of non-contrelling interests (4,739,237} (4,739 695)
As prescnited in (be consolidated balance sheets F38.068,655  P35164,173

Retained Exrmings

O Apnl 29, H25 he BOD approved the declaranon of cash dividend of POA30 per share ar

213 860 million to steckholders of record as of May 14, 2025, B million of which was reccived by
S Development Corporation (SMDCE This was paid on May 28, 2025

On April 23, 3024, the BOD approved the declaration of cash dividend of P 346 per share of
P22 million to stockhelders of record as of May 8, 2024, BE million of which was received by
SMDC. This was paid on Bay 22, 2024,

Om April 25, 30231, the BOD approved ibe declaration of cash dividend of P 237 per sharc or
5 244 million o stockholders of rocord as of May 10, 2023, BS million of which was received by
SMDC. This was paid on May 24, 2023,

On December 1, 2025, the BOD approved the appropriation of retained camings amounting (o
170,00 sablien o fund the capatal expenditurcs of the planned construction progects and Fand
banking scoivities from 2026 o 2029, On the samc datc, the BOD approved the reversal of
appropriated retained camings amounting to BN million,

Un December 9, M124 the BOD u[nprnmui IJ'u.rap[mqm.u!inn of retained nmingﬁ amau g L
Bl 01 b mallion for plammed construction progeets and land banking sctivities in 2025 On the same
date, the BOD approsved the reversal of appropnated retained camings amounting o B2 200 millien.

Approval of expanssons and new projects is delegated by the BOD 1o the Exceunve Commantee of the
Company,

The unappropriated retained camings account 15 restricted for the payment of dividends ta the extent
of the accumuplated equity in net eamings of subsidianes, asseciates and joint venmures and the
halance of reasury dock uinl such tme that the Parent Company recemves the dividends from s
subsadiarics, associates and joing vendures. The retained eamings of the Parent Company available for
dividend declaration amownted o B33.215 million and PTT 131 million as at Decenmber 31, 2025 and
2024, respectively.
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Trexsury Stock

O Drecember 9, 2024, the BOD approvead a share buyback program ranging from B3 ballsea 10

Pl ballion. Asof December 31, 2025, the Company ks purchased a cotal of 55 million shares ot an
average price of P2 128 for a total consideration of B 242 million under its share buyback program.

Ag it December 31, 2025 and December 31, 2024 the Company has 4,368 million and 4310 milion
shares of treasury stock, respectively. This ineludes eacquired capatal seock and shares beld by a
subsidiary, stated at acquisiion cost of B4 227 million and P2,985 million as at December 30, 2025
and 2024, respectively.

15 Related Party Transsctions

Partics arc considered to be related if onc panty has the abality, directly and indinccty, 10 control the
other pary or exercise significant influence over the other party in making financial and operating
decisions, Pamies are also considered o be related i they are subject to common control. Related
parties may be individuals or corporate entities.

There have been no guarantees'collaterals provided or reecived for any related party receivables or
pavables. For the vears ended Diecember 31, 2025 and 2004, the Company has nal recorded any
impaireend of receivables relanng to amoants owed by relaed pamies. This assessment is undemaken
cach financizl period throagh examining the finamcial position of the relased pany and the market in
which the related pamy operaies. Scolement of the outstanding balamces normally oocur in cash. The
Company has approval process and esiablished limits when entering mio maienal related party
Eransng thons,

The significant ransachons entercd mto by the Company with its related partics and the amounts
included in the accompanying consolidased financial statements with respect 10 these ransacnons

follow:
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Bankang and retail entitics and caher related pantscs are affiliate that is seither p parent, subsidiary, nor
an associate, with stockhalders common o the SM Group or under sommon eondrol,

Below are the nature of the Company's transactions with the related partics:

R
The Company has existing lease agreements for office and commercial spaces with relased companies.

Uther Revenuge
The Company provides managemend, manpower and other related services,

The Company's equity instrufments st FVOCT of cenain affiliates earn o upon the declaration of
dividends by the investones.

Cagh Placements and Loans
The Company has certnin hank accounds and cash placements that are maimiaimed with the banking
group. Such accounts cam interest based an prevarling market mlerest mtes (see Mate 51

The Company also availed of bank loans and long-term debt from the banking group and pays imerest
based om prevailing market interest raies (see Nodes 14 and 16),

The Company also entered into financing arrangensents with the banking group. There were no
assigned receivables om o wath recourse basis o the banking group m 2025 and 2024,

Others
The Company, in the normal course of business, has outstanding reccivables from and payables 1o
related companies a5 at reporting pericd which are unsecured and nomally senled in cash,
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Compensation of Koy Mamgement Personnel

The appregate compensatsen and benefits relatisd 1o key management persennel for the years ended
Drecember 31, 2028, 2024 and 23 consist of shor-tam employee benefits amoumting to

P65 million, P133] million and B1A4%5 million, respectively, and post-coaployvment bencfits
{pension benefits) nmounting po F224 millon, F222 million and #2198 million, respectively.

1% Chber Revenues

Details of other revenses follows:
3% M4 21
i Tlaomvirneds )

Cincma and cveni ticker sales B AT s R B 020,155
Merchandise sales ATIL.S570 1640278 3203, 1
Food and beverages 1R7T.275 2l 034 2339050
Amisement incoame 1400, 752 125 ni% 1,337 200
Beowling amd kot skalmg fees S54.H55 a6 470 471318
Oihers 4,081,712 SR, TR 2512371

PI6O07.567  BIS®I2E66  BI3041 178

Oheers include advenising income, service fees, parking terminal, sponsorships, commissions and
membership revenue,

M Coasts and Expenses

This account consists of

2024 H2d o k]
i Thesnacnels )
Cost of real cstwie sold {soe Mowe T) Fi17.019.303 PI%, 140,525 Pl fi0, 910
Deprecialon and amanration
fsiee Moobcs 10, 11 and 24) 15536342 15037, 7RE 13,656,773
Adminizirative (soe hose 12) 15,473,759 17,720,115 17 450,452
Markesing and selling .91 6,508 920 TAAEATE
Basincis taxes ond Boenses A48 530 126914 5N, S
Filem renials LTA3. 500 T 5AE30 T0AGGRT
Roem (3o Naotes 18 and 24) 1558, 722 A1, 534 1,324 430
Inisarance MIATE 4513 ik, 145
Ohhers (so0 Noe 1) A HIEOTH 1,336,135 2 65 300

a0 176,240 F"-'-LH.’-.TH P 8 15, 50HD

Administrabive expenses inglude ulilinies, secuniy, jansonal and other owsourced services, Rent
expense periain o vanable payments for vanous lease agreements, thers include bank charges,
donations, dues and subscriptions, services fees and transportation and traved,
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21. Imterest Income and Interest Expense

The details of the soarces of interest income and interest cxpense follow:

2025 2024 2023
fiw Plcworamalny

Interess imgoms: on:
Cash and cash equivalents (see Moig 3) L e L i FIA1E 563 PlA30 518

Escrow ond time deposits (see Mose 13§ 142,520 1114858 62574
Onhers (see Note 6) H0A56 171 400 232 313
ﬂﬁ‘_ﬂ! o LU ol P
201% 2024 023
il e
Enferess experse on
Long-temmn debi (see Mote 16) PFi2.017.154 P13, 194 508 P12.98% 734
Loans payable (See Mote 14) T2 921 ] 50 257 559
Dhers {see Note ) 336,188 TR117 716,978

13076505 P13.934.024 P13963.27I

22, Pension Benefits
The Company has funded defined benefit pension plans covering all regular and permanent
cmiplovees. The benefits are based on employees” projected salaries and mumber of yesrs of service.
The latest actuaral valuation report 15 as at December 31, 2025,
The following 1ables summarize the companents of the pension plan as o December 312

et Pensi

Current service cost R463,650 P475, 509 P427,647
Past service cost = & 8,807
Irterest - net 25,631 55,459 &0.30]

P489,281 P33l 058 Paus 843

The changes in the present value of the defined benefin obligation anc as follows:

2015 2024
{Im Theusandsf
Balance at beginning of the year P4,852,645 P4.759 511
Invterest cost 295,30 293,221
Current service cost 463,650 473,500
Mctuanal loss (gainh on:
Changes in financial asumptions E9.078 (819, TR
Changes in demographic assumptions 6,580 29477
Experence adjustments (114,277} 337,380
Benefits paid (23T HEY) (226, 213)
Transfers 3049 3452
Balance at end of the vear P5,258.032 P4.852 645
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The changes im the fair value of plan sssets ane as follows:

2015 2024
{im Thwamanal)
Balance at beginning of year P4, 2T4, 088 P3 635 350
Conlribulions S0, 353 B4 616
Interest income 270,952 238934
Transbers 3049 3452
Benefies paid (237.843) (226,213)
Femecasuremnent loss {92 00y (72 (N
Balance ot end of vear F4,507, 989 P4 274 05K
The changes in the elfoct of asset ecilling limit are as follows:
2015 2024
il fommansds
Balance at beginnimg of year B9, 792 SRR
Interest cost 1,193 1,172
Remcasurement loss (gain) inlg {546)
Balance at end of vear PI40i14 Pl 792

The net pension asset (lability) are presented in the consolidated balance sheets as follows:

| b 20004
i Fhsunandip
Mt penaion asset | ineloded under “Othicr
AOBCETenl 8555 Secoum Bl 120 B35 207
Mgl ponsion Bability (included under *Other
noncwrrent labilities™ acoount) (P&HELOTR) (PG54, |6

The carrying amounts of the plan assets below equal to its fair values as o December 31, 2025 and
2024

nls 24
i Fhioniaseassala)

Cash and eash equivalents F2i8916 PI3446%
I simenis i

Govemment scounbes 2816, T30 2217294

Common trust funds 1.738,015 15401 698

Dbt and ather secuntics 257,04 2Mra2m

{Mher financinl ssets 37115 32452

4,807,989 P, T4 058

# {ash and cash equivalents include regular savings and time depoasits;

o [ivestments imnopovemiment securitics consist of retail rexsury bonds which cam inberest based on
the prevatling market rates and have mataribes ranging from 20046 to 2034;

= lnvestmends i common trust funds pertam (o unit investment trust fiand;
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L

o [ovesimenis indebt and other secunities consist of short-term and long-ferm corporate loans,
nodes and bonds which cam interest based on the prevailing market rafes and have maturitics

ranging from 2025 to 2029, and

s (her financial asscts include accrued micrest income on cash deposits held by the Retirement

Plan,

Db and other securities and government secuniies have quoded prices in scive marker. The

remaining plan asseis do not have quoted market prices in sctive market.

The plan assets have diverse instruments and do not have any concentration of risk,

The foltowing table summarizes the outstanding balances and transactions of the pension plan o at

and for the vears ended December 51:

2025 2034

il Thewscomtsl
Cash and cash equivalends F138.%1a6 P134.58605
Interest income (rom cash and cash equivalents HA19 2 962
Investmends in common trust fumds 1,758,015 1. 59] &9
Lraim from investments in comnsen imast funds 25471 50,467

The principal astumptions used in determining pension obligations for the Company’s plan are

showm below:
2025 0124
[Dnscount mbe 5.9%-6.6% T
Future salary increases J.0%—8.0% 30860
Remexsurement effects recognizsd in OO ar December 31 follow:
2015 2024 2023
iTor Thonssnlsi
Acmanal loss {gainy FaaR] (B3RO, 565) Fl165, TR
Remeasuremeni loss { gain) -
excluding amounts
recopnized in net mderest coast 3629 (5346] (1333400
FITELD (P3E] 411} P52 853
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Thie sensitivity amalysis below has been determined based on reasonably possible changes of each
significant assumplion on e defined benefit obligation as at December 31, 2625 and N4,
respoctively, assuming all other assumptions were held constan

Increase { Decreasc)
in Basis Poimts  Defined Benefit Obligation

Ingrease { Decrease) in

2025

[Hscount rates
Future salary inoreases

224
Discount rates

Future salary mercases

1
(1)

100
(100)

L]
{106
LL1}
{100}

I Fhoussiney b

{P3316,525)
AR5, TS
354,017

i341.240)

(R297,165)
b K50
338,10

(301410

The Company ard the pension plan has no spocific maiching strategies beraveen the penssen plan
assets and the defined benetit obligntion under the pension plan.

Shown bebow 15 the matunty analysis of the undiscounted benefit payrments as al December 31, 2025

and 2024, respectively:

Year 2025

Amsuni

FLFL
027
2028-202%
0M-2035

Vo Hi2d

i Tlaemerals)
1600 20
450,371
1461
3,720,419

Amsoqin|

el i
2036
2027-2028
202034

i1 Fleimasalif

P1.443278
A50,507
S, 40

JARA 1R

The l'."-umpnrl:.' expecls 10 contribule about P63 milhon to 115 defined benefit penston pl.n.n 1w 126,

The weighted average duration of the defined benefit obligation is 73 vears and 7.7 vears as of

December 31, 2025 and 2024, respectively.
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23, Income Tax

The details of the Company s deferred tax assers and labalinees are as follows;

L5 2024
il Tl
Deferred tax assels:
Lease labalinies P1,978. 880 P2.096, 231
WOLCO 2,242,572 2153 337
Excess of fair value over cost of investment
properiics 470, TRS AH) (195
Unirealized foreign exchange lossey A0E_ 340 409 433
Execess MCIT over RCIT B L Y | 504,076
Unamortized past scrvice cost 127 180,293
Provision for ECLs on receivables 21,5659 21,875
Chers 2T M5 181,624
6,131,501 (k87 (M3
Dieferred tax liabalities:

LUnrealized gross profit on sale of real estate
Undeprecinted capitalingd interest

(15,195,007} (13397 S84)
(3,056,241} (3,161 656)

ROUA (1,367,017 (1,479,025
Pensaon axset (13,184) (24, 414)
Chthers (303,288 (272 965}
(19,934,747 (15336044}

Met deferred tax habilitics (P13,808,156)  (F12.28K 950)

The net deferred tox asscts and hinbalitics are presented i the ©

onsalidated balance sheets as follows:
2025 2024

Dieferred tax asscis - nel
D fierred tax liahalities - met

{[ .'?Hl.llulu.ﬂ‘

P1,905.912 1,634,307
(15,700,068)  (13.923287)

(F13.BOR.156) (P12 2EE SR0)

The cusrent provision for iecome s presenied i the consolidated statements of inconss represents

RCIT and MCIT,

The reconcilianon between the statatony tx rabes and the effective tax rics on income befoe income

tax 34 shown in the consolidaied stasements of income folbows:

2013 2024 R
Statwtory % rafe 25,00%% 2500 25,005,
Incame tax effiects of
Hq“ilgg.I in fet earmings of
associates and joint venunes (.14} {10,540} i 1.0)
Interest income subjeced o Tinal
tax and dividend income
cxemd from ineonse tnx (098} (0.98]) (0.84)
Ciheers - net i4.40) {4.594) (5.07]
Effective tax rics 18.48% 1%, 13% 18.00%
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Applyang the provisions of the Corporate Recovery and Tax Incentives for Enterprises Act, the
Company have boen subgectod 1o the lower tax rate of 13% optional standasd deduction w 25%
(iecmized deduction) of taxable income and 1% MOCIT of gross income for 3 years or undil
June 30, 2023,

The Company’s certain real estate sales are regastenod with the Philippine Board of Inveslments a4 3
new developer of low-eos mass housing propects. Under ssich registration, the Company is entithed
i a three te four-year income tax koiday incentive for comain projects until 2025-2026.

Pillar Two Model Rules

The Organization for Ecenotic Co-operation and Development (OECD) has sseed the Global Anti-
Base Erosion (GLoBE) Maodel Rules (Piltar Two), which establish a 15% minimoam effective tax rate
on a jurisdictional basis. The rules apply to Multnational Enterprise { MME] groups with
conselidated annual revenues of at feast €750 mallion in ot least two {2) of the four (4) fiscal vears
immediztely precoding the tested fiscal yvear. The Company is within the scope of the Pillar Too.

Pillar Twe Begislation lkas been enacted in cartain junsdicoons where eomain subssdiones of the
Company operate and s cifecive for financial years beginning on or after January 1, 2025, Based on
the Company's assessment using M25 financial information of its subsidianies, the effective tax mies
exeoed 15%. and the Comipany qualifics for applicable safe karbowr relief, Accordingly, no additional
provision for moome inx is recognized.

The Company applies the temporary exception under PAS 12, frcome Taves from recognizing and
diselosing deferred taxes related 1o Pillar Two income taxes. The Company comtinues o nxaitor
legislative developments fo assess pofential fidure impacts on its consolidated financial stnfements.

. Lease Agreements

The Company’s lease agreements wath its mall and commercial property tenaits aie generally gramied
for a term of ooe year, with the exception of some of the larger tenamis operating nationally, which
are granted imitial lease terms of § vears for mall tenanis and 2 to 20 yvears for commercial propemy
fenants. rencwable on an annual basis thercafter. At the incepiion of the lease ngreoment, tcnants ane
required 0 pay cerain ansounts of deposits. At the termination of the bease contracts, the deposits
received by the Company are retwrmed to tenants, reduced by unpaid rendal fees, penalties and'or
deductions from repairs of damaged leased properees, ifany. Tenants bkewise pay enher a fixed
menthly rent, which is caloulared by refenence 10 a fixed sum per square meter of area leased, or pay
rent on a percentage rental basis, which comprises of a basic moathly amount and a pereentage of
gross sales or a minimum 224 amount, whichever is higher.
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The Conapany’s futune minimum reat reeeivables for the noncapeellable portions af the aperating
beases follow:

2025 2024

flley T lmanadn
Within one year P6,956,2 18 e, 169, 563
After one vear but not more than five years 11,551,062 10,138,289
After more than five venrs 1374556 6517 536

P19.881,836  P22825 188

Coensolidared renl income amaunted e PRI A6T mullion, BTEGT4 mullion and F72,1 14 million for the
vears ended Docember 31, 2025, 24 and 2023, respectively,

Company as Lessoe

The Company leases cenain parcels of land where some of i malls are sivated or construcied. The
termas af the lease are for periods ranging from 10 o 65 yvears, renewable for the same pervod under
ihe same terms and conditions. Rental paymeents are generally computed based on a centain
perocntage of the gross rental income of a certain fixed amount, whichever is higher. The Compamy
also has varous lease commitments with third parey and related parmes with noncancellable perinds
ranging from 5 to 30 vears, mostly containing renewal opiions, Several lease condracts provide for
the pavment of sdditional rental based on certnin percentape of sales of the lenants.

Amounts recognized in che consolidated starcments of income fiollow:

D02 pLLEE] 2023
T fiw Thomanaly) o
Fent expense (sec Noge 20 Fi558,722 PLAIGS3 PLI2GAS0
D preciation on ROLA
(see Motes 10, 11 and 200 B17.805 R30.532 Tie 413
Interest expense on lease liabilities
[soe Mote 15} il 335730 65867

PLAITGSE  PISROT9A P2 449,710

The maturity analysss of the undiscounted bease paymends as at December 31, 2025 and 2024,
respectively, are presented in Note 25 to the consolidated financial statements,

. Finaneial Risk Management Ohjectives and Policies

The Company's principal financial inssruments, other than derivatives, comprise of cash and cash
equivalents, secrued inlered and otlver receivables, equity mstrumsenis at FVOCT and bank loara. The
mnin parpose of these financial instruments is to finance the Company’s operations. The Company
has other financial asscts and liskalities sweh as tade roccivables and rade pavables, which arise
darcetly from its opecrations.

The Company also eners inlo derivafive ramsecbions, principally, cross currency swaps, principal
only swaps, interest rate swaps, foreign exchange forward swaps ond non-deliverable forwards, The
purpese i 1o manage the inderest rate and foreign currency risks arising from the Company's
opcraions and its wources of finanee.
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The main ks aring from the Company s financial inssnicils ane inlerest rale risk, foreisn
cumrency risk, liguidity nisk, erodit risk and equity prce risk. The Company™s BOD and management
revicw and agree on the policies for managing cach of these nisks and they are summarnizcd in the
followang mbles.

Interese Rate Ragk

The Company’s policy 15 10 manage 1S imerest cost using a mix of fixed and floatng rate debes, To
manage this mix in a cos-cMicient manner, it enters mio inderes rate swaps, nowheeh the Company
aprees b cxchange, a1 specified imervals, the difference betacen fined and Moating Fate interest
amounis calculated by referanes o an agreed-upon noional prineipal amownt. These swaps are
designaied to cconomically hedge underbying debt obligations. As at December 31, 2025 and 2024,
after comsidering the cffcct of inferest rate swaps, approximately 54%% and T0%, respectively, of its
long-demm borrowings, ore ag a fixed mie of inlerest.

178



FINANCIAL REVIEW

179

'I-'h:ﬁﬂlil-u.ﬂhm:ml:iluln.--n-.brll.i'lr.nﬁl:l:m'lhrlu'-ﬂkﬂlnnm--u_mlulﬂu_ull.m-lmﬂ

TR —T A sprvad
Ui v prmmh ot o sy L] Iﬁh
s riiion
mF'h =k =
[ e S——— L7 [ i [ Nl [T T
LI, LH LE LA THAAE LETLS i ]
F_1 .1 I_]

e




INTEGRATED REPORT 2025

L52.

Tadevear Rowe Bick Seavittvily Asalysis. The following wble demonstrates the sensitivilty 1oa
reasonably possible change in inlerest rates, with all ather vanables held constant of the Company s
income befone income (.

Increase { Decreaseh Effect on Income

in Basis Poinis Before Income Tax

il Phstamamels
25 10K |P5E,135)
S0 (20,067

i 1K) 58,135

i S 20,067
2024 1Ha {55, 016)
&0 {27,508}

(1040} 55,06

i 50) 27,508

Fizxed rate debis, although subjeet o fair value interest mite fisk, are not incleded in the sensmity
analysis a8 these are carmed ar amortized costs. The assumed movement in basis poines for mterest
rate sensitivity analysis is based on currently observable market environment, showing a significamtly
higher volarilicy as i prior years.

: )
Feezign cumrency risk is the msk that the fuir value of fisture cash flows of a financial instnement will
Nueruate becanse of changes in forcign exchange rates,

The Company’s policy 15 10 manage its forcign currency risk mainky from its debt issuances which are
denominated in LS. dollars by enfening inio foreign currency swap coniracts, cross CUmensy swips,
principal only swaps and nondeliverable forwards amed at reducing and’or managing the adverss
imgract of chanpes in foreign exchange rates on Ainancial performance and cash flow,

The Company's foreipn cumesey-denominated manctary net assets amoumnied 1o U553 million
(P99 million) as ot Decemwber 31, 2025 and L5515 million (PE49 million) as ot Decemyber 30, 2024,

In wanslating the foreign currency-denominaied monetary aswers and labilines w peso ameunts, the
exchange rames wied were PSR 10 LISS1.00 and P57 55 o USS 100, the Philippine peso to LS.
dallar exchange rate a5 at December 31, 2025 and 2024, respectively.

Foretgn Clerrency Bisk Seavivividy Anafvsiz, The following table demanstrates the sensitivity 1o a
reasonabily possible change in U5, dollar o Philippine pess exchange rate with all sdher variables
held constant, of the Company s income before income fax (due o changes in the fair value of
monetary asseis, including the impact of dervanve instruments), Thene is no mipsct on the
Company s cquity.

Apprecigion  EMect on lecons

| Depreciatsony ol % Before Tax
i Thvesancdsy
b 2] 1.50 FlLals
1.0 o078
(1.50) (FTGEE)
{ 10Ky (507E)
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Apprecigtion  Effect on Imcome

| Depreciation of S Before Tay
il Thosundsp
224 1.50 F220EE
1.0 14,4678
{ 1506 (PI2008)
WELL [ 14.67%)

Liouidiey Ris)
Liguidity msk arises from the possibiliny that the Company may encounter difficuliies i raising funds
10 meet commitments from financial instruments or that a madeet for demivatives may nol exist m
SO CIRCUMSTance,

The Company secks to manage its liquadity profile to be able o fimance capatal expenditures and
service mofuring debts. To cover s financmg requirements, the Company infends to use micrnally
gencrated funds and proceads from debt and equity 1ssucs

As part of its hguidity nsk manapement program, the Company regularly evaluates i projeceed and
actual cash flow information and confinuowsly assesses conditions in the fimancial markets for
oppemanitics o parsee fund-rasing mitatives. These ivitiatives may inclede bank loans and debi
capital and equity market issues.

The Company's financial assets, which have matunties of less than |2 months and used 1o meet 1
short-term liquidity needs, mclude cash and cash equivalents and equity instruments a1 FVOCT
amounting to P2T 645 millon and PT1T million, respectively, 28 at December 31, 2025 and

P31, 246 million and B794 mallion, respectively, as af December 31, 2024 (see Motes 5 and 8. The
Company abw has readily available credit faciliny with banks and affiliazes w meet i bong-term
fimancial fiabalities.

The tables below summanize the maturity profile of the Company s finansial liabilitics based on the
contractual undiscounted payments as al December 31

L
Nare dhsw 1 Mare ihas
% 1% W irar -t A Y T
Al Filwuienssinghy J
Lisarms paryabc fmelalog interest| P31 P- B PILALTS
Ao purveble wnd odver corsers liabadinees® R R = = A o i S
g -tireh, el (i badbei Cimarnl poriaos afsd mleresn TR M0 08 T4L68E 115 ATEIR T4
Dervitive |beleises s - pe Lt | AXE WA
Tietsanis" depois « pel of ourreni o™ = SITE IS LA pL L TEN LS
Leurie habidsties TN AADLINE 14 19,954 578
Oy romsnmrrem Dabwhta== = 124770604 _LRBR 4TH 17,7RSANT
PPt Vs peange
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M4
Mbore than | Yeir Moie thas
Withia | Yiear in S Yiars § Vears Total
i Fligined i)

[P ey e g P17 360 82T P [ P17.363527
Alvoidnt poyehie did ot carnem lbalile" o e Lo
1o shirrem cheb [ bachimg cuprmenn poemon and mieTest) B0 24T TN AN ALAKE |17 AR TN
Drryvative liabalities 0T HAET
Fonants" depits - pet off Qo porson ™ S0y al.120538 e KR
Lo lishibiics LT N H LEEE L] I6ATHSIT AL 600
i nen a 2 il TR B | B

P12 90 524 Hm FIE&?E ﬁ'l-'l.ﬁ'.l-l‘!.l-'l

* Ewchak am, o Pruadialyiven comal’ deued Diarbelvtvm iy o 184 "8 wyiilom gl P10 00T miliom ar af Devrmier 47, 5009 e 3504 ey

=+ Faplasomy rovidserialim e dopoh ememreg g P00 5 el g P10 milew an of Denembgr FIL 008 gedt 5004 cnaprarnvaly.
=R F iy e T e Pl v e i ST g g PP e g PAT DR M o0 g it ), 5P gl 2800 rompecire's

Credin Rish
Crodit risk is the risk that a counterparty will mot meet i oblignions under a financial mstrument or
custianer contract, leading o a fnancial loss, The Company is exposed (o credit risk from s
operuing activines (primarily trade recervables) and from ies financing acivities, including deposing
with banks and financial instiruions, foreign exchange iransactions and other financial insoruments
(sce Motes 5, 6,8, 9 and 11},

The maximum exposure to credit nsk of the reportimg date is the camying vahes of each class of
financial assets, The fair values of these financial nssets are discloscd in Note 26, For receivables
from real estate sale (hilled and unballed), the title of the real estate property 15 only transferned 1o the
custemer if the consideration had been fully paid, In case of default, after enforcement activities, the
Company has the right to canced the sale and enter inte ancther contract 1o scll w another custemer
afber certan proceedings (¢.g. prace period, referal o legal, cancellvion process, reimbuarsement of
previous payments) had been compleied. Given this, bascd on the expencnee of the Company, the
maxinmun exposure b credit sk ot the reponing date is ail considering that fair valwe loss cosi o
reposscss of the real estare projects is higher than the cxposure ot default (see Mote 63, The Company
evaluates the copcentration of risk with respect fo rade reccivables and unbilled revenue from sale of
real estate as low, as its customers are located in several jurisdictions and industries and operate i

lorgely mdependent markets,

Ag ol December 31, 2025 and 2024, the financial asets, except fof conain recervables, ane gencrally
viewed by ranagement as pood and collectible considering the credil hstory of the comnderpamies,
The aging analysis of reccivables and uabilled revemee froen sale of real estaie is presenied in Mote &
io the consalidaied finoncial statemsenis. Past due or impaired financial assets are very manimal i
relation to the Company’s consolidated total finamcial xssets.

Creait (heaeliny of Financial Assevs, The credin quality of financial assets is managed by the Company
using high quality and standard quality 28 intemal eredst rtings,

Mgl Chuality, Pertams to-counterpanty who s nof expected by the Company to default in setting ifs
obligations, thus credit risk exposure is minmmal, This normally ingludes large pnme finangial
instriutions, companies and government agencees,

Sterodordd Juality. Other financial asseis pot belonging o high qualiiy linancial assets are inchuded in
this catepory.
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As ot December 31, 2025 and 2024, the credit quality of the Company”s financial asscts is a5 follows:

e = s
Melther Pasi Dwe nor Impakred
High Standaril

{puality (pmality Past Due Tatal
it Thevenormds)

Finamcial sssris ot smortbeed ol
Cash and cash equivalents® FITRIEEIE P= P- PE7 SR GER
Hecorvablics™™ 30141 13.321.178 THORLITY AL TS, TI}
Escrow and time doposits {meheded under

Ot nonserenl ey f B0, G - - 5080
Derivatine macts L LE N - - ARSI
Finamcial assets ai FYVOCT
Equily insirumenis 158,973 S4TE - 19,048 )

RS 496301 IIJ-EE.'A mﬂHﬁ P97, 53 4.3
™ Riiaiing cank on Ao cmowniing io P11 sullos
= Frolwiing mebalial reveme frose sale of real e duw Nove 6

et D m‘ T
Natha Pt Dhie sor Impained Past D
Hagh Simmalard bt ot
T Thomerormdn)
Finamckal assits af amoriied cent
Cash and cash equivalents® F3L135 845 = | FAL 135445
Feceivablies™™ 132934 N3, Tl 65 1T S0R LRI
Cash in ewaiow {mchided under Tber
P CLIFTERT] s IA03 029 - - ER - IEN
Do valine doseis 4. THLEYT - - 470 81T
Finamchall mssci= ai FYOCT
Exquily msinsmenis: p{ N ETR T 537 = 21157333

— e PELIZANSE  PIRTNON W09 R 992,003
= Frriuiieg can an fon secamnz g 01wl
B Prrhudlg wetullal revme frem sole af real eviale fuwe Noke 6

Equity Price Risk

Equity price risk anscs from the changes in the levels of equity indices and the value of individual
stocks traded in the stock exchange.

As a policy, management moniors its equity price nisk pertainmg 1o 15 investments in quoted cquity
securnitics which are clssified as equity instruments designated ot FVOCT in the consalidated balance
shects based on market expeciations. Material equity investiments within the portfolio sre managed
on an individual basis and all buy and scll docisions ane approved by managemenl
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The effeet on equity afler meome wx (38 8 result of change in fir valoe of oquity instrumments o
FYORC] as st December 31, 2025 and 20024) dise to a possible change in equity indices, based on
historical trend of PSE index, with all other variables beld constant is as follows:

05
Change in Equity Price Effect on Equity
the hiafiona)
Equity instrumems a0
FviCl +1.28% Bx52
-1L.28% (252}
2024
Change in Equaty Price Effect on Equity
e ML)
Equity instrumscnds 3t
FYOCT +1.09% B242
= LAF (242)

Capital Management
Capital includes equity anributable o the owners of the Parent,

The primary objective of the Company”s capital management is (o ensure that it maiminins a strong
credit rating and healthy capital ratios in order 10 support #s business and maximize sharcholder
vilue,

The Company manages its capital structure and makes adjustments o it, in the light of changes im

economic conditions. To maintain or adjust the caprial strectune, the Company may adjust the
dividend payment to sharchobders, pay-off existing debits, return capital to sharcholders or issue mew
shares.

The Company moniters capital using the gearing ratio below as at December 31

2025 2024
it Thowsamts)
Loans payable P13,762,649 P17.312,356
Current portion of long=term debi B5,531,993 B9 287 442
Long-term debt - pet of current portion 323459597 283,320,341
Less cash and cash equivalents (27,645,144} 31,246,171}
Todal net interest-bearing debt (a) J05, 105,045 158 671 96R

Totl equity aitributable to equity holders of the
465,557,625 433093072

- :
Total nct interest-bearing debt and equity
aneributable o equity bolders of the parent (b) PRED666.TI0  PTOL, 76T 04

Gearing ratio (a'h) 46% 45%
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26, Fimamcial Instruments

Eair Valugs

The felbowing 1able sets forth the camying valucs and cstimated fair values of fimancial asscts and
liabilitics and nonfinnncial assets, by category and by class, other than those whose camying vabuss
are rgasonable approximations of farr values, as at Decomber 31;

eermber 30, 2025
Carying
Nl Fali Yalie L 1 Lasel 1 Lawel 3
ifn Phasivandiy
Vimwnial vty
Eerrvalive isssh [LELE Y FRERE NG = [ LR L F
Fmamcial @vers @t mnevieead ol
Pt duindl it Aty (i bonbinll iyt
S SO Eriseis ) e LR NE 5 - LN ERN |4 -
¥l @y @ FYULT:
ity el Pl s 19 SR S 10008 040 LE SR ST = 0TR
HMonfinancisl Avats® fuc MNae 1 SES ERNINL TSRS ATH 94 = —— =
1EAT [ ] 1 i1
Fimmtei-tal | Ialsilirke
Eerrvitive liabsleiss PIIs|E FIIS S P PAIS®|E P
Loars aied Broevowings:
Lion oo il < et o CLSTEIL PoLi AE1 458 ST NG B0 A% . . LFL S o]
Teresmts” dprs « s i e P et IhELL LY BN AL = = UM e 1]
Oy ey lishilties®* UM 178 - - Viseas
FITLAISEIS  PACE S P P FAISHIE  FRELTOATY

= 4] L P TR TLE
Uik revidmmial cnodimmen depoum amerering i B I milbon e ar Decesber 1 M
= g deyire fiabyiuey gowed o il Uiy asorerieg o PTG e g ar Decpester J, 5008

Pecembser 10, 2034
Lammy
b Foar Wilue _Il:wll L] 3 Lol §
A il
Femamrinl fvarin
[ EE— B, THEST TR ET B B, THIFT [
Fronssal mwicts il smcrinagd amld.
Exuairw maiell L djpimiby (o b booll nmaaley
UMy S CLETER ireelsf 1, HFLA 1A 1,560 &
Fimaeial weeets a FYOCT]
Bty el i s 21,187 23% JELANT 253 ILIEL9IR 307
Noadnancel Assen® (eoe Bove 11§ SN 3 TT - AT
ek W] 'ﬂiﬁlft P.:I.I.HII'HI! EETITEI Edl'}alﬁﬂ-
Vs bl | bl
Drmvitive lialsltses PR Pl aT | P |
Loarr and booowings:
Lo parmns dhelsd o mart o cumen poetion RN AR08 AL e i R L
Tiomamis” depasits = mwl ol oarmsnd powtion ™ apEILYEE AL 0T BEA AT
12%“&%"‘ LB 1R Hn"-lﬂl! - - 1!&%!
PRILEIA 461 PIN4 SR K | PSLET P4 4R 1ED
S e — — - e

* i adi o iy eroes! pe o Tl
= oy heiiben e can Frissery ” slepuiiin osesesfing A M4 A0 millaen e af Dvoresier 17, 200
M o R U (LEFSRE L ol Myilwities i i A0 2 e il il Decrmles J1, 008

Fair Value Hicrarck
The Company wies the fair value hierarchy diseussed in Mate 3 for determining and disclesing the far
value of financial instrnements.

During the vears ended Decomber 31, 2025 and 2024, there were no transfors between Level 1 and

Level 2 fair value measurements and no stgnificant wransfers into and out of Level 3 far value
measurements.
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Thie following metlhads and adsumplions were used o estimate the i valise of each class of financial
imstrmmenl for whach it is practicable o estimate such valws:

Drerivative fnstrvorents. The fair valees are based on quotes ebtained from counterpartics

Escrow amd Time Deposits. The fair values are based on the discounted value of future cash flows
using the prevailing market rates

Eygreapy fnsirvmerts oo FVECE The fair value of investments that are actively iraded im organized
financial markets is desermined by referemoe (0 quoded market bid prices at the close of busingess,

Nowrffoarcial Azsefs, For fair valuecs based on income approach, the significant assumpiions used in
the moest recent valuation 35 ai December 31, 2024 are discount rates of %% to 10% pnd avermge
growih rate of 5.081%%, respectively.  Fair valses bazed on marked approach were asscssed wsing sales
comparison of sl asset with adjustments maging {£05% o (£)30%%. As o1 December 31, 3025,
management belicves that the carmying valucs of additions to investment propentecs subscaquent 1o the
miost recent valuation date would approximase theer fair valugs,

Long-termy Deby. Fair value is based on the following:

Dbt Type Fair Value Assumplions

Fuxed Raie Loans Estimated fair value is based on the discounted vahee of fufure
cash flows using the applicable rates for similas types of loans.
Driscount rates used is based on the prevailmg market rale as &
December 31, 2025 and 2024,

Vanable Rate Loans For vanable mie loans that re-price every three months, the
carrying value approximaates the Fair value because of recent and
regular repracing based on curremt market rates. For vaniable e
laans that re-price every six months, the fuir value 18 determised
by discounting the principal amount plus the next interest
payenl amount using the prevailing market rmte a5 at
Deecember 31, 2025 and 2004 ugy 1o the next repricing date,
Dhscount rates used is basod on the prevailmg market rate.

Tenanis " Deposits awd Eher Noncwrrenr Liahilies. The eatimated fair value is based on the
disepunted value of futufe cash fows using the applicable rates, The disconnt rates wied range from
1.34% 1o 6.55% and 108% 1o 703% &3 ar December 31, 2025 and M24, respoctvely

The Company assessed that the carmang values of cash and cash equivalents, receivabics, bank loans
and sccouwnts payable and ciher current liabilities approximane their fair values due 1o the shom-term
nanare and maturities of these financial instramenis,

There were no financial imstruments subject o an enforceable master netling amangensent tha weng
not set-off in the consolidated balance sheets.
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26, Fimamcial Instruments

Eair Valugs

The felbowing 1able sets forth the camying valucs and cstimated fair values of fimancial asscts and
liabilitics and nonfinnncial assets, by category and by class, other than those whose camying vabuss
are rgasonable approximations of farr values, as at Decomber 31;

eermber 30, 2025
Carying
Nl Fali Yalie L 1 Lasel 1 Lawel 3
ifn Phasivandiy
Vimwnial vty
Eerrvalive isssh [LELE Y FRERE NG = [ LR L F
Fmamcial @vers @t mnevieead ol
Pt duindl it Aty (i bonbinll iyt
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Fair Value Hicrarck
The Company wies the fair value hierarchy diseussed in Mate 3 for determining and disclesing the far
value of financial instrnements.

During the vears ended Decomber 31, 2025 and 2024, there were no transfors between Level 1 and

Level 2 fair value measurements and no stgnificant wransfers into and out of Level 3 far value
measurements.
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Thie following metlhads and adsumplions were used o estimate the i valise of each class of financial
imstrmmenl for whach it is practicable o estimate such valws:

Drerivative fnstrvorents. The fair valees are based on quotes ebtained from counterpartics

Escrow amd Time Deposits. The fair values are based on the discounted value of future cash flows
using the prevailing market rates

Eygreapy fnsirvmerts oo FVECE The fair value of investments that are actively iraded im organized
financial markets is desermined by referemoe (0 quoded market bid prices at the close of busingess,

Nowrffoarcial Azsefs, For fair valuecs based on income approach, the significant assumpiions used in
the moest recent valuation 35 ai December 31, 2024 are discount rates of %% to 10% pnd avermge
growih rate of 5.081%%, respectively.  Fair valses bazed on marked approach were asscssed wsing sales
comparison of sl asset with adjustments maging {£05% o (£)30%%. As o1 December 31, 3025,
management belicves that the carmying valucs of additions to investment propentecs subscaquent 1o the
miost recent valuation date would approximase theer fair valugs,

Long-termy Deby. Fair value is based on the following:

Dbt Type Fair Value Assumplions

Fuxed Raie Loans Estimated fair value is based on the discounted vahee of fufure
cash flows using the applicable rates for similas types of loans.
Driscount rates used is based on the prevailmg market rale as &
December 31, 2025 and 2024,

Vanable Rate Loans For vanable mie loans that re-price every three months, the
carrying value approximaates the Fair value because of recent and
regular repracing based on curremt market rates. For vaniable e
laans that re-price every six months, the fuir value 18 determised
by discounting the principal amount plus the next interest
payenl amount using the prevailing market rmte a5 at
Deecember 31, 2025 and 2004 ugy 1o the next repricing date,
Dhscount rates used is basod on the prevailmg market rate.

Tenanis " Deposits awd Eher Noncwrrenr Liahilies. The eatimated fair value is based on the
disepunted value of futufe cash fows using the applicable rates, The disconnt rates wied range from
1.34% 1o 6.55% and 108% 1o 703% &3 ar December 31, 2025 and M24, respoctvely

The Company assessed that the carmang values of cash and cash equivalents, receivabics, bank loans
and sccouwnts payable and ciher current liabilities approximane their fair values due 1o the shom-term
nanare and maturities of these financial instramenis,

There were no financial imstruments subject o an enforceable master netling amangensent tha weng
not set-off in the consolidated balance sheets.
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As the erm of the swaps have been negotiated to match the tenms of the hedged kans, the hedges
were assessed o be cifecnive.

The net movements in fair valoe of all derivative mstruments are ag follows:

December 31, December 31,

2025 2024
il Thomuisrreds)
Balance at beginning of period 4,720,380 5251 608
Met changes in fair value during the period (BE0,285) 1,803,201
Fair value of seitbed dervatives (TEO08T) (2,354 429
Balance at end of year W B, 720 3R
7. EPS Computation
Basic/diluted EPS is computed as follows:
2025 2024 2003
{ir Fhousands, Evoept Per Share Davay
gt imcome attributnble 10 oquity bolders of the T3 1,764 10,501
Comimon shares isoeed (see Mode 17) 33,166,380 33, 166, 300 33 166,300
Less i et of ; siock 57 4. 3071 558 4,308, 558
Weighted average number of common shares
Mlﬂ& (11 JE AN A XA REG 402 JEREG A1
E'"“EEE :J'u.re;n-'q FIE-I ol | ;ARI ?Iﬂ
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ESG Data Tables
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GHG Emissions (M1COZ2e)
Emissions Scope 1 Location Market Scope 3 (L . Mark
Based Based ocation- (Market
Based) Based)
FY2025 30,552 838,079 542,043 627,420 1,496,051 1,200,015
FY2024* 33,047 711,414 508,548 712,381 1,456,842 1,253,976
FY20232 42,944 660,909 424,137 698,070 1,401,923 1,165,151
. . Scope 2 Location Scope 2
GHG Emissions Scope 1 Based Market Based Scope 3
(2025)
SMHCC 1,423 28,233 14,753 -
SMLRR 114 991 300 -
SCMC 25,019 782,471 511,896 604,805
CPG 3,765 25,668 14,708 22,299
SMDC 228 634 304 -
Others 3 82 316
Fuel and Refrigerant Consumption
Within the Organization Outside the Organization
Total Fuel Total LPG Total Refrigerant Total Fuel Total LPG
Consumption Consumption Consumption Consumption Consumption
L L (KG) L L
FY2025 3,323,711 381,887 12,954 54,922,169 54,881,165
FY20243 4,048,221 585,680 12,716 45,825,061 45,825,061
FY20234 21,982,177 19,979,274 4,716 37,732,649 37,732,649
Electricity Consumption (MWh)
. Electricity
Electricity :
. - Consumption Renewable Energy Renewable Energy
C?::lbmrp::i'; ;’;Ii';::m Outside the Procured Generated
9 Organization
FY2025 1,300,386 799,539 501,246 89,985
FY2024°> 1,063,586 935,966 374,492 30,518
FY2023¢ 973,420 930,423 >50% Not Reported

1 2024 GHG Emissions were restated from 343,209 1COze (Scope 1), 748,799 tCO2e (Scope 2), and 2,958,666 tCO2e (Scope 3).

22023 GHG Emissions were restated from 104,349 tCOze (Scope 1), 674,639 tCO2e (Scope 2), and 864,798 tCO2e (Scope 3).

32024 Fuel Consumption (within and outside the organization) was restated from 4,392,346 and 1,439,001,024, respectively. 2024 Refrigerant
Consumption was also restated from 207,979.

42023 Fuel Consumption (within and outside the organization) was restated from 59,717,338 and 820, respectively.

52024 Electricity Consumption (within and outside the organization) was restated from 1,126,783 and 923,223, respectively.

62023 Electricity Consumption (within and outside the organization) was restated from 1,747,426 and 189,047, respectively.
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Energy Intensity or Electricity Consumption of Total Built-up Area (MWh/m?)

FY2025 Energy Intensity
Within the Organization 0.08
Outside the Organization 0.05
Water Withdrawal (in Megaliters)
Utility Provider Seawater Rainwater Total
FY2025 17,690 220 168 18,079
FY2024 17,944 175 17 18,137
FY2023 17,923 95 0 18,018
SMHCC SMLRR SCMC CPG SMDC
FY2025 342 146 17,123 402 5
Water Discharge (in Megaliters)
Utility Surface - Water
Provider Water Seawater Tailings Others Recycled
FY2025 2,081 1,543 939 0 598 6,692
FY2024 9,812 0] 109 0 0 5,585
FY2023 11,187 213 0] 0 0 4,424
Waste Generation (tons)’
Waste Generated Other Waste Collected
Hazardous Non-hazardous Plastic E-Waste
FY20258 13,965 224,057 139 8
FY2024 4,573 292,283 63 11
FY2023 4,384 161,408 - -
Non-Hazardous Waste Classification (fons)®
Residual / Disposed Biodegradables /
Recyclables / Recycled to landfill Composted
FY2025 100,826 44,811 78,420

7 A substantial portion of the waste generated by SM Prime Holdings Inc. is attributable to waste collected from its tenants.

8 2025 Waste Generation data for non-hazardous waste from SCMC are based from actual weights from Cebu mallls projected for all malls nationwide
and validated using estimated data submitted by each branch.

° Ibid

193




Waste Management and Disposal (tons)

INTEGRATED REPORT 2025

ACﬁl‘quC:::red Landfill Composted Recycled Sold Other
FY2025%° 13,826 44,811 78,420 100,826 10 129
FY2024 283,719 185 - 3,657 - -
Mobility Enhancement
EV Charging Stati . .
(nur::)gelpgf ur?i tlsc;ns Bicycle Slots Bicycle Lanes
FY2025 153 6,353
FY2024 126 6,300 Over 7km of bike Ifmes
across 6 properties
FY2023 34 -
Human Capital Total Headcount
Number of Permanent Employees
Gender Age
Total
Male Female Leesfan 301050 g
30 than 50
FY2025 6,300 7,891 5,487 8,006 698 14,191
FY2024 6,056 7,662 5,858 7,243 617 13,718
FY2023 5,757 7,170 5,588 6,787 552 12,927
FY2025 Business Units
SMHCC SMLRR SCMC CPG SMDC SMEDD | SMPHHQ
Permanent Employees 1,916 155 8,316 105 2,650 639 410
Fixed-Term?*2 - - 27 - - - -
PWD 23 - 89 - - - -

102025 data has included a breakdown of waste collected by accredited haulers into compostable, recyclable, and disposed into landfill.

11 Restatement from 2024 Integrated Report of 13,747
12 Fixed term employees are hired on a project-based and seasonal basis. Permanent employees include regular employees and those

on probationary status.
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Rank
Rank and File Junior Management | Middle Management Senior
9 9 Management
FY2025 5,751 5,179 2,849 412
FY202413 5,342 4931 2,939 506
FY2023 4,859 5,209 2,280 117
Total Employee New Hires and Turnover
Number of New Hires
Gender Age
P Great Total
ess than reater
Male Female 30 3010 50 than 50
FY2025 1,244 1,593 1,909 885 43 2,837
FY20244 1,137 1,542 1,904 745 30 2,679
FY2023 1,706 2,110 2,723 1,059 34 3,816
Number of Resignations
Gender Age
Less th Great Total
ess than reater
Male Female 30 3010 50 than 50
FY2025 982 1,334 1,230 1,014 73 2,316
FY202415 856 1,091 1,112 781 54 1,947
FY2023 976 1,313 1,334 888 71 2,289
Training Hours
Male Female Total
FY2025 239,761 300,310 540,071
FY2024 205,845 260,348 466,193
FY2023 172,650 215,137 387,787

13 Restatement from 2024 Integrated Report of 5,566 for Rank and File, 5,110 for Junior Management, 2,838 for Middle Management,
233 for Senior Management

14 Restatement from 2024 Integrated Report Total Employee New Hires of 2,712, reflected in the breakdown by gender and age.
15 Restatement from 2024 Integrated Report Total Employee Resignations of 2,212, reflected in the breakdown by gender and age.
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Career Development

FY2025

% of Employees who received career development reviews, as

O,
scheduled (5 months and above) 100%
Number of employees received career development reviews 10,335
Parental Leaves
Employees who availed Employees who returned to Remained Employed 12
parental leaves work after parental leave months after the parental leave
male female male female male female
FY2025 153 345 153 304 127 271
FY2024 138 432 137 404 105 159
FY2023 134 425 134 338 132 286
Supply Chain
. Procurement Spend
Number of Suppliers (millions of PHP) Number of POs
Local Foreign Local Foreign Local Foreign
FY2025 3,064 80 21,600 143 135,173 1,381
Occupational Health and Safety
Employees FY2025** FY2024 * FY2023 *
No. of fatalities 0 0 0
No. of lost-time injuries 0 0 1,833
Total Hours Worked 26,848,000 30,902,744 21,786,529
Contractors
No. of fatalities 0 1 2
No. of lost-time injuries 0 64 266
Total Hours Worked 7,346,000 62,924,540 167,965,824

*Darta for contractors only includes SCMC

**Darta includes the top 4 contractors for facility maintenance, administrative and security personnel. Contractors related to construction are not included
since they are directly reporting their OHS data to the Department of Labor and Employment.
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Gender Parity
Category Average Female Salary: Average Male Salary
2025 2024 2023

Senior Management 1.05:1 1.1 1.1

Middle Management 1.02:1 1.1 1.1

Junior Management 1.02:1 1.1 1.1

Rank-and-file 1.03:1 1:1 1:1
Awards and Certifications (2025)
. Environmental BCMS Certified LEED Certified
Setlallie e Awards Buildings Buildings
Total P.\v.varcils and 47 17 83 8

Certifications

Notice of Violations Received (2025)
DENR DOLE LLDA Incidents of Human Rights
Discrimination Violation
FY2025 0 0 0 0 0
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CSRWorks

INDEPENDENT ASSURANCE STATEMENT

CERWorks Intermational [(CCIRWOrks™) has been engaged by e Managernent of 3H Prime Holdings b,
{"3M Prim&® or “the Company® with 3EC Ragistration Number: S4000088] to carry out an indapendant
RRAUMAACK ARgaghmant far its 2025 Imng:rmm Fnpsnat in ita printsd warsion, |I"H'Hlm rafarantaa tH it
wnhiabtn (“rhin Report =)

The Repert has besn pregorad by the Company referencing tha Global Reporting Initotive (“GRI®) Stondorda
2021 ond opplying the Intemnational Financlal Reporting Standarda (IFRS) Sustoinobillty Discloswrea
Standards, IFRS 51 and IFRS 52, Tha Report covers 5M Prime’s suetainabllity performance of s operations
in the PFhflippings and China frorm 19 Jamwesry 2025 10 31 Decernber 2025 (U reporting peariod ™)

Dur assurance was conducted based on o Type 2 Moderate level of engagerment as per Accountibility's
S 000 Assurance Standard [“A6 1000 A5 3] using CERWOrks' Framework for Assurancs and Yenfication
(“CSAWarks Framénwark™), o custormisad warification procedurs’, and ns motually agresd with the clisnt.
Thia stovernent presants owr opinkon o3 on Independent assuronce provider 1o the Monagement of &M Prima
{“tha Managament®), based on the aesurance engagament planned and conducted by us dusing January
2025 - April 2026,

RESPOMSIBILITIES OF THE MANAGEMENT AND THE ASSURAMCE PROVIDER

The Management of SM Prima bears the sols responsibility for preparation of the Raport as well as collecting,
colisting, analysing and préssnting the information and data in the Repast. 5M Prima is also responsible for
maintaining tha intagrity of its wahaita as wall as any refaranced disclosuras on 15 sustainability
phrfarmancs.

Thas Marngamant of S Pama ia the sala intendad waar of this Statamant. CARWarks' mapansibility in
peazanting the cutcomae of cur iIndependent assurance angagemeant is to the Managemeant and ks basad on
the scope of vwork and terms of relerance agreed wpon with e Comparmy, We sagressly disclaim any labidlity
for any decision, investment o ollwowise, thal @ persen or entity may make based on this Statement. Ouwr
ossurance engogemeant is based on te assumption Wal the information evd dala presanbed b us as pait of
Ot work s Eeeen peovided in @ood Taith amd is free from material misstabements.

ASSURANCE SCOPE, CHITERIA AND LIMITATIONS

This maparting seapas, subjsct matter and baundany savars SM Prima's sustainability parfarmanes, that i,
pesnamie, sviranmantal, sacial and gavamanss issus during tha raparting pariad, far tha apamtiana af
£M Prima covaring Molls, Realdences, Hotels and Conventlon Centras. ond Otficas ond Waorehousas, in tha
Phillppines and Chino, o3 coverad in the Regon undar the ssctions “About the Rapant” ond *Compony
Cvandaw™,

Dur assurance engagerment has been planned and perfommed based on e reguirerments sel oul in AA1000
AS v3 towards providing a Typa 2, Maderats lavel of assurance opinian of the Repart's adharsncs to AA1000
Aeesuntability Princigles (201 8). As part of sur sngagsmant, wa haws also svaluated the Repart’s adherences
ta the GRI Standards chosan for regorting by SM Primé as referanced in ths Repart.

Dusrlng the engogement. we did not coma acreas ony Emitotlons to the agreed wrms of rederence. Our
assurance tokes Inta account B uncerainty level of =53 for any errors in measurement or estimation and
omizsion. Selection of samplez of sustainabdity dats, information and evidences are based on our
professional judgament and percehed rsks within tha effort and tima alliocated and hence, ralated

¥ B oo plodrol cnsursnow ond wenflotior fromrwor s ond b proction aoch o A4 1000 AS vl EAE 3000 (Wirvised) = [asurence Engaperments
b sy AucTs o Beviera of Midorical Finen i bnformsa v g ans! 150 1400601 2713

AVl e 2O GO irntnperaiond Aveursncy Sintement | Page 1 of d
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CSRWorks

limitations will persist. Any reporied data on fnancial psdfermance are based on audited Financial
statemants, and is not within the terms of reference of our engagameant.

Ourangagarmant sles sxcludes any avaluation of the adaquacy or aHectivanass of SM Prime’s strategies and
managament approachas lor sustainability issuss, including parformancs wersus goals and targets. This
Statamant doss not provida any Assumancs on intamnal contrals within the Company. Any farsand-looking
statamants and Axprazaions of apinian and batlsf pravidad within ths Rapost have basn ascludad fram thi
tarmia of rafarancs for our wark of Assurance. Wa havé not réviewad tha accuracy and reliability of
infarmatian and data autside tha rapating pariad within tha Rapart, such as histarienl parfarmanss
information presantad for the purpoeas of comparabiling. The evaluation of the level of edherance to global
vapating rarmeworks beyond the BRI Standards chosen by S Prime for veporting s aleo not gan of this

engagement.

ASFURANCE METHODOLOGY
B parl of Gur ossUANCE process [owands amiving el our assurance opion and conclusions, and based on
e bermes Of raference agreed upon wilh 3 Prinse, we combed ool the Todlowing activities:

= Dsk review of the droft version of the Report and developmant of an adsurance engagameant plan.

= Interactions with management parsonnel at M Prime who have been tasked with deiving the
Company's sustanability strategies rélatad to its identified material topics. During this assurance
process, v interncted with personned ot 5M4 Prime monoging the following aresa:

o GComomte Gowmance, Sesteinobllity Governance. Envionmental  performance,  Tobent
Managemant. Dhaesity, Oooupaticnal Hoalth and Satety, Training and Developmant. Supsty Ghain.
Finance

= Révigw of SM Prima’s spproschas towards maténislity determbnation and stakeholder engagemant,
and its autéamas As prasantad in the Rapart,

- Review of 54 Prima’s odharence to the AATGOO Accowntobdlity Principles (2018) of Motenolity.
Inclughvity. Responsheneze and Impact.

- Review of pollciss, practices, principles, povermnanca mechanizme, ond parformance oe presantsd
i Uhvis Fegont, and on assessment of widedying management and repirling processes,

- Assessment ol specilied performancs infenmation emd dsclosed information ralaled 1@ dentified
material lepics ewards evaluating the relability and guality of data and information presanbed
including:

o Yanfication ol ets TRroUEn samaln eviconce gRIRaring and an evaluation of 1ho BCEUnBSY, rilinbilicy.
tracosbility and completeness of dets capture systems ond procoases used for collating and
validating reporied information, including methodelogies and sssumptions considered,

& Intedactions with senlor managers and dats cwners responsdle for collecting, collating, reporting and
walidating wustaimabdiy periormonce data.

«  Aeview of the Repor's adherence to the requirements for repoding with reference to the GR
Standards and the fellowing GRI Topic Standards topics selected for reporting by SM Prima, and
refarancad in tha Fapart:

o G 201: Econamic Parmarmancs 20162 200-1, 201-2: Gt 2(: indirect Econamic impacta J016: 203-
1, P00-7; GRE Antiecomgtion J0TR: 205=1, 2052, 205-3; QR 206; Anti=compatitive Behaiour 27016
2081

o G S0 Enangy POTE: B02-1, 302-F, J0F-0, 00-8) GFO B0 WaTeR 200 A2 300-2, S05-3, B00-a, 303-5;
Gl 304; Blodbveraity 2016: 304., 304-2, 304.3; GRI 305 Embssions 2018; 3051, 3052, 3053, 305
& Calil 0 SWRats SO0 G-, S06-2, AL, HM-4: CRI AR Sappliar Ervimamantal Asasaamant
206 301

o GRI407: Empleymant 20782 £ -1, S0 -3; Gl 2032 Oocupaticnal Hesith and Satety 20078: 400-1, 403-
3, 4003, 4004, AD-5, QTR AD-7, ADT-R, A00-0, 400 10; IR ADA: TrainiAg and Edusation 2006 04-
1, 40u-2, 404.3; GRI 403; Dhversity and Equal Opportunity J018; 4051, 405.2; GRI 410: Security
Prmstisns PH00: 410-1; GIE413: Lacal Cammaniiag 2010 413-1: GRIAT L Suspline Socin] Asaastemant
2018; 414=1
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- Review of averall balance and neutrality in repoarting, and verification of supporting evidences for
claims, initistives and case studies pressented in the Repart on & sample basis,

CARWar wins frss 1o chooas intandessss and abtain svidance and samplas of data sats as plannsd and
required for parforming cwr ossurence engegament towards arrhing at our assvrance opinion. We carrled
out our intendews and interactions remotaly through video-taleconferencing and collaboration platforme.
We did not intaract with amy saiernal stakeholdere ae part of this engagament.

COMNCLUSIONS AND DPIMIONS

Dased on the assurance engagement undertaken, nothing has come to sur attention to suggest that SM
Prirné's 2025 Integrated Faport doas not provide o fair, faithful and relisble account of the Campany's
matkrial ESuas, sustainability stratagias, managamant approach and parformanca infarmatian. Furthar,
nathing cAusas us 1o balises that tha Rapart doss nat adequataly Adnans 10 tha raquirhrmants far ripating
wilth rafaranaa o tha GR Standards. Our apdnisn on tha Rapart'a sdharsnes 5 ha 481000 AsssuntAbility
Prinsiplaa {2018) ia 6a fallme

Inclusivity
“Pepple should liva a say in the decigions ther mpact tham®,

The Report describes the engagerment mechanisms established by 3M Prirme (o identify key iseves and
concems, and naeds and exgsecialions of U stakeholder Broups head il hos iddantified, thel is, Imﬁ.ﬂy‘-ﬂ.
cusiomens, mulli-sector and iul‘l.‘ﬂh'lﬂl}l'llly’ p-ﬂlllﬂll. supgdiers and busiivess -pﬁﬂ.l'ﬂli. Izl comumunitias,
inisEAra AR ARANEE, govirnmant parknees and madia pacrknacs. Tha Campany’ @ A8HARE AR fponaaa i
i sagnificant nesda and sxpactatians of thass atakehalder graupa ars brought aut kemas tha Rbpan.

Maneriality

“Cecizion makers showdd idantily and be clear about the susteinebiliy fopics thar matter. ©

&M Prime expioina the strectured process of moteriolity sasessment that the Gompany hes followed, which
congiders both financial matesiality and impact materislity, while integating global sustainabilily standands
i Dl praclices. Tha Comparyy idendilies and prionitises ey sustainabilily Wopics thatl ame important ol
stakeholders and the businass, while considaring the expactations of regulatory bodies, global sustainability
framewarks, and voluntary commitments taken up by M Prire.

Rospenaivencaa

“Chrgamisations showld act tronaparently on mataral suateinebilty topics and thel redotad impacts, ©

The Report axploina S5H Prima®s stroteglc actions and responaas to the key expeciotions and concema of the
Company's stakeholder groups, Identified through it engagement mechanieme. The Company alignes and
reviews s ovarall sustainabdliny-ralated and climate-related sirategies and policles. towards creating
shared valuwe ad resflience smong is kdentified stakeholder groups, med this is brought out in the Raport
through descriptions of SM Prima's risks, opportunities and impacts, management approaches,
performance, snd targets linked to identifisd matarial topics,

Impuect

“Cvgmisarions shonld moriiorn, Aeasons, amd ba accoumntabie for how Hhic schions Miec thsie Bromder
acozystems,

The Report describes the proceszes esiablished by 5M Prime 1o moniior. measure and evaluate the
Company's impacts releted Lo the Company's priorteed sustainability wpics and rske., 8R1 Sandards have
boen soebected saplsin M Puime’s performance within the Beperd through discloseres on s pelicies and
Eecedures, management approach, perfgmmance metrics, end asaessmmml and evalualion procesess.,
Nothing has come to our attention to suggest that 3M Prime has not sdequately applied the Principles
of Inclusivity, Matariality, Responsivenass nor impact in the preparation of this Raport.

AVl e 2O GO irntnpmraiond Aveursncy Sintement | Page Yofd
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CSRWorks

Reliability and Quality of Specified Sustainability Performance Information

SM Prime"s methodologies and processes for collecting, collating, anolysing and réporting dats and
infermation related 1o the Company’s sustainability perfarmance were found to be gensrally scceplable.
[t owmars and managers wsrs abils (o damonstrats the tracaability of the majodty af the quaditative and
quantitnibee dots brought owt within the Report ond which wos sampled by wa s part of the paswance
procese, and no eystemic arrore were identiflad.

On tha basis of a Typa 1 modorate level of assurance angagamant, nothing has coma to our attentlon
to sugpast that the Information prosanted by SM Frime to us was Inconslstont, Insccurate and
unrelialsle,

CSRWarks has presentad o datailed Managemant Report with conclusions and récammandaticns which is
mdRnt tonwards furthir strengthaning tha foaeass of sustainability sapanting &t S Prima in futuns rapoting
phriads. The cantant of thia Managament Raport (s howawar, genarally conaistant with tha Managamant's
ahjaetivis and hmes not influsncad ths apiniana and sanclusisng prasanted within this Siatamant,

INDEFENDENCE AND COMPETEMCE OF THE ASSURANCE PROVIDER

CERWorks is & leading provider of sustainability sersces ecused on adwsory, assurances and veilication,
training ond thought loadership, end o lcenced provider of AA1000 Assurence Services with detodlsd
procastas for @nsuring dquality and compatancy. 1T has ousr 20 paars of rack record in sustainability
reparting, integrated reporting, ectemal assurance, ES3 assessment and ratings, climate change
disclosures and sustainable procurement.

Ve maointoin our independence ond odhorence to relevont athicol requiremants os detoiled within tha
CSAWGrka Framdwedick, thee Sl TO00 AT w3 o of Practics and ths Intarnatisnal Frhics Standacds Baand for
&ccountants’ International Ethics Standards for Sustainability Assurance [induding Internaticnal
Independent Standands), as well as eur nbernel codes for responsble condust, This engagemant has been
plonned ond porformed by on independent mult-disciplinery team of sustolnability ond sssuronca
prafassaianals with requisie skilla, aspananaa nnd sompatinelas - no mambar AF tha ARSurRnes tam haa o
businass ralatisnship with 5M Prirna, its Directors or Managers bayond this angagement. Wa conducted this
variliation vdependantly aod to our knowledge them bas been no conflict of intersst. C3EWorks wos nol
involvad in the developmant of the Repon except for this Assurosnce Smiement. This Assuronce Stotemant
fipriaants this indapandant apinian af CSRWak.

Foar CERWarks and an bahnlf of tha Asaumincs Tanem

i CSRWorks
{4
Rajesh Ghhaborn % AMIDOO
Managing Directer At Licomsed Amarance Previder
CE&MWarlka Intarnotionsl Pta Lid e
1A™ April F026, Sengnpon Mllm"esm
- P ﬁ?f'-'ﬂ LT

This Assurancs Stmeamant ahall aaly be valld whan publishad wirhin or rafarens e is BSa T8 Berr ie whish i
rofera. it may anly be regrodeced io fts entirety.
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IFRS S1 and S2 Disclosures

INTEGRATED REPORT 2025

Governance

References

IFRS S1-27(a) and IFRS S2 6(a)

The Board, through its Corporate Governance and Sustainability (CGS) Committee,

is responsible for the company’s sustainability reporting, oversight on significant
sustdinability-related and climate-related risks and concerns of SM Prime’s
stakeholders, and review of recommendations regarding targets and strategies to
improve the company’s sustainability performance. An independent director chairs
the CGS Committee. The Board and its CGS Committee clearly set out their duties
and responsibilities on sustainability matters in the SM Prime Integrated Report and
in their respective charters, which SM Prime discloses on its website. The Board,
including key officers, is mandated to attend the annual corporate governance training
and encouraged to participate in SMPH-initiated trainings as part of its continuing
education program to stay current with regulations, including sustainability and other
related topics.

Our Board of Directors, through the Corporate Governance and Sustainability
Committee, ensures that the Board possesses the necessary skills and competencies
to oversee sustainability-related strategies, risks, and opportunities. The Committee
is guided by company policies that are aligned with regulatory requirements and
recognized best practices in corporate governance.

Board qualifications are evaluated in accordance with our Charters and Manuals,
which adhere to applicable laws and relevant regulatory issuances of the SEC and
PSE. Using the Board Matrix, the Board assesses whether it has the appropriate mix of
attributes, skills, competencies, and experience to effectively fulfill its responsibilities.
This evaluation considers the evolving business environment, industry developments,
and the strategic priorities, including the increasing importance of sustainability and
climate-related risks and opportunities.

Supporting the Board is the SM Prime Sustainability Council, the highest management
oversight body, chaired by our President. This council involves advisory groups, the
Sustainability Secretariat, and a group-wide Technical Working Group (TWG) led by
the SM Prime Sustainability Head. Each business unit has its respective sustainability
team. Additionally, the Enterprise Risk Management (ERM) and Governance Teams
review and assess climate-related risks and report to the Board the strategic risks
related to sustainability and climate.

The Board is informed of sustainability-related risks and opportunities through
quarterly updates, including any medium- to high-risk issues identified during the
regular conduct of the risk assessment process. The Group-wide Sustainability

Risk Management Framework is aligned to ISO 31000:2018 (Risk Management

- Principles and Guidelines) and COSO WBCSD ESG Framework. The framework
identifies which risks we seek to completely avoid, and identifies which remain at
the business unit level and which are elevated as a group-wide risk. The risks and
opportunities are monitored at the group-wide and business unit levels. Additionally,
SM Prime has a Sustainability Policy where Climate Risk Management is embedded.

The Board, through its CGS Committee, oversees and manages sustainability-related
and climate-related risks and opportunities. The Committee also works closely with SM
Prime Sustainability and ERM teams in establishing goals and targets with Business
Units. Performance-based compensation and rewards are determined based on the
individual performance of the employee and overall SM Prime Group performance,
which consists of, but is not limited to, the SM Prime Group's sustainability goals that
are integrated into its financial and operational targets, and that measure the SM
Prime Group's long-term viability.

For additional reference, please refer to the following documents:
« Revised Manual on Corporate Governance

« Corporate Governance and Sustainability Committee Charter
+ SMPH Board Matrix

Annual Integrated Report 2025:
Corporate Governance Section pages
48-62

Annual Integrated Report 2025:
Corporate Governance, Training and
Continuing Education Section, page 55

Board Charter:
https://www.smprime.com/wp-
content/uploads/2022/11/Board-
Charter.pdf

CG and Sustainability Committee
Charter:
https://www.smprime.com/wp-
content/uploads/2022/11/Corporate-
Governance-Committee-Charter.pdf

SMPH Board Matrix:
https://www.smprime.com/wp-
content/uploads/2025/05/SMPH-
Board-Matrix.pdf

Minutes of the Meeting of the Board

Enterprise Risk Management
Framework
SMPH-CPU-ERM-POL-0005 v 00

Sustainability Policy

(https://www.smprime.com/wp-
content/uploads/2026/03/SM-
Prime-Sustainability-Policy.pdf)

Remuneration Matters
https://www.smprime.com/
wp-content/uploads/2024/05/
Remuneration-Matters.pdf
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IFRS S1-27(b) and IFRS S2 6(b)

The management, monitoring, and oversight of sustainability- and climate-related
risks and opportunities are delegated to the SM Prime Sustainability Council. This
responsibility is carried out primarily by the Head of SM Prime Sustainability, with
operational support from the Technical Working Group (TWG). The TWG serves as an
interdisciplinary committee that coordinates and implements procedures for managing
sustainability and climate-related risks and opportunities. The TWG is composed

of Sustainability representatives from all Business Units, along with members from
governance, risk management, and control systems functions.

When relevant, various initiatives and control processes addressing key sustainability-
related risks and opportunities are embedded across key internal functions. These
include energy and water management, social programs, and governance and
compliance activities that promote ethical business practices.

Strategy

Annual Integrated Report 2025:
Corporate Governance Section pages
48-62

Sustainability-related risks and opportunities
IFRS S1-30 IFRS S2-9

The following sustainability- and climate-related risks and opportunities are identified
as those reasonably expected to affect SM Prime's ability to create shared value
among areas of impact:

Risks:

1) Resources required to achieve global decarbonization pathway targets.

A key transition risk for SM Prime arises from the potential inability to mobilize the
resources needed to align with global decarbonization pathways. Significant capital
investment will be required fo redesign systems, retrofit buildings, and meet the
increasingly stringent regulatory and stakeholder expectations. Failure to meet these
requirements could materially affect the Company’s long-term strategic direction and
competitiveness.

2) Water scarcity.

Water stress presents substantial risk as declining water quality and availability may
increase costs for water sourcing, tfreatment, and infrastructure upgrades. Ensuring
an uninterrupted water supply for tenants and site operations may require additional
investment, potentially impacting operational budgets.

3) Supply chain disruption from flood (i.e., extreme climate-related weather event)
More frequent and severe typhoons, flooding, and related weather events heighten the
likelihood of supply chain interruptions. Such disruptions can affect the availability of
construction materials, labor, and logistics, resulting in project delays, cost escalations,
and development backlogs.

Opportunities:

1) Environmental consciousness and climate awareness.

Growing environmental and climate consciousness among tenants, investors, and
other stakeholders enables SM Prime to differentiate itself through sustainable
developments and operations. This shift enhances the its reputation and supports
long-term market competitiveness.

2) Fortification of the structural integrity of properties against disasters and hazards.
Integrating climate-resilient design enhances asset durability while reducing long-
term repair and maintenance costs. These measures also reinforce SM Prime’s role in
building safe and disaster-ready communities.

3) Achieve and maintain net-zero operations through strategic reduction and
avoidance initiatives.

Advancing foward net-zero operations through energy efficiency, renewable energy
adoption, and emissions avoidance initiatives delivers operational and financial gains.
Lower energy consumption reduces long-term operating costs while aligning SM Prime
with evolving regulatory and stakeholder expectations.

Enterprise Risk Management
Framework
SMPH-CPU-ERM-POL-0005 v 00

Risk Assessment Process

Corporate Governance Committee
Charter
https://www.smprime.com/wp-
content/uploads/2022/11/Corporate-
Governance-Committee-Charter.pdf

Audited Financial Statements
(Auditor's Opinion)
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There is a negligible impact of climate-related risks and opportunities on SM Prime’s
current period financial position, performance, and cash flows. In 2025, SM Prime
experienced only very minor impacts from a few isolated incidents of business
interruption that did not significantly affect overall operations or financial results.
Climate risks and opportunities are factored into insurance/financial planning, as

well as resilient design components for the facilities and infrastructure. SM Prime is
implementing strategies such as climate-proofing its properties to anticipate risks and
impacts, and transitioning t10100% renewable energy by 2035.

The climate resilience of SM Prime is demonstrated by its commitment to the SBTi
targets to achieve Net Zero by 2040. Resilient buildings, infrastructure, and proactive
climate monitoring through weather sensors are embedded in its operations.

Climate Related Opportunities

IFRS S2-10

For each climate-related risk identified, SM Prime has established defined
management approaches aligned with its sustainability and climate strategy. These
approaches are anchored on six strategic pillars: 1) Climate Resilience, 2) Societal
Well-being, 3) Quality Employment, 4) Net-Zero Commitment, 5) Waste-Free Future,
and 6) Water for Tomorrow, which collectively guide the Company’s response to
climate-related risks and opportunities.

Risks associated with the resources required to achieve global decarbonization
pathway targets are assessed as market-related transition risks, reflecting potential
impacts from changes in technology costs, energy markets, and regulatory
expectations. Water stress and scarcity, arising from reduced water availability, are
identified as a chronic physical climate risk that the Company actively manages
through efficiency and conservation measures. In addition, supply-chain disruptions
caused by flooding and other extreme climate-related weather events are classified
as acute physical climate risks, affecting both upstream and downstream activities, as
such events occur with increasing frequency and intensity.

The following are the opportunities for the identified risks:

Sustainability- and Climate-related Opportunities:
Achieving net-zero commitment is expected to occur at the medium- to long-term

time horizon. SM Prime's enterprise-level sustainability strategies and initiatives Risk Assessment Process
are expected to provide compounding and increased benefits within this horizon.
The fortification of structural integrity against disaster or climate hazards, including Corporate Planning Process

environmental consciousness and climate awareness, is expected to occur within a
medium-term time horizon. Regulatory changes over developments and doing business
due fo sustainability trends and sustainability-oriented local investment and spending
are expected fo increase over this time horizon.

Time Horizon Definition

In defining the short-term, medium-term, and long-term time horizons, the Company
first links this to its internal planning horizons relevant to strategic decision-making.
Standard long-term expansion and growth plans are established on a five-year
outlook. Further, external assessments conducted in SM Prime are observed to be
within the defined time horizons. Such assessments considered include environmental
impact assessments (EIA) conducted on project developments. Other external
assessments considered include year-on-year assessments by rating agencies.
Excluding periodic calibration, realignment to current enterprise strategies and local
or global trends is considered and integrated within five years, ensuring continued
viability and success over succeeding periods until completion.

Short-term: O - 1 year
Medium-term: >1 - 5 Years
Long-term: beyond 5 Years
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Business Model and Value Chain

IFRS S1-32 IFRS S2-13

SM Prime recognizes the opportunities in its goals for achieving Net Zero by the
commitment date, as significant to its prospects, currently and in the coming periods.
This opportunity includes potential for green financing as an alternative to traditional
debts in financing project developments, cost efficiency, and lower cost of capital from
sustainable energy and water initiatives, and potential long-term societal impacts
from carbon reduction and resource conservation. The physical and transition risks of
climate change are considered to have a negligible effect on its prospects, its financial
position, performance, and cash flows. It has not experienced catastrophic and
unmanageable effects from climate change risks for the period.

SM Prime's business model concentrates most of its fotal assets in real estate
investment properties. The Malls primarily drive the Group's growth and revenue

for the period, followed by Residences. In terms of geographic concentration, a
significant portion of SM Prime’s properties are located in Metro Manila. Key risks and
opportunities are identified, assessed, and managed with these factors in mind.

Climate-related risks and opportunities are expected to test and enhance SM Prime’s
supply chain resilience over time.

Risks:

1) Resources required to achieve global decarbonization pathway targets. Enterorise Risk Management
This risk arises from the shared responsibility for SM Prime’s Net Zero commitment as P 9
dopted by the BU. Managing these risks requires highly coordinated enterprise-wid Framework
adopted by the BU. Managing these risks requires highly coordinated enterprise-wide SMPH-CPU-ERM-POL-0005 v 00
strategies and initiatives.

2) Water stress resulting from decreased water quality and availability.

Water stress affects properties in landlocked, less urbanized areas of the Philippines
and those with limited access to developed water systems, classified by Baseline
Water Stress levels.

3) Supply chain disruption due to extreme climate-related weather events.

This risk is concentrated in SM Prime’s BUs with significant upstream and downstream
dependencies, particularly those operating in tenant-dependent locations or recurring
revenue models. This exposure also persists in ongoing developments (i.e., during the
construction phase).

SM Prime views its Net Zero commitment as a key opportunity for both current and
future growth. Benefits include access to green financing, improved cost efficiency, and
lower capital costs through sustainable energy and water initiatives, and long-term
societal gains from carbon reduction and resource conservation.

Climate-related physical and transition risks are considered to have minimal impact on
SM Prime’s prospects, financial position, performance, and cash flows. No catastrophic
or unmanageable effects from climate change were experienced during the reporting
period.

Strategy and Decision-Making

IFRS S1-33 IFRS S2-14 (a)

SM Prime ensures full compliance with all regulatory requirements, including those Enterprise Risk Management
related to climate and sustainability. Its resilient infrastructure is designed with Framework

hydrometeorological assessments, and all projects undergo an Environmental Impact SMPH-CPU-ERM-POL-0005 v 00
Assessment (EIA) to identify potential impacts on people, air, water, land, and climate.

Mitigation measures are then integrated into the Environmental Management Plan Integrated Annual Report 2024,
(EMP) and Social Management Plan (SMP). It also committed to achieving Net Zero Natural Capital Section:

emissions by 2040. pages 108-115
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IFRS S2-14

SM Prime is adapting its business model and resource allocation to address

current and future climate-related challenges and opportunities. It integrates these
considerations into strategic planning through portfolio reviews, scenario analyses,
and capital allocation processes, while assessing high-emission and resource-intensive
operations to identify needed upgrades, efficiency improvements, or potential phase-
outs. Looking ahead, SM Prime plans to shift investments toward lower-carbon
technologies, energy-efficient equipment, and process redesign, with increased capital
allocated to renewable energy, energy efficiency retrofits, and R&D on low-carbon
business solutions. Supply chain evaluations are ongoing to reduce exposure to high-
emission or vulnerable suppliers, including potential supplier switching or collaboration
initiatives.

Among its current and planned mitigation and adaptation efforts, SM Prime is
implementing energy-efficiency projects across its BUs, including equipment
upgrades, production optimization, and reduction of process-related emissions,
while strengthening climate resilience through improved facility design standards to
address flooding, heat stress, extreme weather, and water scarcity. Planned actions
include transitioning certain operations to renewable power, exploring electrification
of fleets and machinery, and encouraging tenants to switch from fossil-based fuels
to electricity. SM Prime is also evaluating the relocation or climate-proofing of assets
exposed to physical risks and investing in workforce upskilling to support low-carbon
operations and the deployment of new technologies.

Among SM Prime’s current and anticipated indirect mitigation and adaptation efforts,
it engages with suppliers to improve emissions data quality, reduce upstream Scope 3
emissions, and promote the use of more sustainable materials. It is also working with
tenants and lessees to expand lower-carbon product offerings, encourage energy-
efficient product use, and set energy and waste reduction goals. Planned actions
include implementing supplier sustainability requirements and capacity-building
programs, as well as collaborating with industry partners to advance circularity,
resource efficiency, and low-carbon innovations across the value chain.

Our transition plan outlines the pathway for reducing greenhouse gas emissions in
alignment with national regulations and science-based targets. Its key assumptions
include the availability and declining cost of low-carbon technologies, such as
renewable energy, electrification, and energy-efficient systems, as well as the
continuation of supportive regulatory frameworks and incentives for renewable
energy and efficiency programs. The plan also depends on suppliers’ ability to provide
lower-carbon inputs and products, the availability of skilled talent and supporting
infrastructure—such as EV charging and reliable grids—and access to financing for
large-scale transition investments.

SM Prime has established climate-related targets, including GHG reduction goals
aligned with national and industry benchmarks, as well as the Science Based Targets
initiative (SBTi). Strategies to achieve these targets focus on energy efficiency and
renewable energy, waste reduction, water stewardship, and nature-based solutions.
Progress is tracked through key performance indicators, including energy use infensity,
emissions intensity, renewable energy share, waste diversion, supply chain compliance
metrics, and mangrove and tree planting initiatives.

To support these strategies, SM Prime is allocating financial, human, and
technological resources. Capital expenditures are directed toward renewable energy
procurement, solar panel installations, facility retrofits, HVAC optimization, technology
modernization, and resilient building designs. Operational budgets cover climate
resilience assessments, staff training, decarbonization plans, and ESG reporting
enhancements. Dedicated teams across sustainability, risk, business continuity,
operations, and procurement oversee implementation, supported by external
consultants, auditors, and technology providers to ensure data quality, capability
building, and specialized project execution.

SM Prime monitors and discloses year-over-year progress toward its climate-related
plans and targets. Qualitative progress includes completed assessments, implemented
policies, and improvements in governance and data quality. Quantitative progress is
measured through GHG emissions reduction relative to the 2019 baseline, the share
of renewable energy (targeting 100% by 2035), the number of upgraded or climate-
proofed facilities, Scope 3 supplier engagement coverage, and capital invested in
climate-related initiatives. Progress is evaluated annually and used fo refine strategies,
resource allocation, and timelines.

Enterprise Risk Management
Framework
SMPH-CPU-ERM-POL-0005 v 00

WWF Philippines 2023: SMPH
Measure Report
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Financial position, financial performance and cash flow
IFRS S1-34

There is a negligible impact with regard fo sustainability and climate-related risks and
opportunities on SM Prime’s current period financial position, performance, and cash
flows.

As a percentage of either total assets or revenue, the anticipated effects of
sustainability and climate-related risks and opportunities remain negligible or
within tolerable levels to its financial position, performance, and cash flows in the
coming period. However, monitoring and resources are provided in the transition
and integration of IFRS Standards (S1 and S2) reporting in the overall sustainability
reporting.

Annual Integrated Report 2025: ESG
Data Table, page 122-127

Audited Financial Statements
(Auditor's Opinion)

Risk Assessment Process

IFRS S1-35

For the reporting period, SM Prime remained in compliance with applicable
environmental and regulatory requirements and did not incur any material fines or
penalties. Assessment of climate-related physical risks indicates that impacts such
as asset damage or business disruption were negligible or within the established
risk tolerance levels. Based on currently available information and management’s
assessment of climate-related risks and opportunities, no material adverse impact
on its financial position, performance, or cash flows is anticipated over the short-,
medium-, and long-term time horizons.

SM Prime has not identified any significant climate-related risks that would require
material adjustments to the carrying amounts of assets and liabilities in the next
annual reporting period, as reflected in the financial statements. There were no
significant investment or disposal plans during the period related to climate or
sustainability matters. SM Prime’s capital requirements continue to be funded through
a combination of internally generated cash flows and borrowings, which management
considers adequate to support ongoing operations and resilience under identified
climate-related scenarios.

Annual Infegrated Report 2025: ESG
Data Table, page 122-127

Loss History (Physical Risk)

Audited Financial Statements
(Auditor's Opinion)

Risk Assessment Process

IFRS S2-15

Effects of climate-related risks and opportunities on financial position, financial
performance and cash flows.

During the reporting period, climate-related risks and opportunities had identifiable,
but not material, effects on SM Prime’s financial position, financial performance, and
cash flows. The observed impacts primarily relate to the management of physical and
transition risks, as well as the realization of climate-related opportunities, as outlined
below.

Physical climate risks, including extreme weather events, flooding, heat stress, and
water scarcity, resulted in limited financial impacts. In terms of financial position,
additional provisions were recognized to support asset reinforcement and enhanced
maintenance activities in locations identified as having higher physical risk exposure.
With respect to financial performance, SM Prime incurred slightly higher operating
costs due to flood-protection measures, increased preventive maintenance, and
higher utility consumption associated with elevated temperatures. From a cash flow
perspective, capital expenditures increased modestly to support resilience projects,
including flood-protection systems, wastewater recycling enhancements, rainwater
harvesting facilities, and other climate-adapted infrastructure.

Transition risks, such as regulatory compliance requirements, energy transition
measures, and potential carbon pricing mechanisms, had limited but observable
effects. The financial position reflected incremental costs associated with compliance
with emerging climate- and sustainability-related regulations. In terms of financial
performance, operating expenses increased due to investments in data management
systems, climate and ESG reporting capabilities, stakeholder engagement, and
emissions-reduction initiatives. Cash flows were affected by investments in low-
carbon technologies, energy-efficiency retrofits, and the enhancement of ESG and
sustainability reporting systems.

Enterprise Risk Management
Framework
SMPH-CPU-ERM-POL-0005 v 00
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At the same time, SM Prime realized climate-related opportunities that partially
offset these impacts. Financial position benefits were observed through value
enhancement from energy-efficiency projects and renewable energy procurement
initiatives. Financial performance improved through reduced utility expenses arising
from efficiency measures, as well as strengthened brand value and increased tenant
attraction linked to sustainability-aligned properties, including the adoption of green
lease arrangements. Over the longer term, these initiatives are expected to contribute
to low operating cash outflows, supported by sustained energy savings and broader
resource-efficiency improvements.

Expected Financial Position Impacts of Climate Strategy Across Time Horizons.

SM Prime expects climate-related risks and opportunities to continue influencing

its financial position, financial performance, and cash flows over the short, medium,
and long term. These expectations are embedded in its financial planning and capital
allocation processes to ensure alignment between climate strategy and long-term
value creation.

In the short term (0—1 year), SM Prime anticipates continued investments in climate-
resilient design standards and flood-mitigation infrastructure, which are expected

to modestly increase asset values related to resilience enhancements. Financial
performance may be affected by slight increases in operating expenses associated
with sustainability compliance, emissions reporting, and initial energy-efficiency
upgrades. Cash flows are expected to reflect incremental capital expenditures for
adaptation measures and early-stage decarbonization initiatives.

Over the medium term (greater than 1 to 5 years), SM Prime may experience potential
asset revaluations in locations with higher climate exposure, depending on updated
climate risk assessments and local adaptation requirements. Financial performance is
expected to benefit from cost reductions as energy-efficiency initiatives and renewable
energy programs mature. During this period, cash flows are anticipated fo include
increased capital allocation toward green buildings, renewable energy sourcing,
electrification initiatives, and the adoption of low-carbon technologies.

In the long term (beyond five years), SM Prime expects strengthened asset resilience
and a reduced risk of climate-related impairments as climate-adapted infrastructure
and mitigation investments mature. Financial performance is expected fo improve
through lower utility and operating costs driven by the widespread deployment of
energy-efficient technologies, as well as potential revenue from sustainable and
resilient property developments. Cash flows are expected to stabilize as earlier
investments in mitigation and adaptation generate sustained long-term returns,
supporting ongoing financial resilience and value creation.

Integration into Financial Planning.

Climate-related risks and opportunities are systematically integrated into SM Prime’s
strategic and operational decision-making processes. These considerations inform
capital budgeting and project approval decisions, ensuring that investments account
for resilience, emissions reduction, and long-term sustainability. Climate factors are
also embedded in long-term asset planning and design standards, influencing how
assets are developed, upgraded, and managed to remain resilient under changing
climate conditions.

In addition, climate considerations shape SM Prime’s procurement and energy
strategies, guiding the selection of energy sources, suppliers, and technologies that
support emissions reduction and operational efficiency. Scenario analysis for both
physical and transition risks is used to assess potential future impacts and inform
strategic responses, while cost-benefit analyses of adaptation measures help
prioritize investments in resilience initiatives. These processes collectively support the
implementation of SM Prime’s Net Zero by 2040 roadmap, ensuring that climate-
related investments are aligned with long-term decarbonization objectives and value
creation.
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IFRS S2-16

Climate-related risks and opportunities are assessed to have a negligible impact on SM
Prime’s financial position, performance, and cash flows for the current reporting period,
and are not expected to result in any material adjustments to the carrying amounts of
assets and liabilities in the succeeding annual reporting period

SM Prime expects its financial position, financial performance, and cash flows to
evolve over the short, medium, and long term as it executes its strategy to manage
climate-related risks and opportunities. These expectations reflect planned capital
expenditures, potential asset disposals, and the funding sources required o support its
climate-related initiatives and resilience measures.

Short term (0-1 year).

Over the short ferm, SM Prime anticipates modest increases in assets primarily from
capital expenditures related to climate-resilient building design, energy-efficiency
upgrades, and initial decarbonization initiatives. No material asset write-downs or
disposals are expected during this period. Planned investments include improvements
to drainage systems, flood-mitigation infrastructure, efficiency retrofits, and climate-
proofing measures across existing assets. These activities are expected to be

funded mainly through operating cash flows, supplemented where appropriate by
sustainability-linked borrowings. Short-term funding requirements are expected fo be
adequately met through internal cash generation and available credit facilities.

Medium term (>1-5 years).

In the medium term, SM Prime expects further growth in climate-aligned assets driven
by increased investment in renewable energy procurement, technology upgrades, and
potential acquisitions in low-carbon or climate-resilient developments. Certain assets
located in areas exposed to higher physical climate risks may require more significant
retrofitting, which could influence asset valuations over time. Investment activities
during this period are expected to include the execution of major resilience projects, the
integration of smart and green building systems, and potential divestment from assets
with elevated climate-related risk profiles. Funding is expected to be supported by a
combination of green bonds, sustainability-linked loans, and potential co-investment Audited Financial Statements
partnerships with technology and energy providers. (Auditor's Opinion)

Long term (beyond five years).

Over the long term, SM Prime expects its asset portfolio to demonstrate improved
resilience and reduced exposure to climate-related impairment risks as adaptation and
mitigation investments mature. Continued investment in low-carbon developments
and renewable energy initiatives is expected to enhance the long-term value and
sustainability of the asset base. Longer-term plans may include expansion into new
business areas such as low-carbon developments and climate-adaptive urban spaces,
as well as the potential retirement of assets that are no longer economically efficient
to retrofit. Long-term funding is expected to be supported by sustained access to ESG-
aligned financing instruments and capital raised through strategic partnerships.

SM Prime expects its financial performance and cash flows to evolve over the short,
medium, and long term as it continues to implement climate-related risk management
and resilience strategies.

In the short term (0—1 year), SM Prime expects a slight increase in operating expenses,
primarily driven by compliance requirements, enhanced climate-related reporting,

and the initial implementation of adaptation and resilience projects. These activities
are expected to result in increased cash outflows related to resilience measures and
energy-efficiency investments, reflecting early-stage capital allocation toward climate
initiatives.

Over the medium term (greater than 1 to 5 years), SM Prime expects improvements

in financial performance as energy-efficiency initiatives mature and operational
efficiencies are realized. Reduced utility expenses and enhanced building performance
are anticipated to contribute positively to operating costs, while climate-resilient
developments may support improved tenant attraction and retention. Cash

flows during this period are expected to reflect continued capital expenditures for
decarbonization and adaptation measures, partially offset by cost savings from
renewable energy sourcing and operational efficiencies.
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In the long term (beyond five years), financial performance is expected to benefit from
a more resilient asset portfolio, reduced exposure to climate-related disruptions, and
potential revenue growth from developments aligned with a low-carbon economy.
Cash flows are expected to stabilize as earlier investments in adaptation and
mitigation generate sustained returns, with lower operating costs and enhanced asset
resilience supporting stable and positive long-term cash flow generation.

Resilience

IFRS S1-41

SM Prime undertakes a qualitative and, where applicable, quantitative assessment of
the resilience of its strategy and business model in relation to sustainability-related
risks. This assessment is designed to evaluate its ability to withstand and adapt to both
physical and transition risks over defined short-, medium-, and long-term time horizons,
and forms part of its broader climate and sustainability risk management framework.

The assessment is carried out through several integrated mechanisms. These include
the implementation of a Business Continuity Management System (BCMS) to ensure Enterprise Risk Management
operational continuity under disruptive climate-related events; the application Framework

of resilient building design standards that incorporate climate and disaster risk SMPH-CPU-ERM-POL-0005 v 00
considerations into asset development and retrofitting; and the conduct of disaster
preparedness trainings, supported by the installation of Earthquake Recording
Instruments (ERI) to enhance readiness and real-time monitoring. In addition, SM
Prime strengthens its analysis through partnerships with the Manila Observatory and
other weather and climate agencies, which provide science-based data, forecasts, and
insights to inform risk assessments and response planning. Together, these measures
support a structured evaluation of resilience and enable SM Prime to adjust its strategy
and operations in response to evolving sustainability-related risks.

IFRS S2-22

As of the reporting date, SM Prime assesses its business model to be highly resilient
fo climate-related risks under a range of climate scenarios, including low-carbon
transition pathways and high physical risk scenarios. Its diversified geographic
presence, together with its ongoing investments in climate resilience and sustainability
initiatives, supports its ability to manage climate-related risks while capturing
emerging opportunities associated with the transition to a low-carbon economy.

SM Prime’s climate scenario analysis, which considered temperature increase
pathways of 1.5°C and 2.0°C, identified key climate-related risks, including the
increasing frequency and intensity of extreme weather events such as flooding and
typhoons, as well as transition risks arising from evolving regulatory requirements,
market dynamics, and stakeholder expectations.

In response to these identified risks, SM Prime continues to strengthen its climate
strategy by integrating climate risk considerations into site selection processes and
development design standards, enhancing asset-level resilience measures—such

as flood control systems, improved drainage, and building retrofits—and expanding Enterprise Risk Management
energy efficiency and renewable energy initiatives across its operations. These actions Framework
are intended to support the continued viability of its assets, operations, and overall SMPH-CPU-ERM-POL-0005 v 00

business model under different climate scenarios.

Notwithstanding these measures, the assessment of climate resilience is subject
fo inherent uncertainty. Key sources of uncertainty include variability in climate
projections, particularly regarding the severity and frequency of extreme weather
events; evolving regulatory and policy landscapes; changes in technology, market
preferences, and stakeholder expectations; and limitations in the availability and
granularity of asset-level climate risk data. These uncertainties may influence the
timing and magnitude of potential impacts on SM Prime’s operations, financial
performance, and long-term strategic outcomes.

Avadilability and Flexibility of Financial Resources.
SM Prime maintains sufficient financial capacity o respond effectively to the

physical and transition risks identified through its climate-related scenario analysis.
It has access to internal funding generated from operating cash flows, which can be
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redirected foward climate mitigation and adaptation initiatives as required. In addition,
SM Prime retains flexibility in capital allocation, allowing resources to be re-prioritized

across projects in response to evolving climate-related risks, regulatory developments,
and advances in fechnology.

SM Prime also has access to external financing options, including sustainability-linked
loans and green financing instruments, which provide opportunities to accelerate
investments in climate resilience and decarbonization. Furthermore, contingency
buffers are embedded within long-term investment plans to support adaptation
measures such as asset resilience upgrades, operational enhancements, and

the adoption of future decarbonization technologies. Collectively, these financial
mechanisms enable SM Prime to manage potential disruptions, address increasing
capital requirements, and pursue emerging opportunities related to resource efficiency,
renewable energy deployment, and low-carbon service offerings.

Ability to Redeploy, Repurpose, Upgrade or Decommission Existing Assets.

SM Prime integrates climate considerations into its long-term asset planning and
asset management processes to support operational resilience and alignment with

its climate strategy. This approach includes the redeployment or repurposing of
assets, where operationally feasible, such as converting existing systems or spaces to
accommodate energy-efficient technologies or low-carbon operations.

It also undertakes asset upgrades and retrofits aimed at improving energy efficiency,
reducing greenhouse gas emissions, and strengthening physical resilience. These
measures include the installation of flood protection and water-efficiency systems,
enhancements to ventilation and cooling systems, and structural improvements that
enable buildings to withstand extreme weather conditions, including winds of up to
300 km/h. Where appropriate, SM Prime implements the phased decommissioning
of assets that are no longer aligned with its long-term climate strategy or where
operational risk is expected to increase under future climate scenarios.

In addition, climate resilience criteria are embedded info procurement, design, and
construction standards, ensuring that new assets are designed to be adaptive to
projected climate conditions over their useful lives. Collectively, these practices
strengthen its capacity to manage climate-related risks and support the ongoing
transition toward a more resilient and sustainable asset portfolio.

Impact of Current and Planned Investments in Climate Mitigation, Adaptation, and
Resilience.

SM Prime has ongoing and planned investments aimed at strengthening long-

term resilience and advancing the transition to a low-carbon operating model.

These investments encompass a broad range of mitigation initiatives, including

the integration of renewable energy sources, implementation of energy-efficiency
programs, fleet electrification, use of low-carbon construction materials, and expanded
waste-reduction efforts. Together, these actions support emissions reduction while
enhancing operational efficiency.

In parallel, SM Prime continues to implement adaptation measures designed to
address physical climate risks. These include the adoption of climate-resilient design
standards, infrastructure hardening, enhanced drainage and flood-management
systems, and operational protocols that mitigate risks associated with extreme
temperatures and weather events. SM Prime is also pursuing resilience-building
opportunities, such as the deployment of digital monitoring systems, green
infrastructure, nature-based solutions, and technologies that improve operational
performance and enhance tenant and customer experience. These initiatives

are supported by strategic long-term capital programs that embed climate risk
assessments into project planning and investment prioritization, ensuring that
resilience considerations are systematically integrated into capital expenditures and
asset modernization decisions. Collectively, these investments enhance SM Prime’s
ability to adapt to evolving climate conditions while positioning the business to capture
opportunities arising from the transition to a low-carbon economy.

Climate-Related Scenario Analysis.

SM Prime conducted its initial climate related scenario analysis through a third-
party partner, the World Wide Fund for Nature- Philippines (WWF), in 2023 as part
of its Science Based Targets initiative (SBTi) validation process. Building on this
foundation, SM Prime now performs annual internal scenario analyses as an integral

211



INTEGRATED REPORT 2025

component of its strategic planning and enterprise risk management cycle. The most
recent assessment was completed in Q4 2024, with active participation from cross-
functional teams, including Sustainability, Risk Management, Finance, Operations, and
key BUs. This collaborative approach ensures that the analysis incorporates scientific
climate projections while remaining grounded in operational and business realities
relevant to SM Prime’s portfolio and long-term strategy.

SM Prime applied multiple climate-related scenarios sourced from internationally
recognized, science-based institutions to assess its exposure to both physical and
transition risks. These include the Intergovernmental Panel on Climate Change (IPCC)
Representative Concentration Pathways (RCPs)—specifically RCP4.5 and RCP8.5—
to assess physical hazards such as extreme heat, flooding, storms, and sea-level rise,
as well as the International Energy Agency (IEA) Net Zero Emissions (NZE) scenario to
evaluate transition risks associated with decarbonization pathways. These scenarios
were selected in line with globally accepted best-practice frameworks for climate risk
assessment.

A diverse set of climate-related scenarios is applied through collaboration with WWF,
complemented by SM Prime’s internal climate scenario analysis. Internal climate

risk management metrics and programs reference the IEA NZE scenario fo reflect

its commitment to Net Zero targets. All scenarios considered address both physical
risks—including acute events such as floods and storms and chronic impacts such as
rising femperatures—and transition risks, such as carbon pricing, regulatory tightening,
market shifts, and technology transitions, drawing on guidance from the IEA and the
Network for Greening the Financial System (NGFS). This approach ensures coverage of
both acute and chronic climate-related risks across SM Prime’s value chain.

The scenario analysis was initially performed using 2023 reference data through
WWF and applies a 10-year assessment horizon (2025-2035) to evaluate medium-
term impacts on assets, operations, and investment decisions. Among the scenarios
applied, the IEA NZE and NGFS Net Zero 2050 pathways align with international
climate commitments, including the Paris Agreement objective of limiting global
warming to 1.5°C.

The selected scenarios were deemed appropriate as they represent credible, science-
based climate projections; capture uncertainty across both physical and transition
dimensions; provide a range of outcomes from baseline fo more severe conditions; are
widely used by global financial institutions and regulators; and support robust strategic
resilience testing across asset life cycles and investment horizons.

SM Prime assessed climate-related impacts across three time horizons consistent
with IFRS S2: the short term (0-1 year), medium term (>1 to 5 years), and long term
(beyond 5 years). This assessment was designed to capture the differing nature,
fiming, and magnitude of climate-related risks and opportunities over fime.

The analysis covered SM Prime’s full operational footprint, including all major BUs, key
operating locations with material exposure to climate-related risks, and critical assets,
supply-chain elements, and revenue-generating segments. To enhance the robustness
of the assessment, climate stress festing was conducted at both the consolidated and
asset-level, enabling the identification of differential impacts across regions, asset
types, and business activities.

Assumptions in the Climate Resilience Analysis.

The climate scenario analysis incorporates assumptions related to projected national
and regional policy developments that are expected to influence the transition to a low-
carbon economy. These assumptions include anticipated carbon pricing trajectories
and the potential expansion of emissions trading frameworks, the introduction of
mandatory climate-related disclosure requirements, and the tightening of energy-
efficiency standards and building codes. The analysis also considers government
incentives for renewable energy and low-carbon technologies. Policy assumptions
reflect a higher degree of regulatory tightening under high-ambition climate pathways,
while more gradual policy convergence is assumed under moderate transition
scenarios.

SM Prime’s internal response to climate-related policy developments is guided by
established corporate policies, including its Energy Management Policy, Sustainability
Policy, and Risk Management Policy. These policies provide the framework for
integrating regulatory expectations into operational planning, investment decisions,
and risk management processes.
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Additionally, macroeconomic frends were assessed and determined to pose minimal
risk to its overall climate resilience. Key parameters considered include regional GDP
growth projections, inflationary pressures arising from potential resource constraints,
technology cost trajectories for renewable energy solutions, and shifts in consumer
preferences toward low-carbon products and services. These factors are monitored to
ensure that strategic and capital planning remain aligned with evolving economic and
market conditions.

The climate-related scenario analysis incorporates a range of national- and regional-
level assumptions relevant to SM Prime’s risk exposure and operating context. These
include the assessment of physical risk indicators such as the frequency and severity
of flooding events and conditions of water scarcity. Assumptions on energy usage and
energy mix take info account electricity consumption across Retail Competition and
Open Access (RCOA) facilities and the increasing contribution of on-site solar panel
installations. The analysis also considers developments in technology, including the
deployment of motion sensors for air-conditioning and lighting systems, the use of
LED lighting, upgrades to heating, ventilation, and air-conditioning (HVAC) systems,
and the installation of seismic monitoring systems to enhance asset resilience. The
climate-related scenario analysis was conducted for the 2023 reporting period and
subsequently updated in 2025 to reflect evolving conditions, data availability, and
mitigation measures.

Risk Management

IFRS S1-44 IFRS S2-25

SM Prime uses its ERM Framework to identify, assess, prioritize, and monitor
enterprise risks. In addition, the Group-wide Sustainability Framework, aligned with
ISO 31000 and COSO ESG WBCSD Framework, is also adopted to ensure holistic
sustainability and climate-related risk management of risks and opportunities. This
framework has provided for the processes used in identifying its key risks and the
management of its exposures.

SM Prime utilizes various sources of data applicable to its scope of sustainability

and climate-related risks assessed. Such data includes readily available, official, and
validated data, sourced from various environmental and social experts and government
agencies. These data are used to inform internal data gathered across the group in
analysis, identification, monitoring, and management of sustainability- and climate-
related risks and opportunities. Relevant sources and inputs are also indicated in the
assessments of key sustainability- and climate-related risks.

Annual Integrated Report 2025:
Corporate Governance Section pages
63-69

SM Prime applies a combination of externally supported and internally conducted
climate scenario analyses to inform the identification and assessment of climate-
related risks. Sustainability-related risks are evaluated by considering their nature,
likelihood, and potential magnitude of impact. The nature of each risk is first classified

to determine whether it represents a physical risk or a transition risk. SM Prime Sustainability Related

Policies
https://www.smprime.com/company-

The assessment of likelihood and magnitude takes into account SM Prime’s Net Zero licies/
policies

commitment and progress, as well as the current and expected evolution of internal
policies, regulatory frameworks, and external market conditions. Both qualitative and
quantitative risk factors are considered, where data is available without undue cost
or effort, to ensure that risk assessments remain proportionate, decision-useful, and
aligned with best practices in climate-related risk management.

Enterprise Risk Management
Framework
SMPH-CPU-ERM-POL-0005 v 00

Relative to other key risks of SM Prime across the enterprise's risk universe, it
recognizes commitment to meeting Net Zero by 2040 as an enterprise-wide objective
and a significant contribution to global decarbonization. All business units participate in
the decarbonization initiatives.

Corporate Objective: Achieve / Meet Net Zero Commitment (by 2040)

Material Topic: GHG Management

Risk Identified: Transition Risk (Unable to Meet Global Decarbonization Pathway
Targets)

Risk Response: Mitigate (Enterprise-wide Energy Plan)

FY2035: 100% on Renewable Energy (1:0 RE-NRE Mix)
FY2029-2030: 85% on RE
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FY2028: 75% on RE
FY2025-2026: 67% on RE

Sustainability- and climate-related risks are monitored using a combination of
quantitative and qualitative metrics, informed by recognized standards such as the
SASB Standards and internally developed indicators tailored fo SM Prime’s strategic
objectives and operating context. The processes and methodologies applied for
sustainability and climate risk management during the reporting period remain
consistent with those used in the prior reporting period, ensuring continuity and
comparability over time.

In parallel, SM Prime has developed a distinct process for the identification,
assessment, prioritization, and monitoring of climate- and sustainability-related
opportunities, operating within the broader sustainability and climate risk management
framework. This opportunity management process is in the process of being formalized
and is expected to be integrated with the existing enterprise risk management system
in the coming reporting period.

Sustainability- and climate-related risks are fully integrated into its overall risk
management process and are considered as part of regular risk identification,
assessment, and monitoring activities across business units. These risks are evaluated
through established risk and sustainability governance mechanisms, and where
assessment results indicate that a risk is significant for the reporting period, it is
escalated and reported fo the Risk Committee for oversight and appropriate action.

IFRS S1-46

Through IFRS S1 and S2, SM Prime has identified relevant and applicable SASB
industry metrics relative to its identified sustainability- and climate-related risks and
opportunities. It uses the following metrics aligned with IFRS to measure and monitor
sustainability-related risks and opportunities, and its performance related to these
risks and opportunities. Such metrics are established in reference to SASB and include:

IF-RS-4100a.1: Revenue from energy and sustainability services

IF-RS-4100.2: (1) Floor area and (2) number of buildings under management provided
with energy and sustainability services

IF-RS-4100a.3: (1) Floor area and (2) number of buildings under management that
obtained an energy rating

IF-RS-5100.3: Total amount of monetary losses as a result of legal proceedings
associated with professional integrity, including the duty of care

IF-RE-130a.1: Energy consumption data coverage as a percentage of total floor area

, by property sector Annual Integrated Report 2025: ESG
IF-RE-1300.2: (1) Total energy consumed by portfolio area with data coverage, (2) Data Table, page 122-123
percentage grid electricity, and (3) percentage renewable,
by property sector SBTi Target
IF-RE-130a.3: Like-for-like percentage change in energy consumption for the portfolio
area with data coverage, by property sector WWEF Philippines 2023: SMPH
IF-RE-1300.5: Description of how building energy management considerations are Measure Report
integrated into property investment analysis and operational strategy
IF-RE-1400.1: Water withdrawal data coverage as a percentage of (1) total floor area Renewable Energy Roadmap

and (2) floor area in regions with High or Extremely High Baseline
Water Stress, by property sector

IF-RE-140a.2: (1) Total water withdrawn by portfolio area with data coverage and (2)
percentage in regions with High or Extremely High Baseline Water
Stress, by property sector

IF-RE-1400.3: Like-for-like percentage change in water withdrawn for portfolio area
with data coverage, by property sector

IF-RE-1400.4: Description of water management risks and discussion of strategies
and practices to mitigate those risks

IF-RE-4100.2: Percentage of tenants that are separately metered or sub-metered for
(1) grid electricity consumption and (2) water withdrawals,
by property sector

IF-RE-4100.3: Discussion of approach to measuring, incentivizing,
and improving impacts of tenants
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IF-RE-4500.1: Areas of properties located in 100-year flood zones, by property sector
IF-RE-450a.2: Description of climate change risk exposure analysis, degree of
systematic portfolio exposure, and strategies for mitigating risks

IFRS S1-51

SM Prime remains compliant with its Extended Producer Responsibility (EPR)
obligations and has made a voluntary commitment to achieve net-zero emissions
by 2040, using the Science Based Targets initiative (SBTi)-recommended tools and
methodologies. Sustainability- and climate-related risks are monitored through a
comprehensive set of quantitative and qualitative metrics, informed by recognized
frameworks such as the SASB Standards, as well as internally developed indicators
tailored to its strategic priorities and operating context.

SM Prime has established science-based emissions reduction targets for 2030, 2035, Annual Integrated Report 2025: ESG
and 2040, using 2019 as the baseline year. While formal interim or milestone targets Data Table, page 122-123

have not yet been set, defined thresholds are applied to guide strategic decision-

making, particularly in relation to growth and expansion plans. Using initial analyses SBTi Target

conducted in collaboration with WWF, SM Prime monitors interim performance and

milestones, including alignment with global decarbonization pathways, achievement WWEF Philippines 2023: SMPH

of water recycling targets, increased conversion of waste to refuse-derived fuel Measure Report

(RDF), and progress toward nature-based solutions. In parallel, it maintains sustained

monitoring of adverse weather and climate events—such as flooding, typhoons, and Renewable Energy Roadmap

climate variability associated with ENSO conditions (El Nifio and La Nifia)—to support
resilience planning.

As part of its continuous improvement process, SM Prime has undertaken an

internal revision of its renewable energy target, increasing its ambition from 75% to
100% renewable energy by 2035. This revision reflects SM Prime’s commitment to
strengthening its climate transition strategy and aligning with evolving best practices
and stakeholder expectations.

IFRS S2-29

SM Prime has identified the key activities and processes across its operations that
contribute to greenhouse gas (GHG) emissions, covering Scope 1, Scope 2, and
relevant Scope 3 categories. For the reporting period, its total absolute gross GHG
emissions amounted to 1,200,015 metric tons of COz equivalent (MT COze) on a
market-based basis and 1,496,051 MT COze on a location-based basis, reflecting
emissions across all three scopes, as summarized in Table 1.

Scope 1 emissions totaled 30,051 MT COze, primarily arising from the combustion
of fuels, including gasoline, diesel, and liquefied petroleum gas (LPG), as well as
emissions from refrigerants used in operations. Scope 2 emissions amounted to
542,043 MT COze, representing indirect emissions from purchased electricity,
including electricity generated from both renewable and fossil-based sources. Scope
3 emissions totaled 532,313 MT COze, mainly attributable to Category 3 (Fuel-
and energy-related activities) and Category 1 (Purchased goods and services).
Emissions from Category 5 (Waste generated in operations)—covering solid waste
and wastewater—were measured but excluded from the Scope 3 total, as these
were assessed to be negligible relative fo emissions from Category 3. In addition,

a significant portion of waste generated within SM Prime facilities originates from
tenants, mall visitors, and company-led initiatives such as clean-up activities and
recycling programs, including trash-to-cash initiatives, further mitigating the overall
emissions impact.

Annual Integrated Report 2025: ESG
Data Table, page 122

Remuneration Matters (2024)

Table 1. Scope 1, 2 and 3 GHG Emissions

GHG Emissions (MT CO2e)
Total Scope 1 GHG Emissions 30,552
Total Scope 2 GHG Emissions Location Based 838,079
Total Scope 2 GHG Emissions Market Based 542,043
Total Scope 3 GHG Emissions 627,420
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GHG Emission Measurement Approach.

SM Prime calculates its greenhouse gas (GHG) emissions in accordance with the
Greenhouse Gas (GHG) Protocol, which serves as the primary methodological
framework for the measurement and reporting of Scope 1, Scope 2, and Scope 3
emissions. For location-based Scope 2 calculations, grid emission factors published by
the Department of Energy are applied to reflect emissions associated with electricity
consumption from the national grid.

GHG emissions are quantified using an activity-based, bottom-up methodology, which
enables SM Prime to capture emissions from relevant sources across its operations
with a high level of accuracy. This approach involves identifying emission sources
within defined operational and financial control boundaries, collecting activity data
from internal systems, supplier disclosures, and utility bills, and applying appropriate
emission factors from reputable and internationally recognized sources.

All greenhouse gases are converted into carbon dioxide equivalents (COze) using
Intergovernmental Panel on Climate Change (IPCC) Global Warming Potential
(GWP) factors, as well as applicable National Grid Emission Factors (NGEF) and
emission factors provided by RCOA facilities. This methodology ensures consistency,
comparability, and alignment with global best practices in GHG accounting and
reporting.

For Scope 2 emissions, SM Prime reports using both the location-based and market-
based methods in accordance with the GHG Protocol. The location-based method
reflects the average emissions intensity of the regional electricity grids where it
operates, while the market-based method incorporates supplier-specific emission
factors and contractual instruments, such as renewable energy certificates (RECs), to
reflect the emissions associated with purchased electricity choices. This dual reporting
approach provides a more comprehensive view of SM Prime’s electricity-related
emissions and the impact of its renewable energy procurement strategies.

SM Prime has selected its current measurement approach, inputs, and assumptions
for greenhouse gas (GHG) emissions fo ensure that its reporting is accurate, consistent,
comparable, and aligned with globally recognized standards. The key reasons include:

1. Alignment with Internationally Accepted Standards.

SM Prime uses the GHG Protocol methodologies because they are the most widely
adopted global framework for corporate emissions accounting. This ensures that

our disclosures are consistent with international best practices and compatible with
regulatory requirements, investor expectations, and emerging sustainability reporting
frameworks such as ISSB/IFRS S2.

2. Data Availability and Reliability.

Our methodology prioritizes the use of actual activity data (e.g., fuel use, electricity
consumption, refrigerant fop-ups) because these inputs provide the highest degree
of accuracy. Where direct data is not available, we rely on recognized third-party
emission factors and established assumptions to ensure reliability while maintaining
transparency about estimation techniques.

3. Comparability Over Time.

Using consistent measurement approaches and standardized assumptions allows us
to compare performance across reporting periods. This supports internal tfracking of
emission frends, evaluation of reduction initiatives, and long-term decarbonization
planning, such as meeting our Net Zero Target in 2040.

4. Practicality and Cost Effectiveness.

The selected approach balances rigor with practicality. We collect detailed, source-level
data where this is operationally feasible and material. For emissions sources where
obtaining primary data is costly orimpractical, we use proxy or spend-based methods
that still provide reasonable estimates in line with accepted industry practices.

5. Credibility and Transparency.

By relying on recognized emission factor databases (e.g., GHG Protocol, IPCC, IEA,
ARG, national grid factors) and standardized assumptions, we ensure that calculations
are transparent, defensible, and can withstand external review. The collected data
was reviewed and cleared by the SM Prime Internal Audit Team. This strengthens the
credibility of our reporting for regulators, investors, and other stakeholders.

6. Preparedness for Assurance and Regulatory Compliance.
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Our approach is designed to be robust enough to meet assurance requirements and
align with regulatory expectations. Using standardized and verifiable inputs facilitates
third-party assurance and supports compliance with emerging climate disclosure rules
globally.

Changes to the measurement approach, inputs, assumptions and reasons for
changes

During the reporting period, the SM Prime Sustainability Team updated selected
elements of its greenhouse gas (GHG) measurement approach, including inputs and
key assumptions, to enhance the accuracy, consistency, and decision-usefulness of
its climate-related disclosures in alignment with IFRS S2 Climate-related Disclosures.
These refinements were implemented to strengthen comparability over fime and
improve the reliability of reported emissions data used for internal decision-making
and external reporting.

Targeted improvements were made to SM Prime’s GHG quantification methodologies.
These included a shift from estimated, activity-based data to actual metered or
supplier-provided data for material Scope 1 and Scope 2 emission sources, leveraging
systems such as the SAP ERP platform, fleet fuel cards, and actual utility billings. It
also refined its data collection boundaries to focus on material emissions from owned
and controlled operations and applied updated regional grid emission factors to
improve the accuracy of location-based Scope 2 emissions calculations.

1. Reason for Change.

The changes to the measurement approach were implemented to comply with IFRS
S2 requirements, with a focus on improving data quality, enhancing transparency
around estimation techniques, and increasing comparability across reporting periods.
The transition fo more accurate activity data and the application of updated emission
factors strengthen the reliability and decision-usefulness of the information presented
to users of general-purpose financial reports.

2. Changes fo Inputs.

During the reporting period, SM Prime updated several key inputs used in the
calculation of greenhouse gas emissions. These updates included the incorporation of
newly published emission factors from authoritative and internationally recognized
sources such as the Intergovernmental Panel on Climate Change (IPCC), the
International Energy Agency (IEA), and relevant national agencies. For market-based
Scope 2 emissions, supplier-specific emission factors were adopted where contractual
instruments now provide verifiable and auditable data. In addition, enhanced data
collection templates were introduced alongside the existing ESG data platform
(Convene) to obtain more granular and reliable inputs for selected Scope 3 categories.

Reason for Change

These updates align with IFRS S2’s emphasis on using the most current, reliable, and
verifiable inputs available. They also reflect improvements in data availability from
suppliers and advancements in scientific and methodological guidance, resulting in a
more accurate representation of its emissions profile.

3. Changes to Assumptions

Certain assumptions applied in the estimation of Scope 3 emissions were revised
during the reporting period. These revisions included updates to default emission
intensities for categories where primary or supplier-specific data remains limited,
as well as adjustments to assumptions related to activity drivers such as employee
commuting patterns and average transport distances. These changes were made to
reflect evolving operational conditions and observable changes during the reporting
period.

Reason for Change

The revisions were undertaken to ensure that assumptions remain reasonable,
supportable, and consistent with current scientific evidence and operational realities, in
line with the principles and disclosure objectives of IFRS S2.

Disaggregation of Scope 1 and Scope 2 Greenhouse Gas Emissions for consolidated
accounting group and other investees

To provide users of general-purpose financial reports with decision-useful information,
SM Prime disaggregates its Scope 1 and Scope 2 greenhouse gas (GHG) emissions
in accordance with IFRS S2 disclosure requirements. This disaggregation is designed

217



INTEGRATED REPORT 2025

to improve transparency regarding the sources, drivers, and geographic distribution of
operational emissions, and to support meaningful assessment of climate-related risks
and opportunities.

Scope 1 emissions are disclosed on a gross basis and disaggregated by emission
source type, including stationary combustion, mobile combustion, process emissions,
and fugitive emissions. In addition, Scope 1 emissions are further broken down by
geographical region (Luzon, Visayas, and Mindanao) and, where relevant, by business
unit or operating segment to enhance users’ understanding of emissions exposure
across the Group’s operations.

Scope 2 emissions are also disclosed on a gross basis and disaggregated by
measurement method, distinguishing between location-based emissions, which

are calculated using average grid emission factors, and market-based emissions,
which reflect supplier-specific emission factors and contractual instruments. Scope 2
emissions are further disaggregated by geographical region, reflecting the applicable
electricity grids or markets, and by business unit, as relevant.

SM Prime additionally presents fotal combined emissions, including total Scope 1
emissions, total Scope 2 emissions on both a location-based and market-based basis,
and an explanation of differences between the two Scope 2 methodologies where such
differences are relevant to users’ understanding. This level of disaggregation supports
comparability over time and against peers, while aligning with the transparency and
consistency principles underpinning IFRS S2 climate-related disclosures.

For climate-related disclosures prepared in accordance with IFRS S2, the consolidated
accounting group refers to the group of entities included in SM Prime’s consolidated
financial statements, prepared in accordance with the applicable financial reporting
framework. This boundary is applied consistently across financial and climate-related
disclosures to ensure alignment, comparability, and faithful representation. The
consolidated accounting group comprises the parent entity, SM Prime Holdings, Inc.
(SMPHI), and all business units—SCMC, CPG, LRR, SMHCC, SMEDD, and SMDC—
over which it exercises control, as defined under IFRS 10 Consolidated Financial
Statements. Control is assessed based on the parent entity’s power over the investee,
its exposure or rights to variable returns from involvement with the investee, and its
ability to use that power to affect those returns through relevant activities.

The climate-related disclosures for GHG emissions, risks, opportunities, and related
financial impacts are therefore prepared using the same consolidation boundary as its
general-purpose financial statements. This ensures consistency, comparability, and
alignment between financial reporting and climate-related reporting as required under
IFRS S2.

For climate-related disclosures prepared in accordance with IFRS S2, the entity
excludes from the requirements of paragraph 29(a)(iv)(1) those investees that fall
outside the consolidated accounting group. These include associates and joint ventures
accounted for using the equity method under IFRS 11, unconsolidated subsidiaries
over which the entity does not have control as defined in IFRS 10, and other equity-
accounted or non-controlled investees where it cannot direct relevant activities.

These investees are excluded because they do not fall within SM Prime’s consolidation
boundary, which IFRS S2 requires to be aligned with the consolidation boundary
applied in the general-purpose financial statements. Consistent with this boundary,
such investees are not included in the disclosure of Scope 1 and Scope 2 greenhouse
gas emissions, nor are they included in Scope 3 emissions, as they have been
assessed as not material to the evaluation of climate-related risks and opportunities
for the reporting period. The assessment of emissions materiality for other investees
supports consistency with the objectives of IFRS S2, ensuring transparency, faithful
representation, and alignment between climate-related disclosures and the underlying
financial reporting framework.

Location-based Scope 2 GHG Emissions

In accordance with IFRS S2 Climate-related Disclosures, SM Prime reports its location-
based Scope 2 greenhouse gas (GHG) emissions using the National Grid Emission
Factors (NGEF) applicable to the geographic locations where electricity consumption
occurs. This approach reflects the emissions associated with electricity generation from
the national grid, independent of its contractual procurement choices, and provides

a consistent measure of exposure to grid-average emissions intensity. Location-

based Scope 2 emissions are calculated using actual electricity consumption data
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obtained from utility providers and metering systems, combined with grid emission
factors published by recognized authorities, including the Department of Energy of the
Philippines.

In parallel, SM Prime also enters into various contractual instruments for electricity
procurement, including supplier-specific electricity contracts (e.g., AboitizPower),
Renewable Energy Certificates (RECs) sourced through entities such as the Premiere
Energy Resources Corporation (PERC), and Power Purchase Agreements (PPAs) that
convey renewable energy attributes. While these instruments influence the calculation
of market-based Scope 2 emissions, they do not affect the location-based emissions
figures.

SM Prime discloses information on these contractual arrangements to provide
transparency and enable users of the disclosures to understand the differences
between market-based Scope 2 emissions, which reflect contractual and procurement
decisions, and location-based Scope 2 emissions, which represent exposure to grid-
average electricity emissions. This approach supports a clearer understanding of how
renewable energy commitments and electricity procurement strategies influence its
overall emissions profile while maintaining consistency with international reporting
standards.

Scope 3 GHG emissions

In accordance with IFRS S2 Climate-related Disclosures, specifically paragraph
29(a)(i)(3), and with reference to the GHG Protocol Corporate Value Chain (Scope 3)
Accounting and Reporting Standard (2011), SM Prime provides disclosures on its
Scope 3 greenhouse gas (GHG) emissions across relevant value-chain activities. The
Scope 3 categories included in the Integrated Annual Report have been selected based
on their relevance to its operations, representation of material emission sources, and
alignment with identified climate-related risks and opportunities.

SM Prime’s Scope 3 GHG inventory encompasses the following categories: Category
1 (Purchased goods and services), Category 2 (Capital goods), Category 3 (Fuel- and
energy-related activities), Category 5 (Waste generated in operations, including

solid waste and wastewater), Category 7 (Employee commuting), and Category 11
(Downstream leased assets). Each category has been included based on its potential
contribution to total value-chain emissions, the availability and reliability of data, and
its relevance to management’s climate risk and opportunity assessment in line with
IFRS S2 requirements.

For the current reporting period, emissions were quantified and reported for Category 3
(Fuel- and energy-related activities) and Category 5 (Waste generated in operations),
reflecting data readiness and materiality considerations. Category 15 (Investments)
has been assessed as not applicable or not material, consistent with IFRS S2 and the
GHG Protocol, as SM Prime does not engage in asset management activities in the
financial services context, such as managing investment portfolios, funds, or financial
assets on behalf of clients.

While SM Prime has not identified the amount or percentage of assets vulnerable to
climate-related fransition risk, it has identified all business units vulnerable to climate-
related transition risks. The financial effects of transition risk impacts are monitored
through monitoring of capital expenditures and costs related to sustainable retrofitting
and green certfifications. Further, it has identified assets with short life cycles or useful
lives to be less susceptible to transition risk than its buildings and other structural
developments, as future standards and regulatory requirements may necessitate
upgrades and adjustments to its plans.

SM Prime has identified assets exposed to climate-related physical risks, particularly
flooding and extreme weather events. As of 2025, approximately PhP 8.2B,
representing 10% of total CAPEX, is allocated fo climate-proofing and embedding
resilient features for infrastructures. These include malls in flood-prone or typhoon-
exposed locations. Risk assessments are based on hazard maps, historical data, or
third-party climate models.

SM Prime has identified climate-related opportunities in energy-efficient operations
and green-certified developments. As of 2025, 100% of total assets are aligned with
climate-related opportunities, including 8 LEED-certified malls and offices, 200 solar
panel installations, 4.5 tons of waste turned to refuse-derived fuel (RDF), 6.660 Mega
Liters of water recycled, and other waste reduction initiatives.
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During the reporting period, SM Prime deployed approximately PhP 8.2B in capital
expenditure toward climate-related initiatives. This includes investments in energy
efficiency upgrades (HVAC systems), renewable energy installations, and flood-
mitigation infrastructure. These investments represent 10% of total capital expenditure.

SM Prime does not currently apply an internal carbon price in its investment decision-
making or scenario analysis. However, SM Prime is evaluating the potential use of
carbon pricing as part of its climate risk management and strategic planning processes,
including its application in the assessment of long-term projects and climate-related
risks.

As SM Prime does not currently use an internal carbon price, there is no set price per
metric fonne of greenhouse gas emissions used fo assess emissions-related costs.

Climate-related considerations are not yet explicitly linked fo executive remuneration.
SM Prime is currently assessing the integration of ESG metrics into its performance
management framework.

SM Prime’s sustainability goals are integrated into its financial and operational targets
that measure its long-term viability. Overall compensation is based not only actual
results but, is also aligned with core values, including sustainability.

SM Prime does not disclose executive management remuneration in its reporting.

Accordingly, the percentage of remuneration linked to climate-related considerations is
not applicable.

Climate-related Targets

IFRS S2-33

SM Prime uses total GHG emissions (t+COze), emissions intensity, renewable energy
share, and energy intensity metrics to set and track its climate-related targets. It has
established near-term (2030) emissions reduction targets of 83% for Scope 1 and

2 emissions and 60% for Scope 3 emissions. For the long term (2035), it aims to
achieve a 70% reduction in Scope 1 and 2 emissions and a 50% reduction in Scope 3
emissions.

SM Prime’s climate-related targets are aligned with SBTi and support the Philippines’
Nationally Determined Contributions (NDCs) under the Paris Agreement. The Company
adopts a two-pronged approach to achieving these targets: mitigation, which

focuses on reducing greenhouse gas (GHG) emissions through energy-efficiency
improvements, renewable energy adoption, and other decarbonization measures; and
adaptation, which aims to strengthen the resilience of assets and operations against
climate-related physical risks.

The targets apply across the entire SM Prime organization, covering all business Annual Integrated Report 2025:
units and geographic locations in which it operates. Specifically, the GHG emissions-
reduction target encompasses all operations nationwide, as well as selected
operations in China. Energy-efficiency targets apply to SCMC, SMHCC, LRR, CPG, and
SMDC, reflecting the relevance of building operations and asset management to SM
Prime’s emissions profile.

Natural Capital Section, page 94

Annual Integrated Report 2025:
ESG Data Table Section, page 122

The targets are defined across multiple time horizons: near-term targets covering SBTi Target

2026-2030, long-term targets covering 2030-2035, and an overarching

commitment to achieve Net Zero emissions by 2040. All fargets are measured against WWEF Philippines 2023: SMPH
a 2019 baseline year and are expressed in terms of emissions intensity, allowing SM Measure Report

Prime to track progress relative to business growth and operational scale.

To support effective implementation and monitoring, SM Prime has established interim Renewable Energy Roadmap

milestones, including the achievement of 100% renewable energy adoption by 2035
and the completion of resilience assessments for all infrastructure by 2030. The
targets are informed by international and national climate frameworks, including the
Paris Agreement goal of limiting global warming to 1.5°C, the Philippines’ NDCs, and
recognized science-based target-setting frameworks under SBTi, ensuring consistency
with global best practices and regulatory expectations.

Compared to the 2019 baseline intensity of 0.07, SM Prime achieved a reduction in
GHG emissions infensity to 0.04 on a market-based basis in 2025, demonstrating
progress in emissions efficiency and the impact of energy sourcing strategies. The
location-based intensity of 0.05 reflects the emissions profile of the electricity grid,
partially offsetting operational improvements.
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IFRS S1-34

SM Prime’s climate-related targets and underlying methodologies are currently
undergoing independent third-party validation through SBTi, with the scope of
validation focused on target verification. This process is intended to ensure its
emissions reduction targets are scientifically credible and aligned with globally
recognized pathways for limiting climate change.

SM Prime reviews its climate-related targets on an annual basis to ensure continued
relevance and robustness. This review takes into account evolving regulatory
requirements, market and technological developments, updates to climate risk
assessments, as well as progress data and performance trends against established
targets. Through this process, it ensures that its targets remain aligned with best
practices and emerging standards for climate action.

SBTi Target
Progress toward these targets is monitored using a comprehensive set of metrics,
including total greenhouse gas (GHG) emissions across Scope 1, Scope 2, and WWF Philippines 2023: SMPH
applicable Scope 3 categories; emissions intensity measured in kilograms of CO2 Measure Report

equivalent per square meter (kgCO2e/m?); and the proportion of renewable energy
within total energy consumption. Additional indicators include energy efficiency
performance—such as the implementation of energy management policies and energy
conservation programs—as well as climate-resilient design indicators, including the
climate-proofing of existing assets and the adoption of resilient and green design
features in new developments.

Where revisions to targets are undertaken, disclosures include the application of new
or updated guidelines relevant to the buildings sector, changes in Scope 3 category
coverage, and conformance with revised Buildings Sector Science-Based Target-
Setting Criteria issued by the SBTi. This approach supports transparency and ensures
alignment with evolving global climate standards and stakeholder expectations.

IFRS S2-35

SM Prime reports its performance against its climate-related targets through a
structured and transparent disclosure process. This includes a comparison of current-
year results against the established base year, an assessment of progress toward
in’rerin:1 mile§’rones, and cm. analysis of gear—.oh—year per'formcmc.e trends. Whe.re WWF Philippines 2023: SMPH
material variances exceeding 10% are identified, SM Prime provides explanations for
the deviations and outlines any corrective actions undertaken or planned fo ensure
continued progress tfoward its targets.

SBTi Target

Measure Report

IFRS S2-36

SM Prime’s carbon reduction target covers key greenhouse gases, including carbon
dioxide (CO2), methane (CHa), nitrous oxide (N20), and hydrofluorocarbons (HFCs). The
target applies across Scope 1 (direct emissions), Scope 2 (emissions from purchased
electricity), and, where applicable, Scope 3 (value chain emissions). It represents a
gross emissions reduction target, with SM Prime committing to achieve net-zero
emissions by 2040.

The target is aligned with a general science-based decarbonization pathway and
has been developed using the SBTi framework. At present, the target does not rely on
the use of carbon credits; however, should carbon credits be applied in the future to SBTi Target
address residual emissions, it may consider credits verified under recognized schemes
such as Gold Standard, Verra Verified Carbon Standard (VCS), or ART-TREES. Potential WWEF Philippines 2023: SMPH
credit types may include nature-based solutions—such as reforestation and mangrove Measure Report
restoration—as well as credits associated with emissions reductions or removals, as
appropriate. In parallel, it is exploring opportunities to identify high-quality carbon
credit projects within the group that may be considered for future offsetting purposes,
if necessary, and in alignment with international best practices and integrity standards.

SM Prime’s Net Zero target is expected to be achieved primarily through direct
emissions reductions. Carbon credits, if used, will be limited to addressing residual
emissions that cannot be feasibly eliminated through operational measures,
technology adoption, or renewable energy sourcing. Among the identified measures
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are the following: enhancing operational efficiency (HVAC systems), solar panel
installations, conversion to RESC, waste reduction, increasing water recycling, and
sustaining forests/mangroves. SM Prime will disclose the proportion of emissions
reductions achieved through internal abatement versus offsets as its decarbonization
pathway progresses. Any carbon credits used will be obtained from programs
verified or certified by reputable third-party schemes such as Verra, Gold, and other
internationally recognized standards/registries that demonstrate transparency and
environmental integrity.

SM Prime will ensure that all carbon credits used are independently validated, verified,
and subject to ongoing monitoring to uphold environmental integrity and credibility.

It intends to utilize carbon credits that meet recognized integrity standards and align
with international best practices. These may include nature-based solutions, such

as reforestation and mangrove restoration; technological carbon removal options if
commercially and economically viable; and carbon reduction credits, such as those
derived from renewable energy deployment or methane-reduction initiatives, where
appropriate. Carbon removal credits will be prioritized when addressing unavoidable
residual emissions. The specific mix and type of carbon credits used will be determined
based on their availability, quality, and alignment with evolving global standards and
market best practices.

To ensure transparency, credibility, and environmental integrity, SM Prime applies a set
of defined criteria in the selection and use of carbon credits. Credits must demonstrate
permanence, ensuring long-term emissions reductions or removals supported by
clearly defined safeguards against reversal risks such as fires or land-use change.
Additionality is required, such that emissions reductions would not have occurred in

the absence of carbon finance. To prevent double-counting, credits must be retired in
recognized and credible registries and not claimed by any other entity.

In addition, all carbon credits must undergo independent validation, verification,

and ongoing monitoring by reputable third-party auditors. SM Prime also requires a
high level of tfransparency, with project documentation, monitoring methodologies,
and verification reports publicly available. Finally, credits must be aligned with
internationally recognized carbon market integrity frameworks to ensure consistency
with evolving global standards and stakeholder expectations.

SM Prime will disclose the type, volume, and verification status of any carbon credits
used, together with the assumptions behind their expected performance
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GRI Context Index

Statement of Use: SM Prime has reported the information cited in this GRI content for the period January 01,
2025 to December 31, 2025 with reference to the GRI Standards.

GRI 1 Used: GRI1 : Foundation 2021

Occupational Health and Safety Performance

GRI Standard Disclosure Location
GRI 2: General 2-1 Organizational details 2-12
Disclosures 2-2 Entities included in the organization’s sustainability reporting 2-4
2021 2-3 Reporting period, frequency and contact point 2-12
2-4 Restatements of information 101,192-197
2-5 External assurance 198-201
2-6 Activities, value chain and other business relationships 10,82-83
2-7 Employees 11,101-104,194-197
2-8 Workers who are not employees 11,103,196
2-9 Governance structure and composition 48-53
2-10  Nomination and selection of the highest governance body 59
2-11  Chair of the highest governance body 48,58
2-12  Role of the highest governance body in overseeing 48-59
the management of impacts
2-13  Delegation of responsibility for managing impacts 48-51
2-14  Role of the highest governance body in sustainability reporting 48-59
2-15  Conflicts of interest 52-53,59-61
2-16  Communication of critical concerns 51,61,66,84-96
2-17  Collective knowledge of the highest governance body 55-56
2-18  Evaluation of the performance of the highest governance body 53-54
2-19  Remuneration policies 53
2-20  Process to determine remuneration 53
2-21  Annual total compensation ratio 102-103
2-22  Statement on sustainable development strategy 82-83
2-23  Policy commitments 59-64
2-24  Embedding policy commitments 59-64
2-25  Processes to remediate negative impacts 61,66,84-96
2-26  Mechanisms for seeking advice and raising concerns 61,66,84-96
2-27  Compliance with laws and regulations 59-60,64-65
2-28  Membership associations Completelist
2-29  Approach to stakeholder engagement 84-96
2-30  Collective bargaining agreements Collective Bargaining
Agreements Statement’

! Batangas Industrial Security Alliance; Xiamen Huli District Retail Commerce Association; International Association of Venue Management; Cebu Country
Club Inc.; Independent Insight Inc.; PICPA MMR; Management Association of the Philippines; Employers Confederation of the Philippines; Internet and
Mobile Marketing Association of the Philippines; Philippine Association of National Advertisers Inc.; Philippine Society for Talent; Association of Human

Resources Managers; Negros Economic Development Foundation (for Food Waste Management); The Japanese Chamber of Commerce of Mindanao Inc.;
The American Chamber of Commerce of the Philippines Inc.; European Chamber of Commerce of the Philippines; Davao City Chamber of Commerce and
Industry Inc.; PhilGEPS Supplier Registry; Tourism Promotions Board Philippines; Davao Tourism Association Inc.; Philippine Tour Operators Association;
Tourism Promotions Board Philippines; Hotel Resort and Restaurant Association of Cebu Inc.; PHILGEPS; Philippine Association of Convention/Exhibition
Organizers and Suppliers Inc.; Association of Certified Fraud Examiners; Good Governance Advocates and Practitioners of the Philippines; Information
Security Audit and Controls Association; Institute of Internal Auditors; Shareholder Association of the Philippines; The Philippine Stock Exchange Inc.; HTS_
MC Gold CC-US Green Build Council Membership; People Management Association of the Philippines.

2SM Prime does not have a Collective Bargaining Agreement (CBA) in place but maintains open communication channels for all employees fo raise
concerns regarding company policies and other relevant matters. This approach ensures construction dialogue between employees and management.
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GRI Standard Disclosure Location
) 3-1 Process to determine material topics 82-83
G%p?é SM Zuggr:llal 3-2 List of material topics 82-83
3-3 Management of material topics 82-96
3-3 Management of material topics 82-96
IEGczln%)%]i-é 201-1 Direct economic value generated and distributed 17-18
Performance 2016 201-2 Financial implications and other risks and opportunities due to | 73,82-83
climate change
GRI 203: 3-3 Management of material topics 82-96
Elcr:;:Ir:gencﬁ c 203-1 Infrastructure investments and services supported 3-11,32-46
Impacts 2016 203-2 Significant indirect economic impacts 93-102
Prccisl r%a(r)ntn’r 3-3 Management of material topics 82-96
u
Practices 2016 204-1 Proportion of spending on local suppliers 104
3-3 Management of material topics 82-96
GRI 205: 205-1 Operations assessed for risks related fo corruption None
Anti-Corruption 205-2 Communication and training about anti-corruption policies 64
2016 and procedures
205-3 Confirmed incidents of corruption and actions taken None
GRI 206-1: 3-3 Management of material topics 82-96
An’ri—compe‘ri’rive 206-1 Legal actions for anti-competitive behavior, anti-trust, 64
behavior and monopoly practices
3-3 Management of material topics 82-96
GRI 302: 302-1 Energy consumption within the organization 98-99,192
Energy 2016 302-2 Energy consumption outside the organization 98-99,192
302-3 Energy intensity 193
302-4 Reduction of energy consumption 98-99
3-3 Management of material topics 82-96
- i - i 99
GRI 303: Water 303-2 Managernen’r of water discharge-related impacts
and Effluents 303-3 Water withdrawal 99,193
2018 303-4 Water discharge 99,193
303-5 Water consumption 99,193
3-3 Management of material topics 82-96
Bﬁ)%llvs;?:’r 304-1 Operational sites in or near protected areas 100
2016 J 304-2 Significant impacts on biodiversity 100
304-3 Habitats protected and restored 100
3-3 Management of material topics 82-96
GRI 305: 305-1 Direct (Scope 1) GHG emissions 98-99,192
Emissions 305-2 Energy indirect (Scope 2) GHG emissions 98-99,192
2016 305-3 Other indirect (Scope 3) GHG emissions 98-99,192
305-4 GHG emissions intensity 98-99,192
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GRI Standard Disclosure Location
3-3 Management of material topics 82-96
GRI 306: 306-1 Waste generation and impacts 99,193-194
Waste 2020 306-2 Management of waste-related impacts 99,193-194
306-3 Waste generated 99,193-194
306-4 Waste diverted from disposal 99,193-194
GRI 308:
Supplier and 3-3 Management of material topics 82-96
Environmental . . . o
Assessment 308-1 New suppliers screened using environmental criteria 104
2016
GRI 401: 3-3 Management of material topics 82-96
Employment 401-1 New employee hires and turnover 11,101,194-195
2016 401-3 Parental leave 196
GRI 403: 3-3 Management of material topics 82-96
Occupational 403-1 OHS management system 66,70,103
Health and . :
- 66,70,103
Safety 2018 403-3 Occupa’rlonc'xlihea.l’rh services o
403-4 Worker participation and communication on OHS 66,70,103
403-5 Worker training on OHS 70,103
403-6 Promotion of worker health 70,103
403-7 Prevention and mitigation of OHS impacts 70,103
403-8 Workers covered by OHS system 70,103
403-9 Work-related injuries 103,196
403-10 Work-related ill health 103,196
3-3 Management of material topics 82-96
Trgﬁli:rosrrzld 404-1 Average training hours per employee 102
Educq’riog 2016 404-2 Programs for upgrading skills 102
404-3 Performance and career development reviews 84,102
.GRI 405: 3-3 Management of material topics 82-96
Diversity and 405-1 Diversity of governance bodies and employees 11,58,79,101-102,194-196
Equal Opportunity
2016 405-2 Ratio of salary of women to men 103,197
GRI 406:Non- 3-3 Management of material topics 82-96
discrimination . S
2016 406-1 Incidents of discrimination None
GSELjr::}O: 3-3 Management of material topics 82-96
Practices 2%16 410-1 Security personnel frained in human rights 64
GRI 413: Local 3-3 Management of material topics 82-96
Communities 413-1 Operations with community engagement 91,103-104
2016 413-2 Operations with negative impacts on communities SMPHI Statement"
GRI414:
Supplier Social 3-3 Management of material topics 82-96
Asszecs)ifgem 414-1 New suppliers screened using social criteria 104-105
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GRI Standard Disclosure Location
3.3 Management of material topics 82-96
417-1 Requirements for product and service information labeling SMPHI Statement
GRI 417: Incidents of non-compliance concerning product and service SMPHI Statement ¥
Marketing and 417-2 . . ]
Labeling 2016 information and labeling
417-3 Incidents of non-compliance concerning marketing See417-2
communications
GRI 418: 3.3 Management of material topics 82-96
Customer data/ Substantiated complaints concerning breaches of customer SMPHI Statement Vi
privacy 417-1

privacy and losses of customer data

iBatangas Industrial Security Alliance; Xiamen Huli District Retail Commerce Association; International Association of Venue Management; Cebu Country
Club Inc.; Independent Insight Inc.; PICPA MMR; Management Association of the Philippines; Employers Confederation of the Philippines; Internet and
Mobile Marketing Association of the Philippines; Philippine Association of National Advertisers Inc.; Philippine Society for Talent; Association of Human
Resources Managers; Negros Economic Development Foundation (for Food Waste Management); The Japanese Chamber of Commerce of Mindanao Inc.;
The American Chamber of Commerce of the Philippines Inc.; European Chamber of Commerce of the Philippines; Davao City Chamber of Commerce and
Industry Inc.; PhilGEPS Supplier Registry; Tourism Promotions Board Philippines; Davao Tourism Association Inc.; Philippine Tour Operators Association;
Tourism Promotions Board Philippines; Hotel Resort and Restaurant Association of Cebu Inc.; PHILGEPS; Philippine Association of Convention/Exhibition
Organizers and Suppliers Inc.; Association of Certified Fraud Examiners; Good Governance Advocates and Practitioners of the Philippines; Information
Security Audit and Controls Association; Institute of Internal Auditors; Shareholder Association of the Philippines; The Philippine Stock Exchange Inc.; HTS_
MC Gold CC-US Green Build Council Membership; People Management Association of the Philippines.

i1SM Prime does not have a Collective Bargaining Agreement (CBA) in place but maintains open communication channels for all employees to raise
concerns regarding company policies and other relevant matters. This approach ensures construction dialogue between employees and management.

iiThere are no operations assessed for risks related to corruption.

vThere are no incidents of discrimination within SMPHI. Policies on non-discrimination and workplace safety are enforced through training and reporting
mechanisms.

YSM Prime is committed to fostering positive social and economic development in communities where we operate. We proactively assess and mitigate any
potential impacts, ensuring that our presence contributes to sustainable growth and shared prosperity.

“"'SM Prime Holdings does not disclose requirements for product and service information labeling as it operates in the Real Estate Management and
Services Industry.

viThere are no instances of non-compliance concerning product and service information and labeling. Additionally, no instances have been found
concerning marketing communications.

Vi There are no instances of substantiated complaints concerning breaches of customer privacy and losses of customer data

Internal Data Validation and Assurance

The SM Prime Internal Audit performed an independent and objective
assurance engagement fo evaluate the integrity of the ESG data and
the overall reporting process. This engagement is complementary to the
external assurance and validation procedures.
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